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Western Physical Activity Steering Group 

ACTION PLAN 2008/09

Prepared by 

Cathy Mullan, Health Promotion Commissioner

and Debbie Hunter, Physical Activity Co-ordinator

On behalf of the Western Physical Activity Steering Group

BACKGROUND

This action plan details the work done to promote physical activity in the WHSCT area by the Health Board and Trust staff internally and in partnership with other statutory, voluntary and community organisations, and any work funded through DHSSPS strategy funding.  There is also a section that highlights the physical activity work that other agencies in the area are involved in which complements this action plan.  The plan is developed and monitored by the Physical Activity Steering Group.  

Membership of the group is as follows:

	Cathy Mullan, WHSSB (Chair)
	Sonia Montgomery, WHSCT

	Barry Toorish, Limavady DC
	Keith Collen, Fermanagh DC

	Fionnuala O'Kane, Strabane DC
	Majella Magee, WHSCT  

	Barry O'Hagan / Teresa Bradley, Derry DC
	Conor McCrory, Omagh DC

	Aileen McGlynn, WELB
	Joyce Thompson, WHSCT

	Patricia Conway, Playboard
	Allison Forbes, Senior Citizens Consortium

	Sarah Davidson, WHSCT
	Fiona Teague, Derry Healthy Cities


	Roisin Henry, Disability Sport NI
	Don Patterson / Angelina Cooper, Ally Foyle

	Rick Cooke, Sustrans
	Julie McGinty, WIFH


This action plan contributes to two areas of the Fit Futures Strategy:

· Ensure on-going support for physical activity in early years and school settings through development of appropriate skills among those who work with children and parents

· Work with councils to increase levels of physical activity, sports and play particularly among groups that exercise least

It contributes to physical, social and emotional well-being, helps reduce and prevent ill health and is therefore a vital component in helping to reduce the burden of ill health in our community.  The aim of the physical activity focused work is to promote and encourage active lifestyles in the population of WHSCT area. 
Budget allocation: 

The funding for this strategy comprises £5,000 contribution from the Councils and £41,500 from Fit Futures.  £41,000 is used to fund the Fit Futures/Physical Activity co-ordinator post and £15,500 is for programmes.

Recommended levels of Physical Activity

The World Health Organisation’s short definition of physical activity is:

”All movements in everyday life, including work, recreation, exercise, and sporting activities”.

Children and Young People

The Government recommend that young people accumulate at least 60 mins of at least moderate intensity physical activity every day. At least twice a week this should include activities to improve bone health, muscle strength and flexibility 

Adults 

The Chief Medical Officer’s report, 2006, states that adults should engage in, 

“30 mins or more of accumulated moderate level of PA on most days of the week.”

If obese these levels increase to at least 60 minutes of at least moderate physical activity each day; In order to maintain weight this should increase to between 60-90 mins every day.

Physical Activity as part of an active lifestyle 

The challenge is to encourage more active lifestyles and reduce levels of inactivity in our populations.

In order for this to be effective the promotion of PA targets specific groups and promotes specific activities. For example the ‘walking for health’ initiative targets the adult population, dance programmes for young people/ older people and movement to music for older people both encourage participation and enjoyment.

Key Target Groups

PA Strategy targets:

· General population who are physically inactive

· Older people (Over 65 years)

· People with disabilities, mentally unwell and Lower socio-economic groups

Links To Other Strategies: This work is part of the wider Fit Futures agenda and also links to Mental Health Promotion, Long-term conditions management, etc

The Evidence Base for Physical Activity

Prevention

School based multi-faceted interventions.2
Treatment 

Physical inactivity is serious and increasing public heath problem as it is an underlying cause of death, disease and disability whereas an active lifestyle has long been recognised as a means of promoting good health and preventing disease.

Brief Intervention in primary care 1 Primary care practitioners should take the opportunity, whenever possible to identify inactive adults and advise them to aim for 30 minutes of moderate activity on 5 days of the week or more.

Targeting parents and children together 2
To target obesity - Combinations of low calorie diets with increased PA levels 2
Maintenance 

Exercise referral schemes that are part of a properly designed and controlled research study to determine effectiveness. 1
Pedometers, walking and cycling schemes as part of properly designed and controlled research to determine effectiveness. Measures should include intermediate outcomes such as knowledge, attitude and skills, as well as measures of PA levels. 1
Settings approach

Evidence shows that to be effective physical activity should be promoted in a number of settings including leisure, sport, community, care centres and travel to Work/ School.  


References

1) Four commonly used methods to increase PA, NICE guidelines, March 2006.

www.emphasisnetwork.org.uk/emphasison/activity/downloads/NICEphysicalactivityguidance31.3.06.pdf

2) The management of obesity and overweight: An analysis of reviews of diet, PA and behaviour approaches.  www.nice.org.uk/download.aspx?o=502623 
Physical Activity Action Plan Template Description 

The template for the action plan is based on the 5 principles of the Ottawa Charter 3:

1. Building Healthy Public Policy – Putting health on the agenda of policy makers in all sectors and at all levels.  

2. Creating Supportive Environments – Our health is inextricably linked to our living and working environments.  Health Promotion takes account of the physical, economic and social environments where people live and work and seeks to take health into the settings where people ‘live, work and play’.  The Physical Activity Steering Group aims to increase opportunities and access to physical activity in a range of settings.

3. Strengthening Community Action - The improvement of the health status of the people of Northern Ireland extends further than the responsibility of the health service.   The Physical Activity Steering Group has a strong partnership approach to health and works with a wide range of agencies from the statutory, community, voluntary and private sectors in the pursuit of health improvement.  The Steering Group works with local partnerships for health to build the capacity of these agencies to promote physical activity.

4. Developing Personal Skills – Health Promotion supports personal and social development by providing information, education for health and enhancing life skills.  By doing so, it increases the options available to people to exercise more control over their own health and over the environments, and to make choices conducive to health.   The Physical Activity Steering Group promotes physical activity skills and builds capacity for skill development through training provision for front line workers.

5. Re-orienting health services – Health services in the West have a key role to play not only in the treatment of ill health but also in its prevention and improvement.  The Physical Activity Strategy Group works with the health and other sectors to develop effective partnerships and initiatives that can increase physical activity to prevent ill health and to enable people to live well within the limitations of their health conditions.


Reference

3. Ottawa Charter for Health Promotion. WHO/HPR/HEP/95.1. WHO, Geneva, 1986
ACTION PLAN FOR PHYSICAL ACTIVITY 08-09

	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Creating environments supportive to promote physical activity
	Increase levels of active play at school during break times 
	Through the positive playgrounds initiative target between 5-10 primary schools per year to ensure 40 staff are trained to support children to maximise the potential play in the playground


	-Numbers of schools who have taken part

-Evaluation
	Children will participate in playground activities and be more physically active
	Play board
	Strategy funding

£10K
	Year 1



	Creating environments supportive to promote physical activity
	Encourage and enable parents to walk their children safely to school


	· Extend the pilot HWB initiative to 2 primary schools to develop a HWB initiative for their area

· Produce toolkit – Feb 2009

· Toolkit roll out 2009/10 to all schools in WHSCT area


	- Evaluation results of health behaviours change. 

- Number of children and parents walking to school
	Children and families will walk to school and HWB will support healthier behaviours within participating schools


	HPD Schools

DOE

PSNI

Community 

Sustrans

Sports Development Officers
	Strategy funding

£3K
	Year 1




	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Creating environments supportive to promote physical activity
	Create fun opportunities for people to be active in a range of settings through the implementation of the healthy habits challenge
	Provide ‘Healthy Habits challenge’ in the following settings:

· Early years setting 50 people

· Post primary School 50 people

· Community setting 50 people

· Workplace setting 50 people


	- Evaluation of health behaviour change pre and post questionnaires

- Numbers participating 
	Participants more aware of the benefits of healthy lifestyle to their lives


	Sarah Davidson

Obesity Team
	Strategy funding 

£2.5K
	Year 1



	Creating environments supportive to promote physical activity
	Create fun opportunities for people to be active in a range of settings through the implementation of the healthy habits challenge
	HDO to deliver training on how it Healthy habits works to 10 coordinators comprising for e.g.

· Sports development officers, 

· WELB staff, 

· Council healthy workplace committee

· Older people’s groups.
	- Evaluation of health behaviour change pre and post questionnaires

- Numbers participating 
	Participants more aware of the benefits of healthy lifestyle to their lives


	Sarah Davidson

Obesity Team
	Strategy funding

£3k 


	Year 1



	Strengthening community action
	Coordinate ‘get active in the community’ grants scheme in WHSCT
	Promote the scheme in the WHSCT area

Fund 25 community groups to provide opportunities within the community to participate in physical activity.
	Numbers of successful projects

Evaluations
	Local people will have increased opportunities to be active 
	HPA/ HPD
	HPA funded
	Year 1


	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Training/ capacity building/ Developing personal skills
	Ensure staff in pre-school facilities can offer good quality play experiences for children
	Provide 1 Top Tots training course to nursery care staff looking after children aged between 18 months and 5 years within WHSCT area.

Provide a top tots bag for every participant 
	Participant lists. 

Evaluation reports
	Train approx 15 staff to provide

increased opportunities for children to be more physically active in their early years setting.

Promote Physical Activity through play.


	PAC
	£1K
	Year 1



	Training/ capacity building/ Developing personal skills
	Encourage organised health walk in local community 


	Provide 3 walk leaders training courses

Establish needs of VWL and support them further


	Number of courses provided and numbers taking part
	Increased awareness of the benefits of walking to health.
	PAC
	£1.5K
	Year 1



	Training/ capacity building/ Developing personal skills
	Provide opportunities for dance at schools 
	To increase physical activity levels through provision of an innovative 6-week creative dance programme in the post-primary school setting .  

Utilise existing expertise through the University of Ulster graduates to run 2 x 6-week courses.
	Courses delivered 

School and pupils evaluation
	-Increase levels of physical activity in pupils

-Increase opportunities for young people to become involved in creative dance within school. 

-Target schools that traditionally have not used creative dance.

-Support final year dance degree students and emerging graduates via the scholarship

-To develop partnerships between community, education and health.
	PAC

UU

Sarah Davidson
	£4K(TBC)
	Year 1


	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Training/ capacity building/ Developing personal skills
	Provide opportunities for dance at schools
	HIP HOP BODY SHOCK – run 1 course in Strule Arts Theatre, dance studio in Omagh


	Evaluation of participants

Numbers of HIP HOP courses being run after the training
	Approx 14 people trained. Increased availability of trained dance tutors to provide more opportunities for local young people to become more active in their community.
	Sarah Davison

Lifedock
	£2k
	Year 1


	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Training/ capacity building/ Developing personal skills
	Ensure that older people are physically active
	Train 12 trainers to provide moving to music training in a residential setting

Evaluation of Movement to Music – contact previous participants of the course and ask them how they have used the skills and how many people have benefited from the training.
	Evaluations

Numbers taking part
	Train staff to deliver appropriate safe and effective exercises sessions for older people. 

Increase opportunities for older people to be more physically active  
	Sarah Davidson

J Chapman


	£1.5K
	Year 1

	Training/ capacity building/ Developing personal skills 
	To improve access to Physical Activity for people with disabilities/ older people


	Provide 1 games for all training course through Disability Sport NI


	Numbers involved in training

Evaluations
	Approx 15 teachers or leaders who work particularly with disabled children will be  trained to run activity sessions to engage and involve them in physical activity and fun games.


	PAC

Disability Sport NI

 
	£2K
	Year 1


	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Training/ capacity building/ Developing personal skills cont…
	Support opportunities for older people to be more active 
	HDO to coordinate a list of relevant songs from moving to music tutor to disseminate to participants attending the course or who have already attended previous courses


	Number of classes songs are being used to support
	List of songs to support moving to music trainers in their preparation 
	Sarah Davidson

Joyce Chapman
	N/A
	Year 1

	Training/ capacity building/ Developing personal skills 
	Encourage older people to be more physically active
	Commission Actively Aging well network to deliver inclusive games training in Omagh. 


	Numbers involved in training

Evaluations
	-Approx 10 participants trained to run a series of activity sessions to engage and involve older people in physical activity and fun games.

-New partnerships forged
	Sarah Davidson

Age Concern
	Request for Strategy funding

£1K 


	Year 1

	Training/ capacity building/ Developing personal skills 
	Gather a database of P.A. trainers who deliver a range of relevant courses including walk leaders, dance tutor, Boccia, Top Tots
	Mapping exercise to build a database for relevant trainers relating to PA. Ensure play and sport coaches are added

Questionnaire

Database collected and sent out


	Local trainers and trainers available from across N.I.
	A range of appropriately skilled tutors will be made available
	PAC

Steering group members
	N/A
	Year 1


	Key area

	Task
	Goal
	Evidence
	Outcome
	Responsible
	Funding
	Timescale

	Re-orienting health services towards health promotion through Physical Activity 
	Ensure that those with chronic conditions can access exercise referral schemes 
	Support and develop the existing Fit for Life exercise referral scheme  in Limavady and Castlederg

Tie in with CMP programme as appropriate


	Clients referred

Numbers attending 
	Health professionals will refer approx 80 patients meeting the set criteria to the local leisure centres to take part in a 15 week supervised exercise programmes to improve their health and manage chronic conditions.
	Councils

PAC

WHSSB


	£3K strategy funded
	Year 1

	Re-orienting health services towards health promotion through Physical Activity
	Bring together agencies in Limavady with role in physical activity to maximise resources through partnership working
	Establish a Limavady active living partnership as a pilot with a view to roll out to other council areas throughout WHSCT


	Number of agencies using the centre

Gaps in service provision

Areas where more joined up working could occur.
	Focused working

Better joined up thinking

Strengthened health agenda

Common goals shared
	Limavady council 

PAC
	£500 strategy funded
	Year 1

	Needs assessment
	Assess training needs of stat/ vol/ comm. Sector in relation to PA
	Liaise with DCC in their Needs assessment.

Await and utilise results to support future work
	Establish what are the needs 
	This work will affect the 09/10 action plan
	Sue Divin, Equality Officer DCC
	DCC funded
	Year 1 only


	Physical Activity Actions Led By Other Agencies in the WHSCT area which support the Action Plan


	Key area

	Task
	Goal
	Responsible
	Funding
	Timescale

	Creating environments supportive to promote physical activity
	Health promoting homes project
	Consolidate PA provision in 5 DC areas through the provision of the Health promoting homes project


	IFH

Surestart

Community sector
	IFH funded
	Ongoing 

	
	Promote health and well-being in PS aged children
	Implement Fit 4 Play initiative (health; nutrition and physical outdoor play) in XX community settings and XX out of school clubs


	Playboard
	Sports council funded June 09
	Ongoing

	
	Provision of accessible facilities for older people to increase opportunities to be more physically active 
	The realisation of transformation project


	U3A

Ally Foyle

WHSCT
	U3A project through Sport NI
	Ongoing

	
	Encourage Older people to enjoy being physically active outdoors
	Development of walking circuit in Gransha Site.


	U3A

Ally Foyle

WHSCT
	U3A project through Sport NI
	Ongoing

	
	Encourage Older people to enjoy being physically active outdoors
	“Outdoor playground for people-walking in Gransha”

	U3A

Ally Foyle

WHSCT
	U3A project through Sport NI
	Ongoing

	
	Promote safe routes to school
	‘Travel Safer routes to school’ initiative through DRD, if we have role


	Sustrans/ DRD/ HPD


	Sustrans funded
	Ongoing

	
	Encourage play in local area


	Develop an interagency play strategy 

Direct future investment and resource play


	PAC

IFH 

Early years subgroup
	IFH funded
	Ongoing

	
	Encourage older people to avail of local council recreation services


	Reduced admission for older people


	Councils
	Council funded
	Ongoing

	Physical Activity Actions Led By Other Agencies in the WHSCT area which support the Action Plan


	Key area

	Task
	Goal
	Responsible
	Funding
	Timescale

	
	Encourage appropriate town planning to accommodate needs of older people


	Derry City Council to apply for “Age Friendly City Status”


	Councils
	Council funded
	Ongoing

	
	To encourage active lifestyles within housing developments through links with planners
	Research and build re European examples

New developments more family friendly / recreational focused
	IFH

Early Years Sub-group

Town Planners

Councils
	IFH Funded

Council funded
	Ongoing

	
	Applied for CAWT funding to develop a project to prevent childhood obesity by encouraging families to adopt a healthier and more active lifestyle
	To provide a referral route for professionals to direct children with obesity to appropriate services.

The project will take a community approach in which families will be identified through early years settings in both sides of the border with a particular focus on targeting vulnerable groups and areas of deprivation.  The project manager will oversee the project and two staff will be employed to plan, develop, implement, monitor and evaluate the project.  


	CAWT proposal 
	 CAWT funding
	5 years

	Strengthening community action
	Promote walking in local community
	Support the Highway to Health walking routes in local councils
	Councils 

 
	Council funded 
	1 year

	
	Develop local resources to promote walking and cycling in WHSCT area
	Produce Country Roads Revisited in Book and DVD format


	WIFH

U3A

DHC
	IFH funded
	1 year

	Physical Activity Actions Led By Other Agencies in the WHSCT area which support the Action Plan


	Key area

	Task
	Goal
	Responsible
	Funding
	Timescale

	
	To prevent CHD in the Devenish area


	Devenish Prevention of CHD programme
	IFH

Devenish Partnership 
	IFH funded
	1 year

	
	Inform and educate population on obesity issues through the Hub resources and graphics centre
	To develop a generic obesity leaflet to inform about steps to prevent or manage obesity
	HPD obesity team


	£1K
	1 year

	Other relevant activities currently happening
	Specialist obesity training
	Coordinate and run 1 MEND training course 8 April 2008


	Sarah Davidson
	£2k 
	1 year

	
	Local obesity training
	· Develop a two-day obesity course based on the HPD life-skills approach

· Implement 1 pilot course in the WHSCT area 2008/09

· Following the pilot we will train 40 people per year 
	HPD obesity team


	£2k strategy funded
	1 year

	Links to other strategies 

For example, mental health, suicide prevention, drugs and alcohol strategy, links to local community safety strategies
	Access for young people to facilities outside normal time frames during peak anti social behaviour times e.g. council 
	Provide XX weeks of Midnight soccer involving xx amount of young people (dependant on area size)

TBC at next CSP action planning meeting


	Community Safety managers, 

Neighbourhood Renewal, 

PSNI, WELB youth service, local comm. Reps, sports development officer 
	Community Safety funded (20 % match funding requirement by CSP organisation)

Neighbourhood Renewal – only in these areas

 
	3 years

	Physical Activity Actions Led By Other Agencies in the WHSCT area which support the Action Plan


	Key area

	Task
	Goal
	Responsible
	Funding
	Timescale

	 
	Link to mental health Strategy and suicide prevention strategy
	To fund approx 40 groups from WHSCT area around issues of suicide prevention and mental health promotion. Successful projects will support the theme of ‘Building resilience to promote positive coping strategies for young people’

Provision of campaign seeding grants of up to £500 per applicant
	Strategy Liaison Officer

MH officer

Suicide Awareness Coordinator
	Mental health strategy funded

Suicide prevention strategy funded
	1 year


List of partnerships our steering group represents

	5 District Council Local Council Strategies
	IFH Later Years Sub Group

	Active Aging
	Irish Football Association

	Active Lifestyles Strategy
	N.I. Play Policy 

	Age Concern
	Neighbourhood Renewal Strategy 

	Ally Foyle
	Older People’s Strategy 

	Anti – Poverty 
	PSNI Groups

	Children & Young People’s Strategy 
	Regional Health Partnership

	DCC Interagency Play
	Resilience Project, Mental Health

	Extended Schools Meetings On Physical Play
	Sport NI Strategy

	Fit Futures Strategy
	Sport West Partnership  (SWP)

	HAZ
	Ulster Council GAA

	IFA Grassroots Programme
	Western Area Childcare Partnership 

	IFH Early Years Sub Group
	Western IFH Partnership
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