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Dear Ms Thompson 

HSENI’s Corporate Strategy Consultation

I would like to take this opportunity to respond to the HSENI’s Corporate Strategy on behalf of the Western Health & Social Services Board (WHSSB).

The WHSSB is committed to addressing issues that relate to ill-health prevention, accident prevention and health improvement.  The WHSSB is also dedicated to approaches that ensure collaboration and joint working with partners from the voluntary, statutory and private sectors. 

I would like to respond to your draft plan in chronological appearance within your report.

The Board welcomes the comments in Page 6 of the report rebutting the perception that Health and Safety is often about reducing the fear of litigation and concerns about liability. We have often encouraged a more holistic approach to the promotion of health and safety with an increased emphasis on the ‘health’ aspect of health and safety.  As stated earlier we commit to assisting wherever possible in a partnership approach to enable HSE to increase its focus and emphasis on health and well-being on the workplace.

We welcome the inclusion of ‘work-related stress’ as a priority issue in the corporate plan. A joint conference was recently hosted between Western Investing for Health (IFH), Northern IFH, Western Group Environmental Health and Northern Group Systems on exploring practical approaches to addressing stress in the workplace.  The conference evaluation made a number of recommendations that we would support and feel should be considered in the context of the current HESNI Corporate Plan.  I understand a separate submission is coming from Western IFH and it will address these points in more detail, but address issues such as increased awareness, training, need for collaboration and the creation of related policies and procedures

We acknowledge the fact that other stakeholders, beyond HPSS and HSENI have a significant degree of influence and impact in promoting health and well-being in the workplace.  We feel in terms of a strategic link that specific mention given to the Investing for Health Strategy within your ‘Environment’ section.  Investing for Health is Governments cross-departmental strategy to improve life expectancy of the population and address health inequalities.  It sets out how (through integrated working) we can address the wider determinants of poor health and social inequalities.  The strategy includes a broad range of objectives to help reduce inequalities and improve the health and well-being of people in general.  A number of specific objectives apply to the HSENI Corporate Strategy and should be reflected in this section: 

· “To offer everyone the opportunity to live and work in a healthy environment and to live in a decent home, and 

· To reduce accidental injuries and deaths in the home, workplace and from collisions on the road.”

We are interested in the development of your SafeStart NI initiative and believe that it will provide an important resource to prepare our young people for transition into the world of work.  We believe that it is possible to take the opportunity while engaging with the young people on this programme to provide some important, holistic health and well-being messages in an appropriate and timely fashion.  Particular areas of concern for young people in this period of transition to the world of work include: work-life balance, impact of drugs and alcohol, stress and emotional well-being, the importance of nutrition, skin care etc.  These areas are quite often neglected in health and safety training at this stage of people’s careers, yet important areas that can contribute to the value and worth as an employee.

We welcome the introduction of the new initiatives such as  ‘Priority Workplace Health Programme’ and ‘Buildhealth’ and would suggest that in keeping with your Operating Principles of partnership working and evidence-based practice, that Public Health Professionals, Investing for Health Managers and Health Promotion staff are included in the planning, design and targeting of the programme.

In the Agriculture section of ‘High Risk Work Sectors’, we suggest that HSENI could consider evidence gathered by the pilot Farm Safety Programme promoted by Cookstown LEADER Company to augment the ‘Be Aware Kids’ Programme.  Our understanding is that this pilot farm safety programme put in place practical physical measures to increase child safety on the farm, particularly in areas where vehicular or animal activity was heavy, whilst maintaining connection between designated play and work spaces.

We suggest that under the objective of “To communicate appropriate, timely and practical occupational health and safety information and advice”, that you consider another target for your corporate strategy: “HSENI will link to external stakeholders in the field of health and well-being to disseminate appropriate information through collaborative communication channels”.  We would also suggest that under Operating Principles, you include a target to “link with other stakeholders where appropriate to minimise duplication and maximise reach of the health and safety message”.

Once again, I would like to thank you on behalf of the WHSSB for the chance to comment on HSENI’s Corporate Plan 2008-11.  If you would like any further information or clarification, please contact Brendan Bonner, Investing for Health Manager.

Yours sincerely

________________

Dominic Burke

Chief Executive

