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Seamus Mullan (IFH Assistant Manager)

· Health Promoting Homes Programme
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Twenty-five families in the Strabane area have just completed the first module of the Health Promoting Homes Programme and feedback to date has been very positive.  The first module concentrated on self-esteem and emotional well-being.  They will progress to module two (nutrition) after the Halloween break.  To date, none of the families who originally enrolled in the programme have dropped out and Surestart Strabane has a waiting list and constant enquiries for inclusion in the programme.

This is a perfect example of IFH in action.  The programme was developed by IFH (in association with Health Promotion Department).  It has a multi-agency stakeholders group including all the Trusts, Strabane District Council, WELB and the private sector.  Both Strategic level and front-line staff are included in the stakeholders group.  The inclusion and buy in from all these agencies is almost as important as the outcome of the project itself for the families.  Childhood obesity is now very much ‘on the agenda’ for the Council involved in the programme.  If you would like any further information on the programme, please ring Séamus or else Sharon Hasson at Strabane Surestart (028 72 382658). 

· Building the Community Pharmacy Partnership:

The first tranche of Building the Community Pharmacy Partnership has been assessed and despite attempts to maximise applications form the WHSSB area, only two applications were received by the panel (only one of which was successful).  The WHSSB area was underrepresented in Phase 1 of the programme as well, so we are trying to generate more interest in the funding.  Once again I urge you to raise awareness of the programme with every community/voluntary group, sporting organisation, school you know.  Also to find ways of generating interest among the pharmacy sector.  Joe Brogan and myself sit on the Assessment Panel and are keen to speak to anyone who wants to develop an idea for submission for the second tranche.

The next tranche of funding will be released in December – please raise awareness within your professional and social circles.  Given the funding climate at the minute, we should make every attempt to maximise benefit from this programme.  Further info available from Joe Brogan or myself at Area Board, or from Sharon Bleakely 028 302 64606

Eamon O’Kane  (IFH Assistant Manager)

· Currently working on development of the Strabane Lifeskills Project that has had approval for funding from Strabane LSP.  The project requires a range of local partners and will be for 18 months initially. 
· New family arrival, Rhys Patrick, born 7 October, 7lb 6ozs
Siobhan Sweeney (HAZ Manager)

· Western HAZ has initiated the process of external evaluation. It is anticipated that this will provide an independent analysis of
· The effectiveness efficiency and economy of  WHAZ;

· HAZ's competence to deliver new and innovative approaches to service delivery;

· Achievement against the WHAZ three-year action plan.
This evaluation will pull together the learning from the regional evaluation and also the individual project evaluations to provide an in-depth and robust assessment of the contribution of the WHAZ to Health Improvement in the West.
 

Colette Brolly (HAZ)

· Telecare Evaluation - An external evaluation of WHAZ Telecare Project is currently being undertaken by Michael Fisk and Partners of Insight Social Research Ltd.  The evaluation team is due to report in December 04.
 

· Later Years Theme IFH - The Later Years Theme Sub-group of IFH has recently been established.  The group is currently being convened by Theresa McVeigh of the Sperrin Lakeland Senior Citizen's Consortium and facilitated by myself.  Others members of the group include; Tony Doherty, Bogside and Brandywell Health Forum, Brendan Adams, NIHE, Philip O'Doherty, Derry City Council, Carrie Jain, Westcare Health Promotion, Sara Groogan, Foyle Trust and Mary Lafferty, Altnagelvin Trust.

Julie Costello (HAZ)

· Fruit in Schools - The Fruit in Schools Scheme has been extended for one final year and some additional monies allocated to each HAZ in order to roll this out.

The Western HAZ has identified a further 2 schools using indices of deprivation and the additional criteria that they are not already involved or committed formally to Healthy Eating within the school.  The schools are Waterside Primary School, Chapel Rd and St Brigids Primary School Carnhill, bringing the total in the Western Board to 32 schools.

The regional evaluation will be reported on this autumn and HAZ will share these findings at a schools seminar, which will be held late November this year.

The HAZ focus on this scheme, during the final year, will be on building and cementing the partnerships in the Board area, in order that schools continue to be supported to ensure Healthy Eating remains a real target.  This year, each school will be able to apply to HAZ for a small sum of money, to support and develop Healthy Eating initiatives within each school.

Funded by DHSSPS. 

· Farm Health Project - The Camowen project will end on 30th September this year. Blue Print Consultancy is currently evaluating the project and the Evaluation will be available late Autumn, funded by SLHSCG.

· Omagh Travellers Support Group - The Omagh Travellers Project has been in existence for 16mths and has been delivering a range of Health and Well-being Programmes with the Travellers there. The Traveller Families have been engaging extremely well with the project in terms of both Numbers and Participation and the project is managed and supported through Focus Community Development Group.

In the final phase of the project the focus will be on strengthening the links with other stat and vol service providers and working with the wider community around issues such as anti-discrimination and Inter-cultural issues, using Pavee Point as the model of best practice.

The Omagh Travellers Support Group are currently in the process of recruiting an Evaluation Consultant and this report will be due early next year.  Funded by EPF through IFH.

· Paying the Price! - Research into the effects of Debt and Consumerism on individuals, families and communities has been completed and is currently being printed. The research clearly identifies both the huge pressures felt by the population to spend and the negative effects of debt on both physical and mental well-being. The report will be available this autumn. Funded by the DHSSPS.

· In Who’s Best Interests? - This report highlights the needs of Young Fathers and their families and is just out of press and will be available early this autumn.

The report identifies the barriers faced by Young Men in accessing services in the Western Board area and makes good recommendations both at a strategic and operational level.

· Debt Project - The Debt project, in Ballymagroarty and Hazelbank aims to alleviate debt and to challenge attitudes and behaviours about the way we spend.  Funded by HAZ, IFH and NLHSCG the project is expected to run for 18mths-2yrs in the Ballymagroarty and Hazelbank areas and is managed by the local Community Development Partnership (BHCP).

An Interagency Steering group supports and advises the project and the group are currently in the process of recruiting a part-time project worker. This is the second time this has gone to press, which has held things up somewhat. However, the work on the ground has already begun over the summer, supported by the Steering Group, local community organisations and workers who are already working in the area.

HAZ are currently working to strengthen the links with prominent organisations in this field of work.

Claire Holmes (Cook it! Dietician)

· The first Cook it! training for facilitators was held on 19 – 20 October at the L.A.S.T Surestart Family Centre, Omagh. Seven new Cook it facilitators were trained to deliver Cook it programmes in their localities. Two more training programmes are scheduled for Londonderry/Limavady and Fermanagh during the month of November. 

· Nutrition input continues to the following community-based projects:

Food for Play (PlayBoard)

Health Promoting Homes initiative

Cook it! children’s initiative (Bogside and Brandywell Health Forum)

Cathy Mullan (Health Promotion Commissioner)
· www.Health-data.info - Healthdata is a leading provider in Irish health and health care information. The data relates to current all-island quality and health promotion initiatives and allied research on health and social gain outcomes.  Healthdata recognises and encourages the documentation and sharing of innovative activities, projects, programmes and research led by statutory, voluntary and community groups agencies and all who are contributing to health and well-being.

Information on this site is of particular interest to those involved or working in:
- health promotion
- health and social services
- quality and safety in healthcare
- community development
- community and voluntary groups 
- and those in local authorities and statutory bodies.
 

Please have a look at the website and add information on projects you think would be of interest.  If you have any questions about the website, contact Cathy Mullan at ABHQ.
 

· The Steering Group for the Smoking Cessation Initiative is scheduled to meet in early December to prepare the final action plan for the Big Lottery funded project, which is in its last year.  It is hoped that continuing funding can be found from the DHSSPS to support mainstreaming the smoking cessation service.
Barbara Ward (WDACT)

· The WDACT has advertised its Small Grants Scheme. Monies are available to the Voluntary and Community sector for new one off projects and initiatives. There is currently £20,000 available and groups can apply for up to £5000. The monies must be spent by the end of March 2004, and priority will be given to alcohol-related initiatives. Application forms are available from the WDACT office and the closing date for applications is the 5th of November.

· As part of the Regional Action Plan developed by the Education and Prevention Working Group  (one of the structures developed through the working of the Joint Implementation Model), new Drugs Guidance for Schools have been produced. WDACT have arranged a compulsory training session on the new schools guidance for all drug workers who provide drugs & alcohol education in primary & post primary schools within the Western Board Area. The event is scheduled for Wednesday 17th November in the Mellon Country Inn, Omagh.  The training will provide workers with the necessary information enabling them to plan & deliver programmes in line with the new guidance; it will also enable workers to assist in familiarising teachers with the new guidelines.

Edel O’Doherty  / Carrie Jain (Health Promotion)

· CAWT Workplace Health Innovation Project (WHIN) - Business in the Community have now completed Workplace Health Audits with 20 employers within the CAWT Project.  The project has worked with 6 organisations within the WHSSB area, including Invista, Omagh College of Further and Higher Education, City Hotel (Derry), Fermanagh District Council, Singularity and City of Derry Credit Union.  At present action plans are being written up for the companies that have been audited.  The action plans will be presented to the participating companies over the coming weeks by the WHIN Programme Executive accompanied by the Health Promotion Officer for Workplace.  The Health Promotion Department (Westcare) will support organisations in the implementation of the action plans.
· WASOP - The Health Promotion Department will be support the WASOP Programme by releasing one Health Promotion Officer for 2 days per week to a Men's Health Community Development Project based in Strabane.  Edel O'Doherty (Assistant Manager) will be undertaking the WSAOP Programme and she is looking forward to the challenges and opportunities that this role will present.  She is also keen to act as a conduit for transferring the knowledge and experience of working at community level back into The Health Promotion Department and vice versa.
 

Mark McBride (Smoking Cessation Co-ordinator)

· The Western Tobacco Control group has funded project workers to provide smoking cessation in our acute hospitals for patients and staff, as well as training for staff on brief opportunistic advice regarding smoking. We welcome Kathleen Mc Manus who will work in the Erne and TCH hospitals and Bridie Gallagher in Altnagelvin. We also are pleased to announce that Kathleen Doherty (funded by both LHSCGs) has taken up post as project worker taking forward the findings of the smoking and mental ill health research. Kathleen will be based in Foyle New Horizons.

· The Annual No Smoking Day briefing is taking place on the 26th November in the Ross Park Hotel, Kells. This is to promote and inform regarding No Smoking Day 9th March 05. For further details contact Mark McBride.

Martin Quinn (Community Development Manager)

· Community Development Strategy - Further progress has been made in this process.  After a successful conference at the end of September, attended by circa 100 from across the HPSS & the C & V sector, it is anticipated that the final version of the strategy will be completed by the start of November.  Thereafter, the respective elements of the HPSS will be charged with developing Action Plans to bring the strategy to life, by the Spring of 2005.
· Community Grant Aid - This was run out successfully with almost £200,000 being awarded to 21 groups from across the Board area, across 7 broad themes, advised by Service Planners.  The investment was to facilitate new approaches or to address new areas of work on a non-recurrent strategic basis for a year.  Key to determining the success of this will be whether or not the resources are secured to carry out effective monitoring and evaluation of this investment.
 

· WASOP -  With 8 secondees secured from the IFH partners and matched up to 8 host communities, this programme is shortly to commence.  Initial contact and training will take place between now and Christmas with the placements and work on the respective projects really kicking in after the New Year.
 

· Community Networks - The Board is shortly to sign a Service Level Agreement with 5 strategic Community Networks across the area.  This will support their involvement in the Community Development Steering Group and will facilitate the WHSSB in its public consultations and engagements on various issues etc. throughout the year.  The Networks have just completed a very successful consultation for the Board on the review of the Out of Hours service.  We look forward to the development of this relationship. 

Martin Duffy (Interagency Co-coordinator)

· Update on Big Lottery Funding - The Big Lottery launched their Active lifestyle programme on the 1st September. Under this programme £2.1 million has been made available to increase grass roots participation in physical activity. The Big Lottery are keen to receive applications from projects which target:
 

  

-  Older People;
 

-  People who are socially and economically disadvantaged;
  

-  People with a disability;
 

- People with a life limiting or longstanding illness.
 

Three grant sizes will be available small grants up to £1,000, Medium grants of between £6,000 and £30,000 and large grants of between £30,000 and £100,000.
 

· Big Lottery consultation process - As you will be aware the consultation process ended on the 30th September 2004. The Big Lottery hopes to be in a position to share the outcomes of the process early in the new year. 
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