20th March 2008

Integrated Risk Management Team

NIFRS

Headquarters

1 Seymour Street

Lisburn

BT27 4SX

Dear Sir/Madam,

NIFRS DRAFT Road Safety Strategy

The Western Investing for Health (IfH) Partnership is the body charged by Government with advancing the IFH Public Health Strategy in the Western Health & Social Services Board area. The Partnership brings 29 different organisations together from across the statutory and community sectors who all make a contribution to achieving ‘healthier, happier longer lives for all people’ in the Western Board area. WIFH has a focus on ill-health prevention and health improvement.  The partnership approach we collectively adopt ensures the development of a broader commitment to change from the voluntary, statutory and private sectors. 

We are particularly pleased to have the opportunity to comment and make suggestions on your Draft Road Safety Strategy.  We have made comments and suggestions against the questions within your questionnaire which are relevant to the investing for Health Partnership.

General Comments on the Strategy:

In general we welcome the inclusion of the ‘Prevention’ and ‘Interagency’ workstreams within your strategy.  We believe that a preventative approach is needed to make a significant and sustained contribution to the improvement of road safety in Northern Ireland and the bordering counties of the Republic of Ireland.  We fully endorse your commitment to addressing responsible road behaviour in a partnership approach and believe that this reflects the Western IFH Mission Statement of “Inspire and lead people to Work together for positive living.”

Question 1 – Comments in Relation to the Preventative Workstream:

Two objectives in particular within the Investing for Health Strategy explain the contribution that we can make to assisting NIFRS in the delivery of your Road Safety Strategy and contextualises our interest in responding to the strategy:

“To reduce accidental injuries and deaths in the home, workplace and from collisions on the road”

“To enable all people and young people in particular to develop the skills and attitudes that will give them the capacity to reach their full potential and make healthy choices”

The two objectives above essentially outline that our main contribution to road safety is within the preventative component of the Haddon Matrix and through an educational component with specific target groups.  We have already engaged with your team in the Western Area Command on a number of different initiatives and have developed good working relationships at both strategic and operational level.  We agree with the countermeasures you outline in the strategy, however we would like to see the addition of a countermeasure “Collaborative delivery on targeted road safety programmes”.  In the WHSSB area we have developed and piloted an integrated approach to the Institute of Advanced Motorist’s ‘Roadwise Programme’ which integrated a contribution from NIFRS, NI Ambulance Service and the Police Service of Northern Ireland.  Prior to this development, the programme focussed on aspects such as attitudes and behaviour, and educating young drivers about hazard awareness etc.  The development of a specific module for the Emergency Services has enabled us to interweave a component to educate young people on the Impact of Road Traffic Collisions.  We believe that this delivers a more holistic intervention for young people through enabling operational officers to relate their first hand experience to participants which could not otherwise be expressed through a classroom presentation delivered by a generic trainer.   Feedback on the pilot phase of this collaborative delivery from both NIFRS Officers and programme participants has been positive and we would like to see an organisational commitment to pursue the development of such participative and collaborative approaches outlined in your Road Safety Strategy.

Question 4 - Comments in relation to the Communication Workstream:

We welcome the move to develop both Internal and External Road Safety Strategy Communications Plans.  We would encourage NIFRS to link with Investing for Health Partnerships in development of the communications plans to enable alignment of messages and potential to maximise impact of our collective communication efforts.  For example, we have recently initiated a joint communications campaign on our Roadwise Programme in the WHSSB Area.  Western IFH procured display advertising (on Translink vehicles) which carried NIFRS logos in recognition of the in-kind contribution provided by NIFRS for delivery of the programme.  While this collaboration was effective and enabled incorporation of NIFRS branding on road safety advertising, it was opportunistic in its planning and in the future, we may benefit from having a closer alignment in the planning of our respective communications strategies.

Question  5 - Comments in relation to the Interagency Workstream:

We welcome the statements in the strategy acknowledging that interagency working is critical to the overall development and delivery of the NIFRS Road Safety Strategy.  This broadly reflects the interagency nature and ethos of Investing for Health Partnerships in our drive towards tackling health inequalities and prevention of ill-health.  We firmly believe that we need all stakeholders around our table to enable us to achieve our vision and we have a corporate commitment to do so.  We have recently invited NIFRS to join our Partnership to enable us to more adequately address positive living in the WHSSB Area and we very much look forward to working with your representatives.  

We would encourage NIFRS to include a Countermeasure outlining to “Participate at a strategic level in Investing for Health Partnerships.”  We would also encourage you to reflect the broader range of organisations working in the Health Promotion/Improvement Field on your diagram on Page 35 of the Strategy.  While the Health Promotion Agency carries a remit for health promotion, there are four Investing for Health Partnerships operating at a strategic level throughout the Province.  As outlined in the opening paragraph of our response, these four Partnerships are charged by Government with advancing the IFH Public Health Strategy for Northern Ireland which includes interagency working and the aforementioned objectives around accident prevention and education.  The Minister for Health and Social Services has also recently made public his intention to create a regional “Public Health Agency” which will incorporate all the Investing for Health Partnerships, Health Promotion Agency, Health Promotion Departments etc which are currently operating in different areas of the Health Service.  You may wish to refer to this body as it is currently proposed to be established within the five-year time span of your Strategy.

Question 7  - Section 75 Considerations:

Given that the weight of evidence identifies that males aged 17–24 are 3.4 times more likely to be killed or seriously injured on our roads
, we believe the only Section 75 Category that the strategy has a differential impact on is ‘Age’.  We would not comment on whether or not this requires the strategy to be Equality Impact Assessed.

Question 8 – Rural Proofing:

The Department of the Environment has highlighted in its Road Safety Strategy for Northern Ireland that 70% of Road Traffic Collisions in Northern Ireland occur in rural areas.  Considering this statistic in the context of Dr Cowleys Golden Hour Philosophy outlined on Page 13 of your Draft Strategy, particularly on the ‘time of call to arrival of first appliance’ and ‘completed extrication of patients’, we believe that this should have an impact on the deployment of Dedicated Road Rescue Teams, appliances and equipment throughout the more rural environs of the Province.  Indeed we believe it would be worthwhile to conduct a strategic deployment analysis using Geographic Information Systems to identify the optimal location for rapid rural response.

Once again, I would like to thank you on behalf of the Western Investing for Health Partnership for the chance to comment on NIFRS Draft Road Safety Strategy.  If you would like any further information or clarification, please contact me.

Yours Sincerely,


Séamus Mullen

Assistant IFH Manager

� Investing for Health Strategy, DHSSPSNI, 2002


� Road Safety Strategy Northern Ireland





