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Brendan Bonner (IFH Manager)

· The Western IFH Partnership is in the process of finalising the Strategic Plan 2004-14.  Once signed off, the plan should give the whole team a sense of direction.  It is not anticipated that there will be any change in the strategy but it would be useful if all staff were familiar with the document.

· The issue of Workplace Health has been raised up in the agenda, especially with the 4th European Workplace Health Conference taking place in Dublin recently.  It is imperative that we all consider our own health within the workplace as well as looking at where our own work impacts in the workplace / action.  There is a need to ensure we are adapting a common enhanced based approach to the delivery of workplace health based initiatives.

Seamus Mullan (IFH Assistant Manager)

· DHSSPS has allocated 3 years recurrent funding to the Investing in Healthier Communities programme, totalling £3 million across the Province.  The programme is due to open in the coming months and a criterion is currently being drafted by the steering group (Séamus represents WIFH on the group).  Criteria for the WHSSB area have been developed around the WIFH Strategy Themes.  Projects must contribute to one or more of our themes and also to Western HAZ Action Plan and Health Promotion Strategies.   Due to poor take-up from the WHSSB area last time around, I would urge all board members to make groups and partnerships aware of the impending announcement of funding, and to help where possible in the identification of projects/preparation of bids.

· Phase 2 of Building the Community Pharmacy programme is scheduled to reopen by September.  The steering group will meet in June to decide on the possibility of continuing funding to existing projects as an interim spend measure (similar to IFHC).  Staff members are asked to make pharmacies and community groups in their area aware of the impending funding for the programme and the opportunities presented by the initiative.  Contact Séamus for further information.

Eamon O’Kane  (IFH Assistant Manager)

· The Night Bus Scheme will have its official press launch on Friday 25 June

at 12 noon in Translink, Derry

· The Strabane Lifeskills Survey has been progressed, in agreement with

Strabane LSP, to funding application stage.  Project partners and in kind

funding is now being proactively sourced.
Siobhan Sweeney (HAZ Manager)

· HAZ Evaluation

The tender for the evaluation of the Health Action Zones in Northern Ireland has been awarded to Capita consulting. The process is to be complete by the end of November. Capita were seen to have the important experience required in particular due to their work in relation to the review of Public Administration.

The evaluation will include both an equality impact   and integrated assessment.

The consultants will expect to speak with many of the key stakeholders and this will include some IFH staff team and members of the Partnership. 

Western HAZ will have their initial meeting with the consultants on the 30th June 2004.

· Debt – A Health Hazard, Workshop

The idea for this workshop came from the Triax (Neighbourhood renewal area), Health theme group.

The purpose of the workshop is to discuss the link between poverty and ill health and explore models of debt management and education with a view to developing an appropriate model for the Triax area.  Presentations will be made by the two local HLC’s, the HAZ, Advice N.I., Consumer Credit Counselling Service and the Money and Budget Advice Service.

This workshop will take place on Tuesday 6th July from 9.30 – 1.00, in the Gasyard centre, Derry. Anyone interested in attending should contact the Gasyard on 028 71365330.

Colette Brolly (HAZ)

· Western Home Safety Check Scheme 

£15K has been secured for this project from ROSPA to install 300 medicine cabinets in homes of clients identified through the Home Safety Check Scheme across the Western Board Area.

· Fuel Poverty 

The WHAZ, in partnership with the Health Promotion Agency, NEA and the other 3 HAZs will help to develop and pilot a fuel poverty toolkit for front line staff.   The aim will be to raise awareness of the links between fuel poverty and health among primary health care professionals and to develop their role in addressing the issues of fuel poverty.  The toolkit will be piloted in a selected area in the Western Board among up to 50 primary health care staff to include, Health Visitors, District Nurses and Occupational Therapists.   The evaluation of this project will be undertaken by the Health Promotion Agency.

Julie Costello (HAZ)

· Fruit In Schools

The Fruit in Schools Scheme has been extended for another year. The evaluation being undertaken by HPA will be available in the autumn and promises to be extremely positive.

Additional funding has been made available for the scheme and the Western HAZ will be adding 2 more schools to the scheme.

The focus of the next year will be on promoting the benefits of the scheme and facilitating links between schools and organisations promoting Healthy Eating.

· Young Fathers

The HAZ report on “Expectations and Experiences of Young Parents” in the Western Board Area will be available late summer. The report has been completed and is currently awaiting publication.

The report focuses on the experiences of Young Fathers in particular and makes some interesting recommendations…

Claire Holmes (Cook it! Dietician)

· The Cook it Working Group met in May and among the issues discussed were the project launch and data collection for evaluation. It was decided to postpone the launch until September and a subgroup has met to advise on this. Work on setting up the evaluation continues.  Meanwhile, the Cook it! Development Officer’s post is to be re-advertised at the end of June.

· A workshop for existing Cook it facilitators in the WHSSB area, was held in June to collect feedback on Cook it training, materials and the needs of facilitators for support and updating. Training for new Cook it Facilitators is due to commence in the autumn.  

Cathy Mullan (Health Promotion Commissioner)
· CAWT Steering to Safety Project

Interreg funding has been secured to take forward Steering to Safety, which aims to address the very high rate of road traffic accidents in border areas.  A Project Manager took up post at the end of May and has been asked to carry out a feasibility study over 15 months.  

During the first 15 months research will be carried out to fill the gap in knowledge as to why the cross border area has a 33% higher death rate from RTAs and will seek to pool existing RTA datasets.  The research report will identify actions to address the problem.  Subject to satisfactory outcome the second stage of the project will be the implementation and evaluation of a range of initiatives to address the accident rates.

Other CAWT initiatives in planning stages include work round teenage pregnancy and workplace health.

· Co-ordination of work of sexual health between WELB and WHSSB

Subject to funding, the WHSSB and WELB have agreed to put in place two posts to address health and well being in schools.  The work will concentrate initially on sexual health and mental health.

Barbara Ward (WDACT)

· Moving day to new premises in Anderson House in Omagh is scheduled for the 15th of July.

· On a Regional basis, working groups are putting forward plans for the next 18 months. DAST has made available £500,000 per year for the next 2 years to consolidate activities from the Regional Action Plan and those activities that will be taken forward should know in September that they are prioritised to receive funding

Carrie Jain (Health Promotion)

· Workplace Health Innovation Network

The Health Promotion Department in association with Business in the Community have been successful in securing £80,000 from CAWT to undertake a 6 months cross border project with 20 workplaces.  The aim of the Workplace Health Innovation Network will be to engage employers along the border region in a broad workplace health programme, involving the provision of a workplace health audit and feedback report, assistance in policy and programme development and the organization of best practice and networking events. 

· 3 Student Nurse Placements
Discussions are currently underway with The University of Ulster regarding 
The Health Promotion Department taking 3 student nurses who are undertaking the Modules on ‘The Health of the Public’.  The nurses will be assigned a designated piece of work and will be with the HP Department for a duration of 6 weeks.

Mark McBride (Smoking Cessation Co-ordinator)
· Following allocation of funding across the Board area, a

submission has been made to the Strule/Erne LHSCG to establish smoking cessation services in the Fermanagh area. Presently no funded service providers operate in the Fermanagh area outside of Enniskillen. The outcome of this application is pending.

· A regional seminar addressing effective tobacco control policies in the

workplace is scheduled for the 12th November. This has the support of IFH regionally and will be targeted at small, medium and large businesses across Northern Ireland.
Martin Quinn (Community Development Manager)

· Community Development Strategy  

Progress is well underway and a fairly well advanced draft is now near completion.  The strategy will be consulted on over the summer and there will be a major consultation in Omagh on the 27th of September to which all colleagues are invited.

· DSD WASOP 

People are urgently needed to embark upon this programme.  If interested you should get your line manager’s approval and register with us ASAP.

· Community Grant Aid

Applications now received are being scored.  Decisions should be reached before the July holidays and Letters of Offer & rejection issued in the second half of July.

Martin Duffy (Interagency Co-coordinator)

· NEW OPPORTUNITIES FUNDING.   

From the 1st June the Community Fund and the New Opportunities have merged and have a new joint operating name, Big Lottery Fund.

The Big Lottery Fund takes over the functions of the Community Fund and the New Opportunities Fund and will be responsible for giving out half of all Lottery funds.

The Big Lottery Fund is currently engaging in a number of consultation events throughout the province regarding how and what they will fund in the future. The event in the Derry area took place on the 16th June 2004.  As this date did not suit a number of the Boards staff   I have arranged for Big Lottery senior officers to come to the Board on Tuesday 20th July at 2.30 pm so that all relevant staff have a chance to contribute to the consultations. 
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