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Dear Trevor,

NIHE Draft Corporate & Business Plans 208/09 – 2010/11

I would like to take to this opportunity to respond to your draft Corporate Plan on behalf of the Western Health & Social Services Board.

Firstly I would like to thank you for the opportunity to respond to the plan, which is a comprehensive and ambitious document and we wish you well in its execution.

From the outset I would like to set our response in the context of your vision for housing in Northern Ireland and concur with your vision being one in which housing plays a part in creating a peaceful, inclusive, prosperous and fair society. The values that you outline in your vision are very similar to those which are highlighted in the Investing for Health Strategy, which is the Government’s Public Health Strategy for Northern Ireland. Your vision quite correctly talks about the quality of life which is very much about improving health and wellbeing.  Therefore in terms of one of the outputs from your vision, I would suggest that a fourth bullet point could be added – ensuring that health and wellbeing improvement is very much linked to the quality of life aspect.

I note that despite the fact the Housing Executive are partners in all four Investing for Health Partnerships in Northern Ireland and are involved in a number of joint initiatives such as the Rural Priority Wards and Housing Needs of the Chinese Community etc. there is no actual reference to the contribution the Housing Executive are and will continue to make to the implementation of partnership working in the context of Investing for Health. I think it would be advantageous and reasonable to expect such an inclusion in your Corporate Plan.

In the context for your planning, you clearly outlined the challenging environment in which public sector housing has to meet its agreements and it is very much echoed by challenges which are met within the Health and Social Care Sector.  Therefore it is important that we seek all opportunities to have genuine collaboration between Government Departments and Agencies to assist each other in the delivery of our strategic objectives.

It is the ambition of this Board that everyone should have the opportunity to live in affordable, decent homes, as this has a major impact on their social and health wellbeing, as well as economic and social inclusion values.

I think within the context of the delivery of your corporate plan, there are a number of opportunities where health and housing must work with other agencies such as Education, Roads, Learning, Environment etc. to support urban and rural regeneration and improving the quality of life for the local population. This is also important in terms of where we can actually work together in the delivery of initiatives such as Neighbourhood Renewal, Equality and Human Rights, targeting ethnic and migrant groups and addressing wider issues such as fuel poverty and the needs of older people etc.

In relation to the specific objectives, the Board would support Objective 1 – the delivering of decent home standards. We are particularly conscious of the fact that in rural areas there are particular difficulties around housing conditions.  Certainly through the work of the Investing for Health Partnership and Health Action Zone, we are keen to support the Housing Executive in the implementation of initiatives that will tackle those dwellings that are deemed to be unfit.

We are very keen to promote independent living and such an approach also fits in with the redesign of services and systems within HPSS, which are keen to see individuals moving out from dependent residential settings and giving them adequate accommodation to support their needs living in the community. We believe there is a real opportunity to develop further the services to support vulnerable people through the Supporting People Programme and are keen that the Housing Executive work closely with Boards and Trusts in the delivery of these services.

In relation to meeting the needs of Travellers, we all recognise that the Travellers are a particularly vulnerable group.  There is a requirement for greater collaboration to address how we can work together to address the needs of Travellers. We believe there is progress in terms of engaging with travelling people, encouraging them to move to group housing schemes, providing transit and emergency site provision for nomadic Travellers and ensuring that Travellers are actively engaged in the decision making process.

The Housing Executive and HPSS are committed to fostering urban and rural regeneration and we are keen to work with you in partnership in the delivery of rural regeneration as well as the Neighbourhood Renewal Initiatives. Certainly the work that has been done under the funding from Investing for Health around the implementation of the Rural Housing Strategy is work that we are keen to see develop further as a model of Best Practice.

We also support Objective 4 – promoting affordable housing for all and we certainly welcome the Ministers recent announcement on initiatives to tackle the issue of affordable housing. The issue of affordable housing fits into issues around debt, poverty and fuel poverty, all of which have a big impact on demands on Health and Social Care and we would support the implementation of the sample review into affordable housing.

We support the Housing Executive’s Objective 5 for building a stronger community. Again this is an area where all statutory organisations must work together in collaboration and I think it is a unique opportunity for agencies to examine common plans and proposals and have joint consultations with communities so we can address their needs, from children and young people through to older people. I feel we all have a role to play in terms of fostering good relations and improving community safety and we look forward to the opportunity of working with the Housing Executive in the delivery of these objectives.

Although Government organisations are committed to the delivery of better services, part of the delivery is not only putting people first and improving the organisation, but also has to be a commitment for us all to look at opportunities to work in collaboration that will provide support for people in the community as well as delivering high standards within our own workforces. This should be supported where possible and where there are opportunities for organisations such as health and housing providing training and information seminars that they are done in collaboration. 

In conclusion, I commend the Corporate and Business Plan of the Northern Ireland Housing Executive. We would be particularly anxious to see a greater acknowledgement of the role the Housing Executive is playing in supporting and delivering on the Investing for Health Strategy and also where we can work in closer collaboration on the Supporting People initiative.

Yours sincerely,

_____________

Dominic Burke

Acting Chief Executive

