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· Investing for Health (Brendan Bonner)

· IFH Strategy Review – Consultations have now been completed and the new themes will be 

Early Years

Teenage Transition

Adulthood

Later Years

The process for the Action Plan will be agreed at the Partnership meeting on the 29th April.

· The planning process for the WHSSB is to be changed to Strategic Commissioning Teams (SCTs).

They will be:

Children and Young People


Adult Services


Older People


Acute / Primary Care.

Health Improvement will be one of the key elements and the nomination will be through discussion at the IFH Team Brief.

· HAZ (Siobhan Sweeney)

HAZ Evaluation - The evaluation report (due November) will distill and

validate views of partnership participants and other stakeholders and

interested parties of the efficiency and effectiveness of HAZ's, determine

the future role of HAZ's and provide lessons to inform future policy.

Cook it! - Staff have now been appointed; Claire Holmes (Dietician), Bernie

Jenkins (Clerical Officer) and Sharon Hasson (Development Officer).

· HAZ (Colette Brolly)

Success of Telecare - £204.44K non-recurring expenditure secured for

project.  211 packages now installed.  Sperrin Lakeland Trust have provided

mainstream funding of £28K for Telecare.

· HAZ (Julie Costello)

Fruit in Schools.

Fruit in Schools Evaluation will be finalised in June this year at the end

of the second year of the pilot. The scheme, which provides a portion of

fruit every day to 1,230 p.1 and p.2 children in 30 schools throughout the

WHSSB area is showing positive outcomes for both children , schools and

families.

The DHSSPS has committed funding for the scheme to run for a further year.

· Cook It! (Claire Holmes)

· Two members of the Cook-It! project team – Claire Holmes, Dietician and Bernie Jenkins, Administrative Assistant – have taken up their posts at the Western Health Action Zone office.

· A formal launch of ‘Cook – It!’ in the West is provisionally planned for late May/early June.
· Assistant IFH Manager (Séamus Mullen)

· IFH is working on local implementation plan for Omagh Taskforce 2010.  The Local Implementation Plan will help the Taskforce identify and coordinate health and wellbeing initiatives for the Omagh area. Work involves scoping activities already happening in the area, collation of relevant statistics for health and wellbeing, identification of inequalities and prioritisation of actions.  Stakeholders consulted to date include Omagh District Council, Sperrin Lakeland Trust, Western Drugs and Alcohol Coordination Team, Smoking Cessation Officer, Local Strategy Partnership, Omagh Business Forum, LHSCG.   The work offers an opportunity to link in with SLT’s proposed Health and Wellbeing Centre, and presents a welcome opportunity for IFH to work on integrated planning in the Omagh area.

· Local consultations have been completed for the IFH Strategy.  The community networks in each area coordinated the consultations and secured good attendance from most areas.  Presentations were also given to SLT Users Association, Opportunity Youth, Chief Executives of the Local Councils and ah-hoc opportunities with other agencies. Feedback on the direction of IFH strategy was positive and ideas/actions suggested were in keeping with IFH proposals in the strategy.  The challenge remains in securing commitment from agencies/groups to help deliver the strategy.  Assistant IFH Managers will present a synopsis of the consultation feedback at the April Board meeting.

· Assistant IFH Manager (Eamon O’Kane)

· Have been co-ordinating the NW input to an all-island study into smoking

in bars.  To date 41 bar staff have agreed to take part in the study.

· Secured £116K over three years from the Community Safety Unit for a

partnership night bus scheme  in Derry City Centre.

· Health Promotion Commissioner (Cathy Mullan)
· Beginning work on the implementation of the Sexual Health Strategy with a planning workshop which will produce a broad implementation plan and identify what needs to be done and by whom.  Website almost ready for launch.  Address will be sexualhealthwest.org
· We have commissioned STEER Mental Health to design an awareness raising campaign for Primary Care Staff on depression.  The resource takes the form of a video with support materials. Holistic approach to dealing with the problem.  A public awareness campaign is also being prepared to run over the next year.

· Health Promotion Department (Carrie Jain)
· A workshop aimed at increasing the effectiveness of working relationships

between Westcare's Heads of Department , Trusts and Board Authorised

Officers will be held on May 24th . The workshop will help clarify roles and

responsibilities and in particular will focus on Service and Budget

Agreements which will detail the range and level of service to be provided

by the HPD .

            This process will be important in relation to Operational Planning and

agreeing performance indicators and needs to be linked into the work of the

IFH team .

· Staffing :

Marie Dunne has been appointed to the permanent post of HPO for mental

health .

The post of Oral Health coordinator has been filled subject to final

confirmation .

Maura O'Neill will be on maternity leave from late August . Cover for her

post will be provided.

· WDACT (Barbara Ward)

· The WDACT has recently reviewed its Team membership and is now finalising its new members, which includes 5 representatives from the Voluntary and Community sector. They held away days at Lusty Beg in March to look at their plans for the next year, which is being seen as a consolidation year. Carrie Jain has agreed to remain as Chairperson for another year and her Deputy Chair is Tommy Brogan from the Strabane Community Drugs and Alcohol Project

· During the 2004/05 year, there is a major regional review to take place that will cover a review of the NI Drugs Strategy, the NI Alcohol Strategy, the NI Drugs and Alcohol Campaign, and the Joint Implementation Model, which was used to implement the various strands within the Drugs and Alcohol sector. While this is taking place DACTs are being asked to address any outstanding activities from their current Action plans and to review and adjust the way their Teams address their work (i.e. developing sub groups to address specific issues) in the future.
· Following confirmation of agreed funding, the WDACT will be recruiting a new Drug and Alcohol Co-ordinator as well as a full time permanent Secretary for their new premises in Omagh. Following a meeting next week, it is hoped that they will be in a position, along with the Smoking Cessation Co-ordinator and Secretary to move into the new premises in about 8 weeks time.
· Smoking Cessation (Mark McBride)

· The Western Tobacco Control Group has committed DHSSPS and WHSSB funding to address smoking cessation and prevention for the year 2004/05 following a recent bidding process. Twenty- eight service providers will be funded from a range of statutory, voluntary and community settings.

· Following research funded by the Northern and Strule/Erne LHSCGs on smoking and mental ill health monies have been released by the LHSCGs to fund a worker for one year. The employee will be based in Foyle New Horizons, Derry.

· Community Development Unit (Martin Duffy)
· New Opportunities Funding.   There are currently 24 projects including Healthy Living centres, which are funded by NOF. In addition The Social Care Directorate has a number of Children’s Services projects that have also been funding from NOF. The completion dates of the projects vary with some of the funding now due to end during 2004/05 financial years.

The Director of Finance has asked for a position paper regarding the recurrent revenue consequences of all NOF projects to assess the extend of funding required should those projects which have been effectively evaluated be mainstreamed via the HWIP process

· Mens Health Week.  The Taking your Health on Board sub committee has organised a number of seminars, talks and clinics to co inside with Men’s Health week on the 14th – 18th June. Staff should have received update via information sheet circulated on the 6th April.

· Community Development Unit (Martin Quinn)
· Community Development Strategy.  The WHSSB has embarked upon the development of a board wide Community Development Strategy.  This is being carried out under the auspices of the Community Development Steering Group and is being co-ordinated by Martin Quinn, the Community Development Manager.  Consultants Anne McCready, Anne Donnelly, the Rural College and the C.D.H.N. are facilitating the development of the strategy and action plan.  The strategy is now well underway, with interviews with key stakeholders almost complete, a series of staff, community & voluntary sector workshops undertaken, and a widespread staff survey underway.  The strategy will hopefully help facilitate a change in the culture of the HPSS, in our way of working and will strengthen the relationship between the HPSS & the C & V sector to the advantage of the end users of our services.  It is anticipated that the bulk of the work on the strategy will be completed by the end of June, with consultations over the summer, culminating in a conference at the end of September, with adoption by the constituent elements of the HPSS in the west shortly thereafter.

· DSD WASOP.  IFH was successful in it’s bid to DSD for some £250,000 for the Community Outreach Programme.  The principal concept is that by recruiting 20 statutory sector employees to work 2 days a week for a year in a C & V sector setting they will gain some knowledge of and insight into the sector.  They will then become ‘champions for change’ within their respective statutory sector employers.  There has been a long delay in getting the programme off the ground, due to the need to complete economic appraisals.  These have now been completed, an agreed Letter of Offer secured and signed, with financial arrangements for programme management to be finalised by the start of May.  The steering group is now looking to promote the programme among our partners with a view to recruiting both the secondees and the appropriate host communities, with the aim of having people in placement by September.

· Community Grant Aid.  This programme went through a transitionary period last year as it was introduced for the first time.  It is now accepted that there will be circa £200,000 per annum to be administered through themes across the board area.  It is anticipated that a call will be made for applications for 2004 / 05 in May, with decisions by the end of the summer.  The projects to be supported need to be pilot in nature, operate on a strategic basis for circa 12 months and to be evaluated effectively to determine if they should be mainstreamed by SLAs through the HWIP process.  There remain issues about securing the resources to facilitate the administration, assessment and M & E of the programme.
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