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FIT FUTURES

ACTION PLAN

(Summary)

Prepared by Cathy Mullan

Health Promotion Commissioner

25th June 2008 

Background
Fit Futures: Focus on Food, Activity and Young People is a cross-departmental Taskforce which was established by the Ministerial Group for Public Health (MGPH) in August 2004 to examine options for preventing the rise in levels of overweight and obesity and to make recommendations to the Ministerial Group on Public Health on priorities for action.  The work of the Taskforce was overseen by a small Steering Group, which commissioned research and analysis on overweight and obesity in Northern Ireland and its causes and potential solutions.  It also directed an engagement process to ensure that the wide range of organisations and groups with an interest in the issue were involved.  The Fit Futures report, detailing the outcome of the work of the Taskforce, was published in March 2006.  The report sets out recommendations to the MGPH on priorities for action.

The report sets out the following vision of a fit future:

“In the fit future, all children and young people, of all ages and from all sections of our society, will be motivated and supported to access a range of readily available, quality, enjoyable opportunities to be active and eat healthily.”

Six strategic priorities for action have emerged from the work of the Fit Futures Taskforce.  These priorities are based on the research undertaken and the views of stakeholders consulted.  They are grouped to include areas, which appear to have the greatest potential to make a difference: 

· Developing Joined-Up, Healthy Public Policy 

· Supporting Healthy Early Years 

· Creating Healthy Schools 

· Encouraging the Development of Healthy Communities and 

· Building the Evidence Base

Government Target
The Fit Futures agenda is driven by the PSA Target 1.3: By March 2011, halt the rise in obesity and the Related Ministerial target which states that: 

‘Boards should ensure that, from April 2008, arrangements continue to be in place for the collection and recording of BMI measurements through the School Nursing Service, to record the height and weight of all year 8/9 pupils (with analysis of the data being used to assess the need for further interventions, to be implemented within a public health model in partnership with relevant stakeholders).’

Budget

The funding allocation for Fit Futures for 08-09 is £148,000 of which £45,100 is allocated through the Physical Activity Strategy Implementation Group. The DHSSPS has identified a need for the prioritisation of resources towards the prevention of obesity and for long-term investment in this agenda. It specifically identified that the priorities for resources should be:

· Targeting actions that have proved to be successful

· Developing capacity to promote healthy living in community and education settings

· Enhancing the infrastructure of key enablers to act as catalysts for promoting action

· Developing strategic funding partnerships

Key Actions for Fit Futures Steering Group

In accordance with the Fit Future Implementation Plan (Jan 2007(Draft)), the Western Fit Futures Steering Group is required to:

· In light of recurrent allocations, roll forward the integrated plan to cover the period 07/08, 08/09 and 09/10. 

· Review and update the implementation plan annually and from 07/08 include childhood obesity targets for the Board area, using the methodology developed by Department of Health, Social Services and Public Safety (DHSSPS), which is included in the draft Fit Futures Implementation Plan. 

· Produce quarterly reports to the Performance Management Group on progress in relation to Fit Futures priorities.  

· Ensure that the contribution of the full range of professions including those in primary and community care is addressed, including appropriate service re-design

· Ensure that data capture on height and weight of children becomes part of routine health appraisals

· Ensure that Trusts have in place policies, guidance, quality assurance and training programmes to ensure quality and reliability of assessments by health visitors and school nurses

· Ensure that through delivery of the Action Plan the Western Area will:

· Equip professionals with the knowledge and skills to deliver evidence-based approaches to obesity prevention in children by staff training and through staff training community facilitators

· Ensure that those who work with children have up to date advice on nutrition, physical activity and obesity prevention

· Ensure that health visitors and school nurses have up to date advice on nutrition, physical activity and obesity prevention

· Implement the breastfeeding strategy

· Mainstream a programme to develop practical food skills among groups most likely to suffer from poor nutrition (From Cook-It!)

· Support health and well-being during early years and school settings in line with Hall 4

· Support healthy eating initiatives in schools and early years settings in line with ELB food policy in schools

· Show how work that is being commissioned involves the ELB and supporting the nutritional standards co-ordinators

· Ensure on-going support for physical activity in early years and school settings through development of appropriate skills among those who work with children

· Work with councils to increase levels of physical activity, particularly among groups that exercise least

· Develop and share resources across the region

Membership of the Fit Futures Steering Group, up to 16th June 2008 
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Karen McFarland, Strabane District Council

Cathy Mullan, WHSSB






Karen Mullen, BBHF

Aileen McGlynn, WELB






Keith Collen, Fermanagh District Council

Barny Heywood, Omagh District Council




Margaret Miskelly, DSD

Corrine Robinson, WELB






Maura Mason, WHSSB

Geraldine Keyes, Omagh Focus





Siobhan McIntyre, WHSSB

Claire Holmes, Western HAZ





Sonia Montgomery, WHSCT

Sandi Hutton, WHSCT






Maura O’Neill, WHSCT

Jacinta Hardy, WELB






Patricia Conway, Playboard

Joyce Thompson, WHSCT






Sean Mackie, NIHE

Sharon Patton, WHSCT






Siobhan Sweeney, Western HAZ

Tracy Healy, First Housing 





Anne Gormley, WHSCT

Seamus Mullen, WHSSB 

The Western Fit Futures Steering Group is currently undergoing some re-organisation to enable the Western area to address the adult obesity agenda as well as the children’s agenda that has been the focus this far.   It is anticipated that the new structure will be in place by September 2008 and a revised action plan for the wider obesity agenda will be developed for completion by 31st March 09.
	FIT FUTURES, PHYSICAL ACTIVITY AND NUTRITION BUDGET

	E531
	Physical Activity Co-ordinator Post
	41,000
	Health Promotion Department

	
	Healthy Habits
	3,000
	Health Promotion Department

	£143,000
	Healthy Walking Bus
	3,000
	Health Promotion Department

	baseline
	Inclusive games training through Ageing well
	1,000
	Health Promotion Department

	Additional £5,000
	Fit for Life packs
	2,000
	Health Promotion Department

	from councils
	Conference/training attendance
	500
	Health Promotion Department

	
	Creative Dance for Schools
	4,000
	Health Promotion Department

	TOTAL £148,000
	Hip Hop Body Shock training
	2,000
	Health Promotion Department

	
	Breastfeeding Awareness Week Campaign in May.
	1,500
	Health Promotion Department

	
	Feeding Policy for the first five years.
	1,750
	Health Promotion Department

	
	Breastfeeding policy & carry on leaflets
	1,500
	Health Promotion Department

	
	Mend Training
	1,600
	Health Promotion Department

	
	Obesity leaflet
	1,000
	Health Promotion Department

	Also:
	Munchbox Challenge
	6,000
	Health Promotion Department

	
	Munchbox Evaluation
	5,000
	Health Promotion Department

	£XXk for BMI
	Develop obesity training
	1,000
	Health Promotion Department

	measurement
	Breastfeeding newsletter
	500
	Health Promotion Department

	From DHSSPS
	Vitamin K policy
	500
	Health Promotion Department

	
	Bone Fun Day
	4,000
	Health Promotion Department

	
	Leaflets
	1,000
	Health Promotion Department

	
	HPSA
	3,000
	Health Promotion Department

	
	Community Food and Nutrition Team
	36,000
	Health Action Zone

	
	BMI measurement
	17,000
	WHSCT

	
	Remainder to go into CFNT
	
	

	
	
	
	

	
	Running total
	
	137,850


ACTION PLAN

	ACTION
	OBJECTIVE
	PARTNERS
	PERFORMANCE MEASUREMENT

Outputs                    Outcomes
	TIME SCALE
	Allocation
	SOURCE OF FUNDS

	Providing Real Choice

	Establish the Community Food and Nutrition Team 
	Promote healthy eating on a budget
	Big Lottery/

WHSSB/

WHAZ/HPA/

Community & Voluntary sector
	Training and support to enable people to eat healthily on low income
	Improved dietary choices and healthier eating habits targeting people on low incomes
	
	£72,000
	Fit Futures/

WHSSB 

	Inclusive Play for children with disabilities and those living in rural areas
	To develop 2 demonstration sites
	WIFH

WHAZ

Children’s Commission
	2 rural bases play and activity parks
	Provision of innovative play areas
	Sites due for completion Nov 2008
	
	Councils



	Building on the established Smart Snacks initiative – promote healthy lunch boxes in the primary school setting.
	Evaluate the current ‘Munch Box Challenge’ initiative-taking place in 110 primary schools.

Target a total of 70% of all primary schools in the Western area by the end of 08/09 school year, assess and award schools for participation.
	WELB

FHSST

SLT

Environment Health

Parents

Children

Schools

School meals advisor

Teachers

School nurses
	Evaluation of the pilot will be complete and a report produced displaying the success of the challenge and areas to be improved.  

Schools will be awarded with certificate and resources for participation.


	70% of primary schools will participate in the Healthy Munch Box challenge during the school year 0809.


	By March 09 70% of schools to adopt a healthy lunch box policy.  
	£11K
	Fit Futures 


	ACTION
	OBJECTIVE
	PARTNERS
	PERFORMANCE MEASUREMENT
	TIME SCALE
	COST
	SOURCE OF FUNDS

	
	
	
	OUTPUT
	OUTCOMES
	
	
	

	Supporting Healthy Early Years

	Develop Health Promoting Homes Initiative
	To train parents in areas of high deprivation on actions to address obesity in children.
	WIFH/WELB/

HPD/SLT/

FHSST/

WHAZ/Sure Start/ District Councils/ Private Sector
	A 26 week training programme for 20 families per council area per annum
	Reduced levels of obesity in children.  More physically active parents and children.

Increased health improvement
	On-going
	£50,000 pa
	WIFH

WHSSB

	To facilitate the implementation of the Smile for Life Initiative for 0-5 year olds in the WHSSB area.
	To deliver consistent oral health and nutrition messages to parents and carers

To get Health Professionals delivering a consistent message on oral health and nutrition to those responsible for dealing with 0-5 year olds. 
	HPD

FHSST

SLT

Surestart
	Develop and distribute Oral Health and nutrition pack for Health Visitors.

Launch and promote the use of ‘Promoting Oral Health’ Pack to all Health Visitors and Child health professionals.

Deliver training on the pack to 40 health visitors in Northern Sector and 40 in Southern sector.  


	Increase uptake of dental registration for 0-5 year olds WHSSB.

Reduction in the DMF scores for 0-5 year olds by 2009.

Parents and carers will be better informed of the oral health and dental messages.
Before and After survey of Health professionals will show improvement on awareness of the oral health and nutrition message and their ability to utilise such information throughout their work environment.
	Ongoing
	£6K approx.
	WHSSB Oral Health Strategy

	To develop the Infant Feeding policy for the WHSSB area.
	To improve the nutritional intake of young children
	HPD

WHSSB Breastfeeding Strategy Group.
	Infant Feeding Policy Document produced.

Advertise and distribute feeding policy for the first five years to all health professionals working with parents, infants and young people under five in the Western Area. 

Evaluate use of the policy by health professionals.  
	All health professionals working with parents of children under five in the Western Area will have up-to date information on feeding guidelines.

An evaluation of the extent of use of the policy will be carried out, documented and circulated to stakeholders.

Infants have an improved nutritional intake
	Nov 08
	£3,250
	Fit Futures

	Promote & Support Breastfeeding


	Co-ordinate and evaluate breastfeeding awareness week aiming to raise awareness of breastfeeding within the WHSCT.

Co-ordinate small grants scheme throughout WHSCT breastfeeding support groups.


	WH&SSB

Altnagelvin Trust

Mothers Voice - (MSLC)

WIFH
	Evaluation and report will be produced showing great success of the first small grants campaign for breastfeeding week throughout the WHSCT.  

All post primary schools in the WHSCT will receive a letter reminding them of the breastfeeding education pack, details on its use and the importance of building it into their plans for school year 08/09.


	A report will be collated and distributed to participating breast-feeding support groups and main stakeholders.

Evaluation will be completed on the use of the pack, documented and circulated to stakeholders.


	Ongoing
	£3,500
	Fit Futures

	
	Distribute 2008 breastfeeding newsletter to target audience and carry out an impact evaluation of its use and success.

The breastfeeding 2009 newsletter will be developed and sent for print.

Breastfeeding Policy & Carry on Breastfeeding Leaflet Print advertise and distribute policy/leaflet widely throughout WHSCT i.e. in newsletters.
	
	Newsletter will be distributed to target audience and an evaluation of the impact it has carried out with a sample group.

All patients, clients and staff in the western area will be provided with information on the breastfeeding policy.


	Newsletter will be available for breastfeeding awareness week 2009.
	
	
	

	Midwives working in local Surestart Projects Creevagh, Shantallow and Strabane to promote & continue Breastfeeding longer term
	Promote and Sustain breastfeeding
	Sure Start

WH&SSB

Altnagelvin Trust

Investing For Health
	
	Maintenance of Breastfeeding beyond 6 weeks to 6 months
	
	
	

	Trust maintain Baby Friendly status


	Continue to strive and increase breastfeeding initiation 
	WH&SSB

Regional Lactation Advisor

Mothers Voice – (MSLC)

Investing for Health
	
	Audit of 10 steps 

Reaccredition of UNICEF Audit.  
	
	
	

	Vitamin K Policy
	Develop, print and distribute Vitamin K policy to health professionals for the distribution to mothers
	
	All Health professionals working with antenatal and postnatal mums will have access to the Vitamins K Policy.
	
	Sept 2008
	£500
	

	Top Tots Training
	Provide 1 x Top Tots Training session.  
	
	12 staff trained to provide increased opportunities for children aged between 18 months and 5 years to be more physically active. 


	Children aged 18mths to 5 yrs more physically active in their early years setting.
	Nov 08
	TBC
	HPD

	‘Getting it Together’ training programmes
	Deliver ‘Getting it Together’ training programmes targeting vulnerable young people.
	
	In association with Opportunity Youth’s peer led programme 2 ‘Getting it Together’ programmes will be delivered.  
	Evaluation completed.  

Training targeting looked after children, children excluded from school and children within the probation service.
	Mar 09
	£5K
	

	Oral Health resource and toolkit
	Promote the Oral Health resource and toolkit.  

Distribute the Promoting Oral Health parents leaflet to all health centres and Surestarts in the WHSCT.

Have parents leaflet from ‘Promoting Oral Health’ translated into Polish, Lithuanian,  
	
	80 health visitors and 20 health professionals will receive training on how to use the Promoting Oral Health resource and toolkit. 

10,000 leaflets will be distributed to each of the 15 health centres and 6 Surestarts. 

Translated leaflet to be disseminated to all health visitors for use with all ethnic minority communities.     
	Training will be fully evaluated.    

A system of training link health visitors in order to cascade information will be considered.
A revised/updated Oral Health pack developed in close co-operation with Health Professionals/ Visitors will be issued to all Health Visitors.  
	July 08
	TBC
	

	
	Portuguese, Cantonese and Mandarin
	
	
	
	
	
	

	Healthy Walking Bus Challenge
	Healthy Walk Bus challenge to be completed in the school setting.  

 
	
	300 pupils and 70 teachers from schools in the Devenish Area will participate in the Healthy Walk Bus Challenge.  

A resource will be developed to enable other schools to complete the Walk Bus initiative within their school.
A Toolkit will be produced to inform all primary schools.  

	Evaluation completed 08/09.
	Oct 08 – Jan 09
	£3K
	

	SEE ALSO PHYSICAL ACTIVITY ACTION PLAN


	ACTION
	OBJECTIVE
	PARTNERS
	PERFORMANCE MEASUREMENT
	TIME SCALE
	COST
	SOURCE OF FUNDS

	
	
	
	OUTPUT
	OUTCOMES
	
	
	

	Creating Healthy Schools

	To run the Health Promoting School Award for 08/09
	To encourage more schools to become health-promoting settings.  To increase the health and well being of pupils, staff and the wider school community incorporating healthy eating, physical activity and positive

lifeskills.


	HPD

WELB

Western Group Environmental Health Service (which includes the 5 district councils)
	Run the HPSA for 07/08 – including new information sessions targeting schools who have not taken part before.

Review self-assessment/application booklets for all participating schools.

Carry out assessment visit of all participating schools.
	Increase awareness and improve health and well being of the whole school community, including pupils, staff and parents.

5% more schools volunteering to take part in the HPSA by March 2007 

 
	2007/08

100 schools


	£6K for 07/08
	HPD

WELB

Western Environmental Health Service



	
	To help contribute to reducing obesity levels in children.
	WIFH

WHSSB

WHSCT

DARD

WELB

Schools
	Development and dissemination of Field to Fork education resource packs to 194 primary schools
	Children will learn about the role that food plays in health and well-being
	2008-09
	£22,000
	Partnership between

IFH

Fit Futures

WELB

	Bone Fun Days 


	To increase the amount of Physical Activity taken by primary school children in the Sperrin Lakeland area. 
	HPD

SLT

WELB

WIFH
	Develop and deliver Bone Fun Days to promote good bone health.

Evaluate the delivery of Bone Fun teacher training.  


	5 Bone Fun Days will be developed and delivered in the northern and southern sectors of the WHSCT to 300 participants.  

Report will be produced and disseminated to all stakeholders.  
	Mar 09
	£8K 
	HPD

	To provide Self Esteem Training for those involved with children in WHSSB area.

Link to Mental Health Promotion strategy
	To equip those involved with children to cascade self esteem building skills to children which will in turn help them make healthier life choices.
	HPD Surestart

CCP

WIFH

Health Promoting Homes
	Build capacity for practitioners by the delivery of: 

 - Self Esteem, Managing Children/Adol. Behaviour and

- ‘Talking to your children about Tough Issues’ Practitioner training
	Children will have improved self-esteem and emotional and physical health.

(Based on an estimated 12 attendees at each course) 24 new trainers providing training to children in “building Self Esteem” in the community.
	08/09 built into wider Lifeskills programme
	£12.5K
	TBC (WIFH)

	
	
	
	
	
	
	
	

	To promote a comprehensive health promoting resource pack (Catch Pack) targeted at Primary schools.
	To help contribute to reducing obesity levels in children.
	HPD

WELB

FHSST

SLT

Environment Health

Parents

Children

Schools

School meals advisor

Teachers

School nurses
	Promote further and evaluate the CATCH Pack (Children and Teachers Creating Health) A nutritional resource pack for use in primary schools.  
	All primary schools in the Western area will be reminded that they have 3 standard packs to support the development of pupil’s behaviours and skills in relation to food and nutrition for use in the school year 08/09

An evaluation of the use of the Catch Pack will be carried out, documented and circulated to stakeholders.
	Sept 08 – Mar 09

evaluation complete
	Pack for all schools
	Strategy Monies

	Bank Your Smile Programme
	Agree community action plans with all key stakeholders and circulate as necessary.  

 
	
	Distribute resources 3 times yearly to primary and pre-schools 

Provide 1 hour’s oral health education per non-targeted primary school and pre-school.

Develop a plan for evaluation of the project in conjunction with relevant parties.  
	The West bank oral Health Initiative ‘Bank your smile’ Action plan will be agreed and circulated to stakeholders.

22 schools and 30 pre-schools will receive Oral Health Promotion resources.  

Increased awareness of oral health and nutrition messages in parents and carers of the 0-11 age group

An external evaluator will have been appointed to set up the evaluation process.

	Ongoing 

(5 yr programme)
	TBC
	

	Implementation of the HALL 4 school nursing recommendations 
	
	
	
	
	
	
	


	ACTION
	OBJECTIVE
	PARTNERS
	PERFORMANCE MEASUREMENT
	TIME SCALE
	COST
	SOURCE OF FUNDS

	
	
	
	OUTPUT
	OUTCOMES
	
	
	

	Encouraging the Development of Healthy Communities

	Challenging Consumerism
	To put debt and consumerism on the agenda of groups working in a local area
	BHCP/WHAZ/WIFH
	Development of ‘Money in Mind’ pack

Training for trainers

Roll out of materials
	Reduced financial pressure on local people.

Reduced amount of debt.

Increased knowledge and awareness of issues surrounding debt and consumerism

Local groups and workers have debt and consumerism in their action plans
	March 2009
	
	WHAZ

WIFH

NLHSCG

	Dance Programmes
	To encourage physical activity in teenage girls through hip-hop dance
	WIFH

WELB
	Provide creative dance opportunities for young people at schools.

Utilise existing expertise through University of Ulster graduates to run 2 x 6-week courses.
	20 young people trained in creative dance.

Increased opportunities for young people to become more active in their community. Utilise creative dance as a medium to be more physically active and engage pupils through team work
	Feb 09
	£4K
	WIFH

	Run three training courses in dance tuition one in each of Derry, Fermanagh and Omagh areas.
	To get community groups to provide dance classes. 

Hip Hop Body Shock trainers’ course.

Walk Leaders Training - Provide Walking to Health initiative in WHSCT area

Provide 3 walk leaders training courses to facilitate walking programmes in local communities.


	HPD

WELB Youth Service

Community sector

NHSSB
	15 instructors will receive training.  

Up to 30 people from the community, voluntary and statutory sector trained as volunteer walk leaders.

Walk Leaders training will be delivered in the following communities:

· Derry

· Fermanagh

· Limavady
	
	Sept – Feb 09
	£3K
	HPD

	
	‘Get Active in the Community’ grants scheme.
	
	Co-ordinate ‘Get Active in the Community’ grants scheme in WHSCT.


	30 community groups awarded grants to develop physical activity programmes.


	
	
	

	Inclusive Games training
	Provide training to teachers and leaders who work with disabled and non-disabled children.    
	
	15 teachers/leaders trained to run a series of activity sessions with children to engage and involve them in physical activity and fun games.
	
	June 08
	£1K
	

	MEND training
	Co-ordinate training for 25 participants and 5 staff (focus is on the Statutory sector)


	
	1 training event will be organised and delivered targeting 20 individuals based within the WHSCT.
	Evaluation to be carried out by obesity team and report produced.  

Follow up evaluation – 6 months, report to be updated and finalised.
	June 07 – Mar 09
	£1600
	HPD
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