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Brendan Bonner (IFH Manager)

· Return To Work  - I have returned to work on a restricted basis since 1 December, i.e. 2 hours per day.  This will increase to 4 per day with effect from Monday 10 January with hopefully a return to work full time by 1 February.  However, I am still working of a restrictive workload content and will be for sometime.  I have been advised that due to the nature of my illness it can take anywhere between 6mths and 10 years before I can be back to "normal".  Key to this is a major change in my lifestyle behaviour, the emphasis being on quality rather then quantity.
 

I would like to take this opportunity to thank everyone on the team for their support over the last 6months and I was delighted to see the progress that had been made in my absence.  As a team we are starting to settle which is important given the challenges before us.

 

· Review of Public Health Function and 20- Year Strategy Review - The Minister released the 20 Health Services Review and Review of Public Health for consultation just days before Christmas.  Both reports will play an important role in the future of Health Improvement and the role of IFH.  Therefore it is important that every senior manager takes the opportunity to read both documents and begin to formulate a strategic approach in response to the proposals.  I would like direct feedback form each Manager to ensure we can develop a cohesive response from the wider IFH group.  
Seamus Mullan (IFH Assistant Manager)

· The Adulthood sub-group had prioritised stress and emotional well-being at the September residential as its priority for 2004/05 activity.  The Sub-group is now pursuing three projects specifically focusing on the workplace.  Western Group Environmental Health will lead the first programme, concentrating on research into the incidence of stress and emotional well-being in workplaces across the WHSSB area.  Action Mental Health will lead the second programme, providing stress diagnosis and training to workplaces already involved in the Foyle Health at Work Programme and the Business Support partnership.  IFH is currently linking with the Construction Industry Training Board on the development of the third programme, which will hopefully see the integration of health improvement training into mandatory training certificates for construction contractors.

· IFH will embark on the development of a communications framework in the coming months.   We have gone out to tender for a facilitator to lead the development of this important piece of work, and a number of IFH Partnership members have already expressed an interest in getting involved.  If any members of staff are particularly interested in communications/marketing, we would be interested in having your input.

Eamon O’Kane  (IFH Assistant Manager)

· The WIFH annual report/newsletter is close to completion and we hope to have a final version published for the end of the month.  There is still some scope for editorial inclusion & submissions are still possible.
· We will be working with HP @ Westcare in January on the announcement of a physical activity and dance programme for young people in the WHSSB area.  The programme has £10k in total to allocate
Siobhan Sweeney (HAZ Manager)

· Western HAZ Evaluation -The tender to carry out this evaluation has been awarded to Community Evaluation Northern Ireland on the basis of a detailed understanding of the brief, sound methodology and price. The report will be available at the end of March.
· Support for Carers Initiative - HAZ with Health Promotion have received funding from the WHSSB Mental Health Strategy to develop a project supporting carers of children with disabilities. This is a parent-led initiative and is hosted by the Hazlebank residents group. The group is hoping to overcome some of the barriers to leisure and social activities and to organise a range of appropriate events.
Colette Brolly (HAZ)

· Agenda for Change - I am one of the staff side representatives who will be involved in the matching process for Agenda for Change.  Training for this will take place in February and it is hoped that the matching process will begin in March/April.

· Telecare - The Evaluation Report on Telecare is to be presented on 20 January in Enniskillen.  If anyone is interested in attending please let me know.
Julie Costello (HAZ)

· Fruit in schools - as the fruit in schools pilot project comes to an end it is time to examine what it has achieved and explore how schools can take such an initiative forward in the future. To do this a seminar has been arranged to bring together all participating schools in the Western area. The seminar will provide an update on the regional perspective, feedback from the evaluation and an opportunity to look at the importance of making links and developing support for schools.   The seminar takes place on the 19th January at the Mellon Country Inn, Omagh, for further information contact Julie or Dawn 
Claire Holmes (Cook it! Dietician)

· Thirty Cook it! facilitators from a variety of organisations throughout the WHSSB were trained during the autumn. These facilitators are now preparing to commence delivery of Cook it! in their localities. 

· A Development Officer has been appointed to the Cook it team and is due to take up post shortly.

Cathy Mullan (Health Promotion Commissioner)

· The Regional Health Promotion Planning Forum has been re-established.  This group brings together DHSSPS, HPA, the four Health Promotion Commissioners and the IFH Managers.  The first meeting was an opportunity to influence the content of Priorities for Action for 05-06.  It was agreed that smoking would continue to be the key priority for next year and that this would be reviewed at future meetings.

It was proposed that the group meet on a more regular basis (twice annually) to discuss Priorities for Action and the development of a Business Plan. It was also suggested that the membership be widened out.  Brian Gaffney is to ask for nominations.

Other issues - Proposal that a register be set up with conferences and courses relating to Public Health as a means of checking notification of upcoming events – perhaps using group e-mail.  The Forum hopes to explore issues relating to ethnic minorities and language barriers.  A group will be set up to explore this.

· Smoking - A regional workshop on smoking in the acute sector was held in Belfast in December.  The message from the morning was that we need to develop smoke-free initiatives and not wait for leadership from government level.  There was good support from across N Ireland for developing smoke-free hospitals which has given the work done so far a real boost and should help ensure progress in this challenging setting.

Barbara Ward (WDACT)

· The WDACT is relaunching the Team and having the official opening of their new premises at Anderson House on Friday, 14th of January. They will also be launching/distributing their first Team newsletter.  The official launch will be at 11:30 and speakers will include Carrie Jain, Chairperson of the WDACT, Karen Meehan, Chairperson of the Western Health and Social Services Board, and Rob Phipps, Regional Drug and Alcohol Co-ordinator with the Department of Health, Social Services and Public Safety. Following the official launch and refreshments, there will be an open house in Anderson House for the rest of the afternoon. All IFH personnel are welcome to attend.

· On a Regional basis, there is to be a rerun of the binge drinking campaign. There will be TV advertising on UTV and Channel 4 that will run from the 8th of February through the 6th of March. Both phases of the campaign, Everyone can enjoy a drink-nobody enjoys a drunk (phase 1) and Jamesy (phase 2) will be aired. Phase 1 ad will also be shown in cinemas from 25th February through the 24th of March. It is anticipated that local initiatives to support this campaign will take place, and new resources should be available from the Health Promotion Agency.
Edel O’Doherty  / Carrie Jain (Health Promotion)
 

· Workplace Health Innovation Project (WHIN) - The Workplace Health Project is now in it’s final phase with 20 organisations having been engaged in the project.  In partnership with the Health Promotion Departments within the CAWT areas, Business in the Community devised a workplace health and well-being audit tool, which was used to identify the needs and the current level of commitment of employers.  Participating companies underwent an average 2-4 hour audit from their designated WHIN Programme Executive.  In addition to the audits each company received a tailored workplace health and well-being action plan.  The action plan includes a framework for workplace activity, which can be used to benchmark future action, a communication flow process and specific, realistic and measurable tasks.  The participating firms have requested that an event be held to provide additional information and support regarding workplace health.  This event has been organised to take place in The Killyhevlin Hotel on the 19th of January.

· Sexual Health Strategy  (Life-Long Sexual Health For All) - In September 2004 the strategy’s task teams were launched.  The teams consist of Community, Schools/Youth Settings, Service Provision, Care for Teenage Parents, Training and Education, Needs Assessment and Health Promotion Department, (this team consists of the departments Graphic Designer and Health Promotion Officer for Sexual Health). The Strategy also has targets relating to Workplace and it is anticipated that links will be made with an established workplace group/initiative. The teams have had their second meeting since their launch.  A Design Team has also been established to oversee the strategy implementation process.  Group membership includes Health Promotion Commissioner, Health Promotion Department Manager, Service Planner for Maternal and Child Health, Health Promotion Officer, Family Planning Association, Manager Gas Yard Healthy Living Centre and Health Advisor to Schools for Western Education and Library Board.  Teams will be given the opportunity to select a representative from each of the task teams to sit on the Design Team.  The Sexual Health Strategy Implementation process is also supported by a website (www.sexualhealthwest.org) and gives team members the opportunity to keep up to date with sexual health promotion issues in the WHSSB area.

Martin Quinn (Community Development Manager)

· Community Development Strategy - This has now been completed and over the next few months will be taken through the formal processes of the Board and other HPSS bodies in the west for formal adoption and approval.  Copies are available now, but the final version will only be available after all official procedures in relation to adoption of the document have been cleared.  The next step is for the development of individual organisational Action & Implementation Plans, which we hope will have been completed by the summer 05.

· Healthy Living Centres. (HLCs) - As people may be aware, a number of us within the Board have been working with the HLCs to look at longer-term relationships between them and the HPSS in the west.  An exercise has been undertaken to help them identify their core running costs and we aim to organise an event, possibly in April, whereby HLCs will get an opportunity to interact with the HPSS organisations in the west to inform them of the services that they currently deliver, their added value, what they are capable of, exploring ways of joint working and also to help influence our commissioning and service delivery.  This is being championed by the Chief Executive and fits in with the development of the draft policy on Effecting Sustainable Change, which the Board are now looking at. (Copy attached for information & comment – Feedback would be appreciated before our team meeting if possible)

Martin Duffy (Interagency Co-coordinator)

· Big Lottery Umbrella Grant Scheme.

Palliative Care Respite Beds Project – The aim of this project was to provide a respite service for specialist palliative care patients in a manner that had not been tried before in the Southern sector of the Board. This included specialist training for nursing staff within the two designated Nursing Homes.

The steering group submitted its proposals for the project expecting a high level of demand for the service that would ensure full occupancy of the beds, and the respite nature of the beds allowing access for a flow of patients. Unfortunately in the first six months of the project only a small number of clients have been referred and benefited from the scheme. In light of this, the Steering group determined that it would not be cost effective to continue with the project.

Mark McBride (Smoking Cessation)

· A Regional Seminar entitled "Hard to reach smokers - overcoming the challenge for smoking cessation" is running on Wednesday the 23rd February in the Seagoe Hotel, Portadown. This all day seminar targets those individuals and organisations that provide or wish to provide cessation support for people wishing to stop smoking. Approximately 140 delegates are expected to attend this event. For further details contact Mark.
· This years No Smoking Day is on Wednesday 9th March 2005, 1.4 million smokers in the UK stopped for No Smoking Day in 2004. The theme this year is Wake Up to Smoking . There will be a range of events across the Board area, however much more could be done. For further information contact Mark
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