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DRUGS AND ALCOHOL COORDINATION TEAM




Local Action Plan 08-09

In support of the implementation of the New Strategic Direction

 On Alcohol and Drugs 2006-2011

Introduction

The Western Drug and Alcohol Co-ordination Team (WDACT) is a local interagency partnership with lead responsibility for the local implementation of the New Strategic Direction (NSD) for Alcohol and Drugs 2006-2011 throughout the Western Health and Social Services Board (WHSSB) Area.

This Action Plan outlines key priority areas of work for alcohol and drugs in the Western Board area in line with the New Strategic Direction.  The plan builds on previous WDACT activities and initiatives and it identifies new priority areas for development and implementation.

Identified priorities

The WDACT commissions services within the Western Health and Social Services Board area to support the implementation of the NSD for Alcohol and Drugs. These services include:

· 2 Youth Treatment, Counselling and Support Services, one in each Trust area

· A Community Support Service for the WHSSB area.

· 2 Community based Education and Prevention Programme Providers, one in each Trust area, targeting at risk young people and vulnerable young people and adults. 

· 1 Training Provider (board-wide)

· 2 Street drinking projects, one in each Trust area.

The WDACT offer a small grants scheme for community/voluntary groups to deliver initiatives based on the identified priorities of binge drinking, underage drinking, illicit drug use, young people and family support. 

Targets set by the Government for 2008-2011 are identified priorities for the WDACT, and have been included in the Action Plan for 08-09. These Government Targets include;

By March 2010, 

· Reduce the proportion of adults who binge drink by 5% (to 36%).

· Reduce the proportion of young people who drink/get drunk by 10% (to 50%).

· Reduce the proportion of young people taking illicit drugs by 5% (to 5.8%)

By March 2011,

· Reduce the number of children at risk from parental alcohol and/or drug dependency.

The team will develop effective monitoring and evaluation processes and tools to measure the impact of the action plan.
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WDACT Action Plan 08-09

The criteria for this year's Action Plan has been based on the key priorities identified in the NSD 2006-2011, and include;

· Promoting good practice in respect of alcohol and drug-related education and prevention.

· Addressing under-age drinking

· Harm reduction approaches

· Targeting those at risk and vulnerable

· Developing young peoples’ services

· Addressing binge drinking

· Reducing illicit drug use

· Addressing community issues

· Workforce development

· Tackling alcohol and drug-related anti-social behaviour
Budget

The WDACT will endeavour to make best use of the monies available to them and will promote best value for money.  The WDACT will continue to encourage meaningful partnerships between the voluntary/community sector and the statutory sector in relation to service delivery.

Allocation To WDACT 08-09

	Core Funding
	219,000

	WDACT Programme Budget
	180,000

	Additional funding HWIP focus on early interventions for children and young people
	39,000

	Project Funding
	880,539

	EGO Counselling
	78,772

	EGO Education
	127,100

	Foyle Haven
	98,680

	Divert
	193,597

	DAYS
	116,280

	DATP
	115,637

	Community Support Westcare
	91,431

	Solace
	86,284

	TOTAL
	907,781

	
	


ACTION PLAN


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Promote good practice in respect of alcohol and drug-related education and prevention for those at risk and vulnerable.


	Support funded community education and prevention services so that young, people have access to appropriate effective and targeted programmes
	Develop and implement strategies and programmes to meet their needs through education and prevention and/or intervention as appropriate.

Northern Sector 

17 PATHS programmes (14 x levels 1&2, 3 x level 3)

3 activity based residential survivals with participants of the PATHS programmes

4 x Creative Play programmes

4 Health Promoting programmes

3 Personal & Social Development programmes

3 Norm programme activities i.e. swimming, bowling, shopping, football, library trip to be offered to each child/young person participating in programmes

6 x ½ day Hidden Harm training programmes for professionals

3 Life Skills programmes for young people at risk of hidden harm 

1 activity camp for children of substance misusers

7 CHATS programmes for parents/carers, addressing adolescent substance use

3 Voices with Choices programmes for the parents/carers of those children engaged with the Children of Substance Users Project
1 comprehensive family focused summer programme

1 Touchstone Mentoring programme for parents/carers

150 sessions of high quality indoor and outdoor activities based on client need

Diversionary activities based on harm reduction to 6 groups of unattached young people.

Southern Sector 

24 targeted information sessions

16 programmes to groups focusing on harm-reduction strategies. 

At least 8 outdoor education activities 

At least 2 peer education/mentoring programmes 

At least 4 programmes focusing on underage drinking/binge drinking. 

Assessments to support needs of parents/carers.

4 programmes that meet the needs of parents/carers.  

Provide young people and parents participating in group work/programmes one to-one-support sessions to address individual needs.


All Projects to ensure;

Equity of delivery of service within areas is in respect of both geographic and religious mix.

Appropriate services are offered in an equitable manner across all Council areas.
Services are provided at times that are appropriate to young people, including evenings and weekends

Support and fund at least 2 projects through the small grants scheme to address underage drinking.

	
	WDACT

Divert

Ego
	



	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Reduce under-age drinking and illicit drug use through a harm reduction approach


	Support funded youth treatment services to ensure that counselling and support services are available for young people under the age of 18 in the WHSSB area.
	Northern Sector

Complete a minimum of 120 assessments and care plans

Increase the number of client referrals from schools by 20

Offer group work to all young people who have completed the Drugs and Alcohol Youth Service 1-1 counselling programme.

Establish 1 support group for young people whose family members are attending alcohol and drug rehabilitation units.
Launch 2 alcohol and drugs road shows in schools across WHSCT

Deliver 3 press releases to local media during Easter, Summer and Christmas 

Southern sector

Develop formal written liaison protocols with the Addiction Services and Community Mental Health Teams and CAMHS service

Complete at least 80 initial assessments and establish agreed care plan and contract. 

Offer at least 80 young people counselling/support and other treatment and psychological interventions as appropriate to the young person’s needs

Monitor, review and revise 36 care packages

Engage in outreach work with 8 new local community groups to target high risk young people and to encourage use of appropriate services

Provide 4 support groups to meet the needs of young people in a community setting.  This might include esteem building, addressing Hidden Harm, underage drinking etc.

Deliver relapse prevention work as part of aftercare services

Facilitate partnership working /family therapy with young people and their families as appropriate

Engage in consultation with young people as appropriate, when developing and reviewing the service.

All Projects to ensure:

Equity of delivery of service within areas is in respect of both geographic and religious mix.

Appropriate services are offered in an equitable manner across all Council areas.
Services are provided at times that are appropriate to young people, including evenings and weekends.


	
	WDACT

DAYS

Ego (2)
	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Target those young people at risk or vulnerable, by developing young people’s services through the Hidden Harm Agenda.


	Develop and implement a Joint Service Protocol between Addiction, and Family and Childcare Services, including those within the voluntary and community sectors, to meet the needs of children and unborn children whose parents or carers have alcohol and/or substance misuse problems.


Develop a strategic plan to address Hidden Harm and to support the DHSSPSNI Hidden Harm Action Plan.
	Protocol developed, endorsed and implemented by WHSCT.

The following will be delivered following implementation of the protocol and successful funding

6 x ½ day workshops on the implementation of the protocol for 150 staff.

3 x ½ day workshops for 48 staff on the impact of parents’/carers’ problematic alcohol/substance misuse on the child.

3 x ½ day workshops for 48 family and childcare staff on addictions and working with substance dependent parents.

2 x ½ day workshops for 30 maternity and primary care staff on working with the pregnant alcohol/substance user.
By the end of March ’09, develop action and implementation plans with Children Services to ensure that children and young people at “risk” because of parents/carers substance misuse (Hidden Harm), achieve the best possible outcome.


	
	WDACT

WHSCT

DATP

DHSSPSNI

WDACT

WHSCT

WHSSB
	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Address binge drinking from a harm reduction approach

	Increase public awareness and knowledge of binge drinking


Provide education and prevention programmes focusing on binge drinking to ‘at risk’ and vulnerable groups


To improve screening and management of people in the general hospital settings across the Western Board Area who misuse alcohol.
	Maximise opportunities to promote binge drinking message through the media

Run at least 2 local campaigns in relation to Binge Drinking.
Community education and prevention programmers to deliver programmes specifically focused on binge drinking. 

At least 2 projects funded though the small grants scheme will address binge drinking
Support and evaluate the Alcohol Liaison Nurse project in A&E Departments across WHSSB area targeting hazardous binge drinkers

Support the introduction of screening, using PAT in A&E and AUDIT in all wards for every admission. 

Support the introduction of schedules and screening for the management of alcohol withdrawal, to improve the treatment of patients within the general hospital setting. 

Provide patients with details of / appointments at Drug & Alcohol Services as part of their discharge plan / aftercare.


	
	WDACT

All funded projects

WDACT

Divert

Ego

Foyle Haven

SOLACE

WHSCT

WDACT
	



	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Targeting those at risk and vulnerable and addressing binge drinking and illicit drug use through a harm reduction approach, whilst promoting good practice.


	To ensure the provision of day services for long-term chronic drinkers across the WHSSB
	Provide day centre facility for clients, with structured day programme
Northern Sector

Day services provided for a minimum of 4800 attendees’ per year

Provide laundry, showering (x 200), clothing, recreational facilities and a balance diet.

Address and facilitate personal hygiene issues with 32 clients.

Provide a comprehensive assessment of each client’s needs. At least 16 per year.

Evaluate care plans with clients’. At least 32 per year.

Health worker to access and facilitate other key services, especially G.P. and hospital appointments. A minimum of 160 per year.

Initiate 48 appropriate referrals of clients to other agencies.

Obtain 40 completed client satisfaction questionnaires.

Develop 4 case studies to track the progress and effectiveness of the project.
	
	WDACT

Foyle Haven

SOLACE


	

	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	
	
Identify models of good practice for services for families and carers of substance misusers.

Establish a service users network to enable chronic, long-term alcohol users to help develop services to meet their needs


Establish a service users network to enable drug users to develop services to meet their needs


	Southern Sector

Average attendance of 8 clients per day / minimum of 2400 attendees’ per year

Complete a minimum of 780 client assessments per year.  

Initiate, agree and review care plans with clients.  Minimum 32 care plans per year

Provide support to 40 families of clients based on families needs

Provide 4 opportunities which encourage positive alternatives for participants

Deliver 2 life skills programmes/diversionary activities to clients.

Conduct home visits by floating support workers.  Minimum 480 per year in the Southern Sector.
Initiate 40appropriate referrals of clients to other agencies

Hold 12 meetings to monitor and evaluate the assessment of need in conjunction with user involvement

Obtain information to help ensure best practice is adhered to when commissioning services for this client group.   

Demonstrate chronic long-term drinkers can influence the delivery services that can affect them
Demonstrate drug users can influence the delivery services that can affect them

	
	WDACT

Divert
  

Ego

WDACT

SOLACE

Foyle Haven

WHSCT

WDACT

DAYS

Ego / Ego 2

Divert

SOLACE

Foyle Haven


	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Promote good practice in respect of reducing illicit drug use

	Provide education and prevention programmes focusing on illicit drug use in response to need and trends across the WHSSB area.


	Deliver programmes addressing illicit drug use that are responsive to local and emerging trends

Support and fund at least 2 projects through the small grants scheme to address illicit drug use.


	
	WDACT

DAYS

Ego

Divert

SOLACE

Foyle Haven

Small Grant Scheme


	

	
	Co-ordinate and develop the Needle And Syringe Exchange Scheme within the WHSSB in conjunction with the Alcohol & Drugs Policy Branch.
	Service satisfaction within the participating pharmacies in the WHSSB area.

Return rates for Needle And Syringe Exchange Scheme remain at acceptable level.
	
	ADPB

WDACT

WHSSB

GP’s

Pharmacies
	

	
	Continue to work within the WHSSB and WHSCT on a coordinated approach to the provision of substitute prescribing.
	Engage with pharmacies across the WHSSB, to adopt best practice when administering substitute medication, in accordance with current Drug Policy and clinical guidelines.
	
	WHSSB

WDACT

WHSCT

GP’s

Pharmacies
	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Address Community Issues to support action targeting alcohol and drug related issues.



Address binge drinking by developing services and promoting best practice.
	Develop the community support service to engage with local communities


Address the needs of the foreign national population in the WHSSB area

Establish a Binge Drinking Sub Group for the WDACT to address relevant issues on a coordinated basis.  
	Map existing service provision to communities in terms of community education/ aid.  

Complete gap analysis and make recommendations on requirements throughout the WHSSB area.  Report produced by end of June 08.

Target 16 groups (Inclusive of 3 in-kind e.g. carers, foreign national minorities, young farmers) throughout the WHSSB area to produce action plans in response to local alcohol & drug related harm.  

Support the production of 12 community action plans. 

Target foreign national minorities to produce and implement an action plan responding to local alcohol/drug related harm.   

Organise and deliver a one-day conference on showcasing good practice in community responses to alcohol and drug related harm, and produce conference report by December ’08.

Deliver 3 x ½ day workshops on applying successfully for funding.

Engage with local forums across the WHHSB, advising and supporting the development of initiatives.

Extend geographical representation on forums and groups in contact with C.S.W's.

Manage the Media Training delivered to the Forums

Developed Action plans with objectives for all three forums by June ’08.

Maintain two cross–sectoral forums, both of which will act as advisory groups to the local C.S.P's.  

Identify emerging trends in relation to foreign nationals and alcohol and drugs.                                

Promote work with foreign nationals in all WDACT funded projects in response to identified need.

Support and fund at least 1 project through the small grants scheme that includes the foreign national population and alcohol and drug issues.

Appropriate team members to join the group looking at the issues around Binge Drinking and how they may be addressed

Continued participation in Derry Civic Alcohol Forum

Research and disseminate the evidence-based in relation to strategies that are effective in dealing with binge drinking  
	Omagh Forum 
	WDACT

CSS

WDACT

CSS & all funded projects

WDACT
	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Workforce 

Development
	Develop a competent, trained workforce, in line with D.A.N.O.S. 


	Identify training needs and ensure that the development of training programmes meet those needs.

Delivery and evaluation of appropriate training programmes, including at least 4 Drug & Alcohol Intervention Training programmes, 

3 Hidden Harm programmes.

3 Foetal Alcohol Syndrome Training Programmes.

2 You, Your Client and Blood borne virus programmes in support of N.I. Strategy on Hepatitis C.

Development of a training pack and delivery of 3 programmes on working with Young drug/ alcohol users incorporating instruction on Regional Initial Assessment Tool. (may require additional funding)

1 full day Older People’s Programme for Social workers, community nurses and community/voluntary working with older alcohol users.

1x0.5 day course older people course for domiciliary care workers.


	
	WDACT

WHSCT

DATP


	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	Tackling alcohol and drug related antisocial behaviour.


	Work with Community Safety Partnerships across the WHSSB to address issues of local concern in respect of alcohol and drug related antisocial behaviour.


Establish a Criminal Justice Sub Group for WDACT to address relevant issues on a coordinated basis.


	Fund at least 1 joint local initiative within the WHSSB area.

Participate in the work of C.S.P's to address underage drinking and antisocial behaviour,

Ensure alcohol and drug interventions are relevant and based on evidence and models of good practice.
Map existing provision of programmes and services across the WHSSB that are aimed at people with alcohol and drug issues within the criminal justice system.

Ensure the PSNI, Probation Service, Prison Service and Youth Justice Agency are represented on the sub-group.

Research and disseminate the evidence-base in relation to alcohol, drugs and criminal justice. 

Identify models of evidence-based practice that are effective in addressing the associated issues.  

Inform WDACT of up to date legislation and strategies

Develop an action/implementation plan for addressing issues around alcohol, drugs and the criminal justice.  
	
	WDACT 

CSS

WDACT
	


	Criteria
	Objective
	Goals
	Evidence
	Responsible
	Costs

	
	Establish a PSNI Sub Group for WDACT to share information about local drug and alcohol issues/trends with local representatives from the PSNI. 
	Ensure Representation from each of the PSNI divisions within the WHSSB area.

Sub Group to meet at least twice per year

Information from sub group to be shared with WDACT members
	
	WDACT
	


Children, Young People and Families                                                                                                             Prevention and Early Intervention





Children, Young People and Families                                                                                                             Prevention and Early Intervention





Children, Young People and Families                                                                                                             Prevention and Early Intervention





Children, Young People, Families                                                                                                                                     Treatment and Support





Children, Young People, Families											Treatment and Support





Children, Young People, Families											Treatment and Support





Adults, Carer’s and General Public                                                                                            Prevention and Early Intervention





Adults, Carer’s and General Public                                                                                                                                  Treatment and Support





Adults, Carer’s and General Public                                                                                                                               Treatment and Support





Adults, Carer’s and General Public                                                                                                                               Treatment and Support





 Adults, Carers and General Public												Core Activities                                                                                                               





Western Drug & Alcohol Co-ordination Team                                                                                                                               Core Activities





Western Drug & Alcohol Co-ordination Team                                                                                                                               Core Activities





Western Drug & Alcohol Co-ordination Team                                                                                                                               Core Activities





Western Drug & Alcohol Co-ordination Team                                                                                                                               Core Activities





Western Drug & Alcohol Co-ordination Team                                                                                                                               Core Activities
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