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Project Impact Evaluation


Started developing SPSS database variables with Seamus to assess impact of IFH across Board Area.  Seamus very kindly worked on the database, with input from Brendan and Collette during my absence and presented to the partnership.  Will meet with Julie and complete the database before presenting to each subgroup.  Seamus has already used the information on several occasions and found it to be extremely useful. Hopefully all facilitators will be familiar with it and able to use it to promote their work.





Re-profiling of Demonstration monies


Further to the withdrawal of SBA for the Teenage Transition Demonstration project it is hoped that monies be reallocated to purchase equipment for the NIFRS, further to providing training for Fire Officers in order to sustain the LIFE programme in the WHSSB area, and mainstream the project.  Thanks again to Seamus for working on this in my absence.
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First Housing has been commissioned to provide a holistic relationships and sexual health programme for young parents in three locations: Caw, Top of the Hill, and Shepard's view and to provide one outreach programme in the wider city area. This programme builds on one that was part-funded last year. The areas covered include sexual health, mental health, lifeskills, drugs and alcohol healthy relationships and domestic violence 





The community grant scheme for Fit Futures, the Mental Health Strategy and the Suicide Strategy has been completed and all successful applicants notified.  Many thanks to all members of the IFH Team and the Health Promotion Department who helped make the process happen.








 








 Flexi-Care Fund





The WHSSB has identified recurring funding to support older people to address social isolation and maintain independence.  The WHSSB will commission a range of services from the community, voluntary and independent living to include services such as shopping, leisure, befriending, social support, handy help etc.  To ensure equity across the Board area funding will be allocated on a geographical basis.  The localities will include Limavady, Waterside, Shantallow, Cityside, Strabane/Castlederg, Omagh, Irvinestown/Belleek and Enniskillen/Lisnaskea.





Information workshops to explain the fund and to invite proposals will be held in each District Council on the following dates:





Omagh		Tues, 16th January	  11.00 – 1.00	  Postgraduate Centre, 							Tyrone County Hospital





Fermanagh	Thurs, 18th January	11.00-1.00	Erne Room, Clinton 								Centre, Enniskillen





Strabane	Tues, 23rd January	11.00-1.00	Room 4, Strabane Library							Strabane





Limavady	Wed, 24th January	11.00-1.00	Training Room, LCDI,							Limavady





Derry		Thurs, 25th January	11.00-1.00	Alexander Room, The City							Hotel, Derry





Places at the workshops can be booked by contacting Dawn at the HAZ office on 028 71880221.





Research into extrinsic barriers precluding older men from participating in physical activity.





McCready, Donnelly and Lowry have been appointed by the Later Years Sub-group of IFH to take forward research into the extrinsic barriers which preclude older men from participating in physical activity.  This boardwide research will take place between 2nd January 2007 and 31st March 2007.
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Young Fathers Project





Julie is delighted to report that the Young Fathers project has received £478,000 from the Big Lotteries Change Your Future Fund.  WHAZ supported the development of the partnership and Business Plan.  The lead agency in the funding bid is First Housing Aid and Support Services.  The 3 year project will employ a  Project Co-ordinator, Youth Development Worker and administrator and the provision of a  Mediation Service and a range of life-skills/parenting programmes.  Julie is currently working closely with FHASS in taking the next steps in putting the project into place.  It is envisioned that staff should be in place and the project up and running by April/May 2007.





The Lotteries will make the official announcement on the 6th February 2007 and publicity is embargoed until then.





Ethnic Minorities





After discussion with a range of individuals in this field, it has become apparent that there is a need for Capacity Building and Training with agencies that provide a service for Ethnic Minority groups.  Work at present is taking two directions:





We are currently in discussion with CAB around a pilot project which will train a pool of Ethnic Minority people (with a range of different languages) in quality assured Debt and general advice.  Once trained, these people will be posted in various CAB outreach posts throughout the Derry area for a period of 6 months.  The project will be monitored and evaluated and recommendations made for further work.


Work is beginning in developing the IFH website.  This will upload the translated welcome packs from each council area onto a link from our website.  This will enable any person to click on the area they live in and the language they speak in order to access locally specific information.  It is planned that this site will be live by end February 2007.





WDACT





Health Promotion Department





As part of the Health Promotion Department’s Lifeskills Project the following training courses have been organised.


Talking to your children about tough Issues (11-18 years) December 2006





This course equips professionals with the knowledge and skills to deliver a six hour training session to parents and carers.  It explores risk factors and protective factors that make a difference for children, increases skills and strategies that build these protective factors and encourages parent/child communication in order to influence young people attitudes around a range of risky behaviours.





Building self-esteem and handling children’s behaviour (0-10 years) 30th, 31st January and 1st February 2007





This training comprises a one-day course on self-esteem followed by a two-day training programme on handling children’ s behaviour.  It targets professionals who work with parents and those in the parenting role.  The aim of this course is to equip professionals with the knowledge and skills to enable parents and carers to improve their children’s confidence and self esteem as well as take control of their children’s behaviour.





Bounce (11-18 years)


January 2007





This one-day course targeting professionals who work directly with children 11-18 years, focuses on the issues of relationships, sexual health, drugs and self esteem.  It also deals with managing risk and developing resilience to manage difficult situations during the adolescent years.  Participants will receive a resource manual for use with their young people.  Two Health Promotion Officers have been trained to deliver this course and will pilot it in January 2007 in Strabane High School.  Further staff will be trained and other courses will be delivered.





Bee Safe Accident Prevention Initiative





The Bee Safe accident prevention initiative is taking place in Limavady Borough Council area for the first time this year having been an annual event in Omagh, Londonderry and Fermanagh for over 10 years.  The initiative also took place for the first time in Limavady this year.  Bee Safe is designed to equip Primary 6 & 7 pupils with the knowledge and skills to stay safe and to cope effectively should they find themselves in a potentially dangerous situation.  The initiative complements accident prevention and community safety work within the school setting, and prepares children for the transition to secondary education.





Participation in stimulated scenarios in a controlled environment encourages children to think for themselves and develop practical experience of preventing and coping with potentially hazardous situations as opposed to being told about managing risk in a classroom.





The initiative is a partnership between statutory and voluntary organisations such as Limavady Borough Council, NI Fire and Rescue Service, NIE, Maritime and Coastguard Agency, PSNI and the Red Cross who facilitate interactive scenarios on issues such as home safety, fire safety, electrical safety, water safety, road safety, stranger danger and first aid and is being funded by Limavady Community Safety Partnership, Limavady HAP and Investing for Health through the NI Home Accident Prevention Strategy.








Cathy


Mullan











Tobacco Control





Western Area HPSS Facilities Smoke Free From January





Sperrin Lakeland, Altnagelvin and Foyle Trusts, Westcare and WHSSB have been smoke free since January 2007.  This policy applies to HPSS staff delivering services across a range of facilities and environments, as well as service users, visitors, contractors and members of the public. 





All existing smoking rooms will cease to operate with effect from 1st January 2007 with exceptions as dictated by the legislation.  There will be a limited number of facilities where phased implementation will be required in the run up to the 30th April legislation.  This will be at the discretion of the Senior Management Teams of the Trusts.





Smoking Cessation Support For Staff 





Foyle Trust smoking cessation team, which is supported by funding from the Western Tobacco Control Group, is offering smoking cessation support for Foyle Trust, WHSSB and Westcare staff wishing to stop smoking.  Staff can be offered support on an individual basis  or receive specialist group support.





For information on the above sessions or future sessions or accessing one to one support contact Theresa Timlin at Gt James Street Health Centre on 71365177 ext 250 or email � HYPERLINK "mailto:theresa.timlin@foyletrust.n-i.nhs.uk" ��theresa.timlin@foyletrust.n-i.nhs.uk�.


Alternatively staff may access support from a range of settings including GP practices, pharmacies or in the community setting or ring the Helpline at 0800858585.





For further details contact Mark








Programme for Government – the NI parties are currently working on a committee that will set out the priorities for an Assembly should it be a political agreement be reached by March 2007.  A major issue is addressing poverty and social exclusion and a briefing paper has been submitted linking a key role for the IFH strategy to be linked with the anti-poverty strategy and the work that has been taken forward at a community level by HAZ.


Community Planning – Work is currently ongoing in respect of testing out community planning models.  Omagh District Council have developed a paper base community plan while the Councils in the North West are hosting a major event on 10th January to examine the development of a pilot plan.  The event is to be attended by Chief Executives and their chief planners, the WHSSB will be represented by Dominic Burke, Eugene Gallagher and myself.
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RAFAEL is hosting a meeting buyer event on 22nd February 2007 at 4.00pm in the  T&F hospital anyone interested in public procurement or grant aid available to producers or rural groups is welcome to attend.


Thanks to all staff members for their gifts and best wishes on the birth of baby Maya this was greatly appreciated. 





Western Independent Sector Forum WISF





As part of the implementation of the New Strategic Direction for Alcohol and Drugs new structures are being developed.  Local Independent Sector Forums (ISF) are being convened to ensure and support appropriate and adequate representation from the voluntary and community sector at local and regional level.  The Western ISF is meeting on the 11th January 2007 at 10am in the Residential Centre, Ulster American Folk Park, Omagh.





NSDAD Project Launch





All Western NSDAD Projects will be formally launched on the 27th and 28th February for the Foyle and Sperrin Lakeland Areas respectively.





 


Cook It





A Budgeting Programme designed as a follow up to Cook It !  and piloted at Shepherd’s View, Derry is shortly to be released.  This programme will be available for use by all Cook it ! Tutors and training on its use will be offered.  There are also plans to put together a short programme on microwave cooking in partnership with Cook it!   Tutors working with disabled adults and guidelines for tutors and organisations where ‘buying in’ a Cook It ! tutor is the most practical means of delivering the programme.





Submissions for funding have been made to the Fit Futures and Big Lottery Steering Groups
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Work on the scoping the post of Non-Financial Monitoring and Evaluation Officer is continuing.  I have met with a number of the Board, Trust and LHSCG representatives to review their performance management frameworks with the idea of developing a template for the Board.  Work on this is ongoing and we hope to produce a comprehensive framework in the near future.





Following the successful pilot last year, the Community Development Unit, in conjunction with McCready, Donnelly and Lowry, will be running a new User Involvement / Community Development and Partnership Working training programme between January and March 2007.  The programmes will equip participating staff with:





What they need to know about current and emerging policy in these areas which influences their work


Real examples of the benefits to patients, clients and carers from their own areas of work


An insight into the proven benefits to services and to staff delivering services


The tools they need to build their practice over time to incorporate the aspects which are most relevant and useful to them and their patients/clients


Information on external funding opportunities for promoting user involvement and community development through partnership approaches.





The programmes will focus strongly on how staff can achieve tangible benefits while helping their service area respond to the growing demands of the user involvement and community development agendas within health and social services.  The course will be open to all HPSS staff in the west, with a number of places reserved for members of the c/v sector.  Further details will be circulated later this month.
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WASOP Co-ordinator is now in post. Orla Fullerton.


All WASOP placements are finished, except for two, which will finish in February.


An Evaluation is now being conducted by CENI, with a draft report now due in February. 














Challenging Consumerism





Western HAZ have been working in partnership with Ballymagroarty and Hazelbank Community Partnership for the last 3 years on the challenging consumerism project and have had a placement there under the WASOP initiative for the past 18 months.  The project concluded in December 06 and the evaluation will be available at the end of January.  There have been many hurdles along the way but despite the difficulties we have managed to achieve important outcomes.  We would like to take this opportunity to thank BHCP for their hospitality and commitment to the project and we hope that it will have a sustainable impact in the area.  We have now commenced work with Newbuildings Community and Environmental Association to build on the learning and replicate the project in that area.





Pursuing Equity and Health


North and West Belfast HAZ are hosting a conference on the 29th January, which aims to examine how we can improve strategic co-ordination to tackle disadvantage and inequalities.  Contributors on the day will include Professor David Gordon, Director of the Townsend centre for International Poverty Research, Dr Mike Morrisey and Dr Leslie Boydell.  The conference will bring together an invited audience and places are limited, however if you feel you could contribute to the debate please contact me at the HAZ office to arrange an invitation.





Siobhan Sweeney








“To inspire and lead people to work together for positive living”
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