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SUMMARY NOTES
EXTENDED SCHOOLS PROGRAMME

MANAGEMENT BOARD MEETING

10.00AM, MONDAY 11TH FEBRUARY 2008
These notes are a summary update to inform others associated with WIFH – WHSSB on the outcome from the recent meeting.

1.0
IFH Presentation
There was confirmation that following the presentation to the committee, Brendan Bonner has been asked to make a presentation to the joint committees of the Southern and Western Education and Library Boards, covering the wider work of Investing for Health across the Western and Southern Board area. Brendan is to follow up with Lyn Donnelly for some initiatives targeting children in schools in their vicinity. 
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2.0
Children & Young Peoples Funding Package
A letter has been sent to Dr Mangan in respect of the need for better collaboration of services currently funded under this pack. In the first instance this should be within Education and Library Services but should also be expanded to other services such as HPSS. It is important to ensure that there is no overlap or duplication. I highlighted that Contact Youth have recently been awarded a contract for Counselling Services to support a 24 / 7 helpline and we would need to consider collaboration and support of this initiative.
3.0
Speech & Language Therapy
I confirmed that Clare McGartland is available to participate in any video conferencing. This offer is yet to be taken up by the Education & Library Board. It was noted that an initiative within the Education & Library Board is skilling up teachers in speech and language techniques, although the pilot initiative is due to finish due to funding difficulties. It was felt that this is an area that could be covered under the CYPFP.

4.0
Coordinators / Salaries / Arrangements
A discussion took place on the need for guidance for schools on the appointment of Coordinators. I pointed out that it is important that as part of these guidelines, schools should be encouraged to look beyond the school setting and consider links with the Community & Voluntary sector, particularly where there are already organisations set up to deliver on Neighbourhood Renewal. This would help support the rollout process and greater collaboration.
5.0
Update on Implementation
· The Southern Education & Library Board referred to an Education Inspectorate, under the CYPFP, which has looked at two extended schools in Bestbrooke and Newry and has generally given a positive response in terms of the early outcomes.

· A series of information sessions are taking place with schools and a number of those schools have now picked up issues around outdoor activities and environmental issues.

· Aspect Training (NVQ from RTU) - This has now commenced. It is well underway in the Western Board and has now commenced in the Southern Board. It very much looks at performance and targets and will help in the overall evaluation of extended schools.

· The newsletter has been developed and has gone to print. It should be out now in the mid-term.

· Discussion took place around the financial aspects. I raised the importance that extended schools are able to demonstrate Value for Money / leverage and additionality. In particular issues like core funding and additional funding drawn in.

· The Western Board has a new learning system up and running. There are 5 schools involved in a 10-week programme and it is hoped to involve outside agencies in the future.

· 7 workshops have taken place and were well attended. The contribution of IFH in supporting these was particularly noted and schools are now in the process of writing up new plans.

· The focus is currently on developing the action plan and it is proposed to ensure that schools take a much broader approach including consultation, in how the plans are to be developed.

· Monitoring visits are now starting and are to be completed by 20th March.

· A review process toolkit is to commence, which looks from strategic overview to implementation, including the role of the project Management Board itself.

· A contract has been agreed between DSD and DE in respect of the implementation of Neighbourhood Renewal and the link up with Extended Schools.
· Approval was given to the Limavady Primary School cluster, who wants to fund counselling services for Primary School children. The current service provision is only for post – primary.
6.0
Playboard
Playboard gave a presentation on their role, remit and contribution of initiatives they are currently involved in that link to Extended Schools.

7.0
Any Other Business
I raise the issue of PE in schools and particularly the absence of changing facilities for children in primary schools, which not only afford children their human right of decency, but also addresses child protection issues. It was agreed that this item should be noted on the agenda and could be raised directly with the Department of Education for future developments. 
8.0 Date & Time of Next Meeting

2.30pm, Tuesday 6th May 2008 – to discuss the approval of the new action plans.

If you have any issues you would like me to raise at this meeting, please do not hesitate to contact me.

Brendan Bonner

IFH Manager 
