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EXTENDED SCHOOLS PROGRAMME

MANAGEMENT BOARD MEETING

10.00AM, MONDAY 7TH JULY 2008

DUNGANNON TEACHERS CENTRE
1.0
Correspondence
Issue from DEL around adult literacy / numeracy skills being part of Extended Schools, this is being reviewed by ELBs.

2.0
Officers Reports

DSD

DSD’s representation to be reviewed – possibly someone from SELB area.

Funding

Concern around the cut of funding from £10m to £6m is now under review. If additional money is secured –more training / action plans will be required. I raised concerns on the timeframe if additional funding was made available and the requirement to implement this on time. Concerns also on SELB & WELB staffing resources to support this and there would be end of year flexibility impacting on delivery risk.

3.0
Action Plans

WELB

29 approved – 40 with queries but as schools are closed they can’t be actioned.

Some schools are still commissioning Speech & language Services. WELB assured us that there is no duplication of services or displacement. WELB have assured they are closely monitoring the process; the focus is on capacity building on the skills for staff. A discussion also took place on the issue of quality assurance, reference to the ‘Speech Link’ pilot was also discussed. We were reminded schools have the right to commission additional services but we need to ensure there is Q.A / no duplication and the process is well monitored.

On Counselling Services, there is a similar situation as Speech & Language and this is monitored closely.

As for the number of queries outstanding, these are around Speech & Language, Counselling Services and other actions which should be funded directly by the schools / DE.

Concern at Strabane Cluster- 10 schools but so far no action plan has emerged. WELB working with Neighbourhood Renewal / IFH etc to get a plan developed. 4 schools keen to work together as a separate cluster and this will be supported.

Waterside Cluster – 14 schools – it was recommended to split but it went along religious lines –however they are now working with Neighbourhood Renewal and the community. There appears to be a communications plan. There is to be a meeting in September, I suggested that HSC should be invited to facilitate the process (possibly Community Development Manager or HAZ staff). It was also felt it could be useful if Neighbourhood Renewal were also in attendance.

A discussion took place on allotment projects and their potential. I advised that there is potential in Strabane.

SELB

4 Plans outstanding - Similar issues – good breath of proposals despite the funding out. Evidence that schools are targeting more disadvantaged children. Schools are encouraged to work much closer in partnership with Neighbourhood Renewal, HSC, DEL etc.

The clusters do need some refocus on their action plans and SELB are working with schools on outstanding issues. A summary of all plans is available on request.

4.0
Finance

SELB & WELB all funding going out to all schools. This will be monitored and be clawed back if action plans are not being delivered. Clusters money will take a bit longer to sort.

5.0
Any Other Business

Special Needs - There is a recommendation that funding should be ringfenced to support parents with children who have challenging / difficult behaviour. Positive Futures project is already delivering in Rosslea and Dungannon in a pilot element.

Big Lottery - There is a Lottery Safe & Well Bid that Mencap, WELB & SELB are jointly engaged in around autism support programmes for young people and their parents. Key issue around additional funding is to be made available to build capacity, it was felt there was need for better collaboration between Health & Education sectors to tackle this problem. 
Brendan Bonner


IFH Manager








