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	ISSUE


	CORE POINTS FROM THE DISCUSSION
	ACTION

	
	Welcome


	The Chair welcomed everyone to the 12th meeting of the Investing for Health Partnership Board.


	

	1.0
	Previous Notes
	The group were happy the minutes of the 11th Partnership meeting were a true reflection of the last meeting.

The Chair noted the change in the format of the Partnership minutes and commended the secretariat.


	

	2.0
	Matters Arising
	The group were given out an action list of the matters arising from the last meeting in their pack.  The chair asked if anyone had any queries on these actions, instead of going through them individually.  No one had any queries.

The Chair also noted that actions 2,5,7 and 8 will be on the agenda for the next IFH Management Meeting.


	

	3.0
	Sub-Group Convenors Report
	The Chair thanked the convenors for taking on the role of writing up their reports and reminded them to try to keep the notes to two pages.  Each of the convenors were given five minutes to feedback on their proposals for spend between now and March 2005.  The Chair reminded those present that this information is for info only; full authority has been delegated to the sub-groups.

The Chair reminded everyone that it is an important time for the Sub-Groups and appealed to everyone to make it a priority and be committed, and especially not to leave it all to the member of staff on the group.


	

	3.1
	Early Years Sub-Group
	Maggie Reilly  (convenor) fed back on behalf of the Early Years Sub-Group.

Maggie went through the update given in the Partnership Pack. 15 schools will now benefit from the Playground Markings.

The sub-group agreed that representation should be sought from the WELB, not just for this project, but also to sit on the sub-group on a longer-term basis.    Maggie Reilly will liase with Bridie Mullin to see who would be best able to take the Playground Markings project forward.  It was suggested that Property Services at the WELB might be informed so that they don't paint over the playground markings at a later stage.

The group will encourage schools to adopt a working physical activity policy, identify the use of the markings and monitor and evaluate them.

The next meeting of the Early Years Sub-Group will be on Monday 13th December at 3.00pm.


	Maggie Reilly

Bridie Mullan

Julie Costello

	3.2
	Teenage Transition Sub-Group
	Jeff Barr (convenor) fed back on behalf of the Teenage Transition Sub-group.

This group has proposed two initiatives for the £30k spend.  £10k on a physical activity sessions /dance and £10k to Strabane Lifeskills.  A further £10k will be expended by March 2005. The physical activity and dance project has been agreed by the IFH Management Committee.  The Lifeskills project has been agreed on the basis of it being a 'lever' for Strabane District Council.

A provisional date of 6th December has been set for the next meeting of the Teenage Transition Sub-Group. 


	

	3.3
	Adulthood Sub-Group
	John Moore (convenor) fed back on behalf of the Adulthood Sub-group.

It was decided that stress and well-being should be the focus of the adulthood sub-group in the coming six months.  This will focus mainly in the workplace, as it will target a vast majority of the adult population in the Western Board area.  The proposal was refined further to target SME's and micro-business in the area.

In respect of their £30k spend, it was agreed that any initiative proposed should add value to existing programmes.  The sub-group has put forward three proposals - to complete research in the micro-business sector across the WHSSB area on stress and well-being, to work with the construction industry Training Board to try and include stress and emotional well-being training within courses and provide an open call for two training courses - one for managers and one for employees.

These proposals were agreed by the IFH Management Committee with the following conditions: 

· Some work is needed with the Construction Industry Training Board;

· The group needs to look at an action plan from the WGEH research;

· The group needs to look at links with the private sector as part of the sub-group; and 

· There needs to be a link to Foyle Health at Work for the open-call training.


	

	3.4
	Later Years Sub-Group
	Theresa McVeigh (convenor) fed back on behalf of the Later Years Sub-Group.

This group has proposed that its £30k be spent on Telecare and Good Morning Schemes.  This has been agreed by the IFH Management Committee with the condition that there is no risk of overlap with Enniskillen and Irvinestown 'Good Morning' Projects. In response to Jeff Barr, it was agreed that victims of the Troubles should also be taken into consideration.

In respect of membership of the subgroup, the group agreed that a representative from Sperrin Lakeland Trust will be invited to join; the Age Sector Networks in the Northern Part of the Boards area will be invited to send a representative and a letter will be sent to Noel Quigley, Service Planner for Older People at the Board, to invite him to join the group.

The next meeting of the Later Years Sub-Group will take place on Wednesday 8th December in the Strabane Enterprise Agency.


	Colette Brolly

	4.0
	Feedback from the 2004 IFH Residential
	Séamus went through the update in the Partnership Pack (IFH04/19).

Séamus Mullen and Eamon O'Kane have been meeting all those Partners who didn't make the residential on a one-to-one basis to update them on what happened during the two days.

Feedback so far has been good.  All board members are generally happy with the direction Investing for Health is taking in reference to Communications and sub-groups.

Séamus asked if any members of the Partnership are particularly interested in Communications to get in touch with himself or Eamon.


	Partnership Members

	5.0
	Feedback from the IFH Management Committee


	A copy of the minutes of the Management Committee on the 29th October was given out to the Partnership Board.

Steven Lindsay told the group that the proposals from the four Sub-Groups is proving that collective thinking is beginning to develop among Partnership members through the Sub-Groups. 

The group were also informed of the work that Leslie Boydell is doing on partnership working.


	

	6.0
	Accident Prevention Sub-Group
	Noel Crawford gave an update on the Accident Prevention Sub-Group.

Noel told the Partnership that the Accident Prevention Sub-Group was amalgamated with the Accident Prevention Strategy group to form one group.  This is comprised of Cathy Mullan, Debbie Hunter, Noel Crawford, Monica Coyle, Cllr Helen Quigley and Pat Carroll.

The group have been scene setting and have focused on five recommendations from the Accident Prevention Strategy.   They are focusing on accidents in the home, particularly the under 5’s and over 65’s, then road accidents and young people, and accidents in the workplace and at schools.

So far they have had presentations by one of the home safety officers and physiotherapists Séamus Doherty and Nuala McNaney.

There is £20,000 to be allocated.  The group are focusing on:

· Support on osteoporosis issue in the Omagh area - the group are keen to see this spread across the Board area;

· The provision of small items of equipment, again focusing on older people;

· Education resources, for example, CDs made available on a lending scheme.

Patsy Dunne told the Partnership that she had spoke to Dr McKinney in Accident & Emergency in Altnagelvin and he has a database that he will share with the group.  Patsy also conveyed her interest in joining the Accident Prevention Sub-Group herself.

Cathy Mullan will be asked to do a regular report to Partnership meetings.

Steven Lindsay proposed that a member of each of the IFH Sub-Groups be on the Accident Prevention Sub-Group as it crosscuts all four groups.

It was highlighted that the Accident Prevention Sub-Group is not an IFH Sub-Group as such but feeds into IFH and IFH will still be made aware of what is happening in the group.

Bridie Mullin told the group that WELB are also funding osteoporosis so she would like to meet with the Accident Prevention Sub-Group to ensure their work isn't overlapping or being replicated.

Steven Lindsay recommended that the Health Promotion Department update the Partnership of all of their strategies on a regular basis.  Steven Lindsay will speak to Cathy Mullan in order to take this forward.


	Patsy Dunne

Cathy Mullan

Cathy Mullan

Cathy Mullan

Steven Lindsay/ Cathy Mullan

	7.0
	HAZ Update
	Siobhan Sweeney updated the Partnership on the regional and local HAZ evaluations and the Home Safety Initiative.

Issues arising in relation to the Home Safety Programme include access to technical support and secure funding.

Siobhan asked the Partnership members to lobby for continuation of the home safety programme on behalf of HAZ.

The Chair recommended that the Home Safety Programme be tabled at the next Management Meeting

Siobhan informed the Partnership that a funding proposal has been submitted to the mental health strategy for funding for carers.  

The Chair thanked Siobhan for her update and commended the HAZ on the projects they are taking forward.


	All Partnership Members

Siobhan Sweeney



	8.0
	Investing for Healthier Communities.
	Séamus Mullen informed the Partnership that there have been changes within this funding programme.  This was originally a £3 million programme coming from the Department offering two different grants.

The Spending Review 2004 has identified the money as being uncommitted, which has already resulted in the loss of the demonstration grants.  He informed the Partnership that at this stage, we will probably also lose the small grants.  The Department are waiting until December to formally announce the decision.

IFH must put in a formal response to the Department.

In response to Maggie Reilly, Séamus replied that there have been a lot of expectations raised on this programme, especially within the Community and Voluntary Sector, who were waiting for the applications to come out in early October.  There has been real encouragement for applications to come from this side of the province but we would never have known exactly what the financial allocation would have been to the Western Board area.

Because of these high levels of expectations, a strong message must go back to the department about both the disappointment and anger over losing this funding.  

Gerry Harte would also like to see a letter being sent to Angela Smith from IFH supporting the smoking ban.  

Gerry also asked for IFH’s Input into the Strabane and Omagh Area Plan.  He said that the planners have requested some input from IFH to the strategy.  

The Partnership agreed that two letters to be sent to the Department.  One regarding the Investing for Healthier Communities Grant Programme, one to Clive Goudy expressing concern on the Departmental commitment to IFH and meaningful Partnership arrangements.  The letter regarding IFHC will be shared with the Community and Voluntary sector.

Séamus also reminded the Partnership that a formal response has to be made to the Department of Finance and Personnel on the Draft Priorities Budget Report.
	Management Committee

Management Committee 

Eamon O Kane

Séamus Mullen

Management Committee 



	9.0

9.1

9.2

9.3

9.4
	Any Other Business

IFH Conference 2005

Removing the Smoke Screen

Creating Connections, Connecting People

Dates of the 2005 Partnership Meetings
	The Health Promotion Agency is taking this conference forward.  They are requesting a nomination from each of the IFH Partnerships to sit on a steering group, which would start in January.  

The Chair nominated Séamus Mullen to sit on the Steering Group and this was agreed by the Partnership.

If any of the Partners have any burning issues that they would like to see addressed at the conference, please contact Séamus.

The Partnership was informed that 'Removing the Smoke Screen' is a conference taking place on Friday 12th November.  All Partners are welcome.

Eamon O'Kane informed the Partnership that 'Creating Connections, Connecting People' is a conference arranged for the 24th & 25th November in Maynooth.

It was recommended that the August and November 2005 meetings be moved to September and December to allow for holiday periods.  Ailish will take this forward and inform the Partnership of the new dates.

Having looked at the dates, Ailish has re-arranged them as follows:

Friday 11th February 2005, 10.00am – 12.00Midday – Strabane Enterprise Agency

Wednesday 11th May 2005, 10.00 – 12.00Midday – Strabane Enterprise Agency

Thursday 15th & Friday 16th September 2005 – Residential 

Thurs 8th December 2005, 10.00am – 12.00Midday – Strabane Enterprise Agency


	Séamus Mullen

IFH Partnership members

Ailish

	10.0
	Date and Venue for next Meeting


	10.00am, Friday 11th February 2005 in Strabane Enterprise Agency
	


