Western Area

Mental Health Promotion Action Plan

JUNE 2008

Prepared by:

Cathy Mullan, Health Promotion Commissioner

and Marie Dunne, Health Promotion Officer, Mental Health

On behalf of the Western Mental Health Promotion Strategy Implementation Group

24TH June 2008

Mental Health Promotion

The ‘Investing For Health’ Mental Health Promotion Strategy identifies mental health as a priority for action.  It states that ‘Mental health is the emotional and spiritual resilience, which enables us to enjoy life and survive pain, suffering and disappointment. It is a positive sense of well-being and an underlying belief in our own and others’ dignity and worth.’  Mental health promotion explores how individuals, families, organisations and communities think and feel; the factors, which influence how we think and feel individually and collectively; and the impact that this has on overall health and well-being.1
Promoting positive mental health provides an opportunity to potentially reduce the incidence of diagnosed mental illness.   Additionally, it is clear that removing or addressing risks to mental health and/or promoting resilience may also have other positive effects. Chronic anxiety, insecurity, low self esteem, social isolation and lack of control over home circumstances and at work have all been correlated with increased risk of physical illness such as coronary heart disease, cancer, viral infections and breathing problems.3 They have also been implicated in a variety of other behaviours such as substance misuse and anti-social behaviour.    Emotional literacy, positive self esteem, improving coping skills, and supportive social environments can be seen as desirable end products themselves contributing towards improving quality of life for all.

What Works in Tackling Mental Health Promotion

Primary Care:  Social prescribing, brief interventions, prescription for learning, exercise on prescription, annual health checks, self-help / volunteering, community mothers, CBT.

Workplace:  Job control, supported employment, effort – reward balance, communication, stress risk management, social support.
Communities:  Social inclusion, access, participation, stress workshops, arts and creativity, campaigns.
People with mental health problems:  Programmes that address discrimination and exclusion, quality of life, physical health care, meaningful occupation and supportive environment. The development of a health promoting mental health service.2
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   Mentality
Background To The Action Plan

In January 2003, the ‘Mental Health Promotion Strategy and Action Plan’ for Northern Ireland was published by the DHSSPS under the umbrella of Investing for Health. The aims of the strategy were:

· To improve people’s mental and emotional wellbeing, in particular that of people at risk or vulnerable, and people with identified mental health problems, their carers and families;

· To prevent, or reduce the incidence and impact of, mental and emotional distress, anxiety, mental illness and suicide;

· To raise awareness of the determinants of mental and emotional health at public, professional and policy making levels and reduce discrimination against people with mental health problems;

· To ensure that all those with a contribution to make are knowledgeable, skilled and aware of effective practice in mental and emotional health promotion.

In October 2007 a conference ‘Making it Happen in The West’ was facilitated and the event was used to consult with multi agencies representing Statutory, Voluntary, community and service users from across the Western Board Area, The purpose of this event was to share information on the contents of the strategy and to highlight evidence based practice in the field of mental health promotion and to contribute to and influence the debate on the direction of the next Regional Strategy.  Conference participants were also invited to contribute to the development of this western area action plan.  Their views were collated by facilitator, Dr Lynne Friedli on behalf of the WHSSB and used as the basis for this action plan. 

Outline

This action plan has been divided into 3 key elements, targeting 7 key groups/areas:

Key Elements: Policy and Service development, Capacity Building and Joint working

Target Groups / Areas: Environmental /communities, Workplaces, Primary Care, Schools, Parenting, Service Users and Older People

Suicide Prevention has not been included in this action plan because a strategy specifically relating to suicide was released recently entitled ‘Protect Life’.  A separate funding stream was put in place to take the strategy forward.  Close links are maintained between the two strategies.
Government Targets

Mental health and well-being underlies many of the health issues addressed in PFA targets such as suicide, alcohol and drug use, teen pregnancy, smoking and obesity.  Therefore, although there is no specific PFA target for mental health, the work done in this action plan supports achievement of other targets and also addresses targets 3 and 7 in the Investing For Health Strategy. 

Budget

The financial allocation for 2008-09 is £115,000, of which £89,000 is recurring and £26,000 is non-recurring.

Implementation and Monitoring
The Mental Health Promotion Steering Group carries out the implementation and monitoring of the Mental Health Promotion Action Plan, and reports to the WHSSB through the Health Improvement Advisory Panel. 
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ACTION PLAN 08-09

	POLICY AND SERVICE DEVELOPMENT


	Criteria
	Tasks
	Goal
	Evidence
	Responsible
	Cost

	Promote the development of workplace policies that promote mental health and well being of the workforce
	Promote the development of workplace ‘mental health’ policies that include retention, support and reasonable adjustments at work
	Workplace mental health policy for the WHSCT will be updated.

XX workplaces in the WHSSB area will be supported to develop mental health policies. 
	The development of mental health policies
	WHSCT Occupational Health 
	

	
	Improve quality of working life
	Promote mental health and mental well-being through family friendly policies, and activities work/ life balance, development of return to work protocols and the management of work related stress


	Policies in place 

Up take of family friendly policies, production of protocol, uptake of help seeking behaviours

Participation in health initiatives 
	Derry Health Cities Health@work initiative
	

	Support inclusion, equality, and address stigma, prejudice and discrimination associated with mental health problems in the workplace


	Improve retention rates of people experiencing mental health problems in the workforce
	Improve employment and vocational outcomes for people experiencing mental health problems
	Retention rates of people experiencing mental health problems in the workforce
	WHSCT

Derry healthy Cities 

Disability Action Group
	

	Improve services through incorporation of mental health promotion  
	
	Integrate mental health promotion into the redesign of the CAHMS service
	
	CAHMS Teams
	

	AWARENESS RAISING, REDUCING DISCRIMINATION

	To promote the emotional health for individuals and communities across the Western Trust area
	To share knowledge and skills on promotion of mental health and well being
	Host a one day interagency conference to showcase models of good practice to stimulate effective working


	Inclusion of mental health and well being as a priority in the outcomes of community based partnerships 


	HPD Strategy leads
	3,000

	Reduce stigma and discrimination
	
	Include people who experience mental health problems in planning and policy development 


	
	Mental Health Service User Groups
	

	
	Improve access and use of public services and community resources
	Provide local directories on sources of support available 

Keep information on Mentalhealthwest.com current and publicise the site
	Distribution of directories

Mental health west website maintained and uptake of visitors monitored
	HPD
	3,000

	
	Increase public awareness, knowledge, and understanding on mental health problems through the promotion of mental health literacy
	Deliver 6 Mental Health First Aid training programmes to 96 people

(Additional 3 sessions for acute nursing staff TBC)
	
	HPD
	8,000

(+1,000 TBC)



	
	Develop local campaign to support world mental health day and suicide prevention day
	Provide 20 seeding grants of £500 to enable local communities to raise awareness about mental health and resilience for young people
	
	HPD
	6,000

 (Joint funding with Suicide Prevention)

	CAPACITY BUILDING, IMPROVING KNOWLEDGE AND SKILLS

	Build capacity for mental health promotion in the primary care setting


	Identify needs of primary care practitioners in relation to mental health promotion
	Complete a needs assessment and use it to form the basis of action plan for primary care


	
	HPD
	

	
	Provide training and support for primary care
	Meet the needs identified in practices through the development of evidenced based programmes that address prevention, promotion and early interventions within capacity
	
	HPD HPC
	

	
	
	Provide information for GPs on prescribing exercise referral schemes

Test a pilot computerised CBT programme and share learning from evaluation. Promote CCBT to GP practices

Increase uptake of practices that implement the mental health promotion tool kit for primary care


	
	Primary Care Leads

HPD

HPD
	

	Build capacity in the community to tackle long term use of tranquillisers
	Provide a worker to develop and implement programmes to support those individuals, families, and communities affected by the overuse of tranquillisers
	FTI Steering Group will meet 9 times a year.

Delivery of 9 “Pill for every ill?” programmes

Delivery of 3 Stress Management programmes to follow the PFEI sessions 

Hosting of Public Meeting on key bereavement issue, possibly suicide

Development of other initiatives as identified in monitoring of above activity.

	Nos of courses held

Attendance

Feedback from courses

Identified changes in behaviour
	
	15,000

	Involve service users in tackling stigma and discrimination
	Tender for local user-led groups to host a range of awareness programmes with a focus on challenging stigma and social inclusion 


	To establish up to 20 awareness initiatives
	
	HPC
	15,000



	Promote mental and emotional health of children and young people in the school setting
	Enhance and build capacity in schools to address mental and emotional health
	Ensure mental and emotional health is an explicit part of the Health Promoting School award. Support policy development
	
	Educational and Library Boards

Health Promoting School Award Steering Group
	

	
	Develop more collaborative working between health professionals working in schools and those who support children and young people both at primary and secondary level to ensure a more proactive response in times of distress 


	Provide one Mental Health First Aid training programme for teachers.

Address outcomes of regional needs assessment for teachers on mental and emotional well-being
	
	HPD

Steering Group
	

	
	Build on models of good practice - health promoting school award, Extended schools 
	The development of mental health and well-being training plan and support for teachers in the role out of the PPEHW through the implementation of the Northern Ireland Curriculum on personal development
	
	HPA
	

	
	Continue and expand programmes to improve mental health literacy and reduce the impact of stigma associated with mental health problems among young children and young people 
	Roll out ‘Getting It Together’ training for trainers
	
	Youth participation groups
	5,000

	
	
	Commission of ‘Mood Matters’ training for 50 post –primary schools in the WHSSB area
	
	
	12,000



	
	
	Disseminate the Royal College of Psychiatry mental health awareness competition for schools


	
	HPD
	3,000

	
	Contribute and support colleagues in the education sector to build a mentally health schools ethos 
	Work through the FE/Health Promotion joint working steering group to support development of healthy FE colleges
	
	HPC HPD FE
	6,000

	HEALTHY LIFESTYLES

	Ensuring the best possible start for children in their early years, promoting their mental health and that of their parents, and working to prevent and reduce the impact of mental health problems
	
	Support the delivery of Nurturing Parent Programmes to 145 families


	Sure start
	
	5,000

	
	Contribute to the development of an evidence based framework to measure emotional health outcomes for children and young people
	Establishment of health outcomes indicators for looked after children
	
	WHSSB HPD WHSCT
	

	
	Provide life skills training opportunities for parents and young people 
	Deliver 

· Talking to our Teenagers About Tough Issues (TTATI)

· Self-Esteem Training (60)

· Handling Children’s and Teenager’s Behaviour, (60)

· Bounce 

	HPD
	
	13,300

	
	Provide training for trainers
	 TATI facilitator training for 20 people who will then deliver sessions to a wide range of parents e.g. foster parents, parents in school setting, Surestart projects and community sector.

Parenting programme training for trainers


	Parents Advice Centre HPD
	
	3,350

	Ensure the mental and emotional needs of older people are met in particular the needs of those who are vulnerable or isolated
	Develop programmes that address the needs of older people in residential care 
	Complete a needs assessment for mental health needs of older people in statutory and private residential settings.  Use findings to inform programme design
	
	WHSCT Older People’s directorate
	

	
	Take forward recommendations from local research commissioned in 07-08 to address the needs of older people around the time of bereavement and loss
	Draw up and action plan and deliver agreed actions to address needs of bereaved older people build on models of good practice for older people - U3A, clubs
	
	
	10,000


	To build good practice to ensure the physical, social and emotional needs of carers are met
	Reduce the impact of caring and the levels of isolation and exclusion experienced by carers
	Design, produce and provide specific information for carers and signpost to other agencies (e.g.: young carers, people unable to read, people whose first language is not English) and make the information accessible to all.)


	Carers Groups
	
	5,000



	
	
	Set up, monitor and maintain a network of support groups


	TBC
	
	

	
	
	Provide individual support where appropriate, refer to other agencies and groups
	
	
	

	
	
	Assist carers with having their views (as individuals and groups) listened to and, where appropriate, taken into account in policy –making.
	
	
	

	
	
	Provide a range of easily accessible training and educational programmes support carers in their role
	
	
	

	PARTNERSHIP AND COMMUNICATION

	Build capacity to ensure mental health and emotional well being of older people is addressed


	Connect regional and local strategies that focus on mental health and well being of older people
	Actions TBC
	
	
	

	Build capacity to ensure mental health and emotional well being of young people is addressed
	Connect regional and local strategies that focus on mental health and well being for children.  Eg- anti poverty strategy, parenting strategy
	Resources are maximised through partnership working with stakeholders whose strategies have mental health and well-being included. 
	
	
	

	Build linkages with related health promotion strategies
	Ensure effective communication between strategies
	Promote mental health through physical activity work

Put mental health and well-being on the agenda for the WDACT

Support WTCG to explore mental health issues among smokers

Ensure that Sexual health and relationships programmes address issues of emotional well being and life skills
	
	
	

	Promote the work done in mental health promotion and the evidence of its effectiveness
	Raise the profile of mental health promotion
	Mental health promotion is included in action plans and activities across the statutory, community and voluntary sectors
	
	Steering Group
	


