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Western Investing for Health Partnership 

19th Meeting of the Partnership Board 

Thursday 21 September 2006, Mellon Country Hotel

Chair:


Dominic Burke


Acting Chief Executive, WHSSB


Secretariat:

Dawn Thompson

Western Health Action Zone 

Present:

Brendan Adams

NIHE




Jeff Barr


Koram Centre 




Clionagh Boyle

Derry Children’s Commission




Monica Coyle


Omagh Forum for Rural Associations 




Noel Crawford


Limavady Borough Council

Tony Doherty


Bogside/Brandywell Health Forum

Lynn Donnell


Newbuildings Community & Environmental Association

Caroline Ferguson 

Fermanagh New Horizons

Robert Gibson 

Fermanagh District Council 




Gerry Harte


Omagh District Council




Brenda MacQueen

Dry Arch Centre 




Dr Bill McConnell

WHSSB




Brigid McAleer


Omagh Women’s Area Network




Michelle McMackin

Strabane & District Ageing Well Network




John Moore


DARD




Bridie Mullin


WELB




Philip O’Doherty

Derry City Council




Denyse Walker

Home-Start Lakeland 

In Attendance:
Brendan Bonner

Western Investing for Health




Colette Brolly


Western Health Action Zone 

Camille McDermott

WHSSB




Julie McGinty


Western Health Action Zone 




Joni Millar


Western Investing for Health 




Séamus Mullen

Western Investing for Health




Siobhan Sweeney

Western Health Action Zone 

Apologies:

Partnership Members: 

Pat Carroll


Invista

Paddy Cosgrove

Strabane District Council

Paul Fleming


University of Ulster

Geraldine Hillick

Foyle Trust 

Séamus McCaffrey

Matrix Consultancy

Eamon O’Kane

Derry Healthy Cities 

Paul Quigley


Altnagelvin Hospital

Maggie Reilly


Western Health & Social Services Council 




Staff:




Martin Duffy


WHSSB




Cathy Mullan


WHSSB

Martin Quinn


WHSSB

	AGENDA 

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	
	Welcome
	The Chair welcomed those present to the 19th Meeting of the Western Investing for Health Partnership Board.


	

	1.0
	Apologies
	The Chair noted apologies as listed.


	

	2.0
	Minutes of Last Meeting
	The Minutes of the previous meeting were accepted as an accurate record of the discussion that took place.

A correction was made to the attendance at the previous meeting.  Brigid McAleer, Omagh Women’s Area Network was present.


	Brendan Bonner

	3.0
	Matters Arising
	Those present had no comments in relation to the Matters Arising from the meeting held on 1 June 2006.


	

	3.1
	Membership Issues
	The Chair advised that Gerald Sproule, Derg Valley Care, had resigned from the Partnership.  Gerald sent Investing for Health his best wishes for the future and thanked everyone on the Partnership for their support.  Strabane Community Network will advertise for a nomination for Gerald’s replacement in due course.

The Chair reported that Mary Begley, Camowen Partnership, has also resigned.  Her replacement will be Oonagh McCallan, Rural Link Community Transport.  Unfortunately Oonagh will not be attendance at the next Partnership meeting as she will be in Australia.


	Seamus Mullen
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	4.0


	Partnership Monitoring & Evaluation
	Brendan remarked that last year, there was only a 46% return rate of Monitoring and Evaluation forms.  Members felt that the form was too long for completion outside the Partnership Meeting.  It was agreed that ½ hour would be set aside at the beginning of the meeting for completion of Monitoring and Evaluation forms.

Brendan discussed the issues that had arisen and actions that were carried out.

Copies of the Monitoring and Evaluation form were circulated.  Members were asked to ensure their name was written on the submitted form.

Brendan explained each section of the form fully and members were given adequate time to complete.


	

	5.0
	Suicide Strategy – Update
	Brendan explained that since the last Partnership Meeting in June, consultations have taken place in Sperrin Lakeland and Foyle Trust Forum in relation to suicide.  A draft Action Plan was submitted to the DHSSPS at the end of August with a final action plan being developed for submission at the end of September.

The strategy will be led by Dorothy Hutchinson, SCT Lead for Children and Young People, Mental Health and Learning Disability.

Brendan stated there would be a joint meeting of the Forum on Friday 22 September when the draft Action Plan and recommendations would be discussed.

Brendan asked members to feedback any comments on the draft document to him.


	Partnership Members
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	5.0


	Suicide Strategy – Update (continued)
	Brendan said that a Family Support Group has been set up with representation from the West.

It was queried how other organisations such as the Housing Executive and Councils are involved in the Forum?  It was confirmed that at present, all organisations that require involvement are involved.  Partnership members can link in via IFH.  

Dominic explained there would be three strands represented from a Board perspective:

· IFH – represented by Brendan

· Mental Health – Jim Simpson

· Suicide – Barry McGale

· SCT Lead – Dorothy Hutchinson

It was felt it would be useful to prepare a concise Briefing Paper on suicide, which could be circulated, to Senior Managers within different organisations.  

It was queried that with the high levels of suicide in the Western Board area, is statistical evidence or geographic location considered for funding.

It was confirmed that statistics showed Belfast and Banbridge to have the highest levels of incidence.  Funding is allocated on a population’s basis.  Brendan remarked there is a Strategic Implementation Body in place consisting of a broad representation of thirty-five members.

Brendan commented that four years ago, Scotland had received £12 million non-recurring funding for a Suicide Strategy.  Northern Ireland receives £2 million recurring funding annually.


	Partnership Members

	AGENDA 

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	5.0


	Suicide Strategy – Update (continued)
	The role of GP’s and frontline staff was emphasised.  It was pointed out that those who commit suicide are often not in contact with NHS staff hence the importance of involvement of other agencies.


	

	6.0
	IFH Governance
	6.1 IFH Staff Report

No issues were raised in relation to the IFH Staff Report.

6.2 HAZ Report

Siobhan discussed the Challenging Consumerism Project.  She commented that debt and consumerism is an item now on many community group agendas.  Workshops will be held within the next few months.

Siobhan explained the Rural Link to Health Transport Initiative in Carrickmore which Colette is leading on.  DRD have funded the driver for the project.  It is hoped to link the transport to the flu vaccination appointments at the surgery.

Siobhan remarked that the Cook it! team were training thirty community and voluntary sector people today.  Siobhan commented that the proposed Community Nutrition Team bid might link with Fit Futures.

Siobhan stated that all Health Action Zones in Northern Ireland would be funded to March 2008.

The Chair asked Camille for an update on the WASOP Project.

Camille advised that the project is going very well.  Year two secondees are now in their final phase.  This requires secondees to take any newly developed skills from the community placement back into their 
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	6.0


	IFH Governance

(continued)
	statutory organisations.

It is hoped to have the final evaluation of the project by March 2007.

Funding has been secured for a working visit to Sweden from 9-13 October.  Year one and two secondees, representatives from the WASOP Steering Group and Brendan Adams have been invited on the trip.  Visits in Sweden include the Regional Development Unit, Social & Welfare Department and Public Health Team.  Feedback on the trip will be given at the next Partnership meeting in December.

Camille encouraged those organisations that have secondees out on placement to give them support and encouragement upon their return.

It was suggested that the Chief Executive of each organisation who has WASOP secondees, should be asked to write two/three paragraphs on how they intend to maximise the use of the secondees.  It was agreed this would be beneficial especially since this is the last year of the placements and also useful in terms of Monitoring and Evaluation.

It was queried if there was any interest in running the WASOP programme again?  Camille advised that DSD have no funding for WASOP after March 2007.  DSD would like statutory organisations to take WASOP on board and send two members of staff on placements per year.

It was emphasised that simple things can be done to enhance the WASOP programme such as meetings with community representatives taking place on their territory.


	WASOP

Camille McDermott
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	7.0


	Review of Public Administration 
	The Chair explained that posts at Trust level have now been filled.  Director posts will be advertised soon.  The Trust will work in shadow form from January/February 2007.  From 30 September 2006, LHSCG’s will stand down and staff will move to Area Board Headquarters.

The Chair advised that a workshop would be held on 9 & 10 October where it is hoped to finalise the structure of the Regional Health Authority and LCG’s.

7.1 Community Planning

The Chair emphasised that Community Planning plays a crucial part of RPA.

Brendan stated that the seven new Councils in Northern Ireland would have responsibility for new actions outside their present remit.

The aims of Community Planning are that Genuine Engagement is the responsibility for us all and Real Commitment will enable organisations to work together.

Brendan explained the issues to be addressed and the model showing various organisations, each with their own priorities and commitments as well as joint initiatives.

Complimentarity will co-ordinate work with other partnerships, simplify many cluttered partnerships and could create an umbrella for all partnerships.

Brendan pointed out the experiences of Community Planning and what Community Planning means for IFH.

The fairness of representation on LCG’s was questioned.
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	7.0


	Review of Public Administration 

(continued)
	It was confirmed that LCG’s would commission co-terminus with the seven District Councils.  Community Planning will be run by the District Council in the area.

It was commented that would be a legal requirement for each District Council to produce a Community Plan under RPA.

7.2 Best Practice

Séamus encouraged those present to attend the forthcoming Best Practice Event in the Radisson SAS Roe Park Hotel, Limavady, on 16 October 2006.  Only fifty places are available.

Séamus informed the meeting there would be a guest speaker from Scotland whose scheme was identified as a Model of Best Practice.


	

	8.0
	Sub-Group Updates
	Early Years Sub-Group

Clionagh gave a brief update on the work of the Early Years Sub-Group who have met on two occasions since the last Partnership meeting.  The sub-group have begun some work around identifying and measuring the contribution their organisations make to the IFH Strategy.

Deloitte MSC Limited were commissioned to carry out research into “The Review of Leisure, Recreational, After-School, Diversionary and Summer Activities available for Toddlers and Primary School Children.  Exploring barriers for those Children with Disabilities and those who live rurally’.

The IFH Early Years Sub-Group’s next development is the promotion and development of inclusive, integrated plan areas for children.
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	8.0


	Sub-Group Updates (continued)
	Teenage Transition Sub-Group

Noel updated the meeting on the work of the Teenage Transition Sub-Group.

He explained that the sub-group have serious concerns, as the funding for the Demonstration Project has not been released that the decision WHSSB contradicted agreed protocols and ethnics of Partnerships working

In response, the Chair advised that funding has not been released for the Demonstration Project because he needs to ensure value for money and that the project does not contraded any other work. A number of members raised concerns on the decisions and the WHSSB veto role. The chair concluded by saying the process should be revered again.

Noel advised that Roe Valley Community Education Forum has been commissioned to co-ordinate the GCSE Revision Programme.

Adulthood Sub-Group

John discussed the Adulthood Sub-Groups’ work.  He said the RAFAEL project is going well.  Sperrin Lakeland Trust will host a breakfast on 3 October where local produce will be available.  Home Economics teachers from local schools have met with members from the RAFAEL project to discuss healthy eating in the school environment.

The launch of the Migrant Workers Information Pack in Strabane Farmers Market in the summer was well attended despite the weather!

Séamus remarked that no evaluations have been received for the Prevention/Awareness of Coronary Heart Disease Programme.  If evaluations are not received in the near future, funding will have to be withdrawn.


	

	AGENDA 

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	8.0


	Sub-Group Updates (continued)
	Later Years Sub-Group

Tony gave a brief update on the Later Years Sub-Group.

The Steering Group is now in place for the Demonstration Project ‘Maximising Access to and Uptake of Services for Older People in Rural Priority Wards’.  The closing date for tenders is 22 September 2006.

A Steering Group has been set up to take forward action research into ‘Investigating and developing ways to overcome barriers to the participation of older men in physical activity’.  Also to fund training the trainers for ‘Boccia’.  The Steering Group will hold its first meeting on 22 September.

Tony conveyed a special thanks to Colette for organising the Later Years Sub-Group Away Day on 14 September.

It was questioned if work was being carried out with Age Concern.  It was confirmed that it was.


	

	9.0
	Performance Management Framework
	Brendan gave a short presentation on the Performance Management Framework. This is a new monetary and evaluation framework for all IFH Partnerships.

He emphasised that IFH are just beginning to collect evidence. But we already have two lever arch files collected.


	

	10.0
	Budget Update
	Copies of the Western IFH 2006-2008 Investment Programme were circulated.  

Brendan gave a brief update on the 2006-2008 budget.  IFH has been granted the same funding allocation as previous years.  In addition, the Western Board has contributed £20K to IFH.  There is a contingency of 
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	10.0


	Budget Update
	£5K.

Brendan commented that the only project currently ‘at risk’ is the Teenage Transition Sub-Group’s Demonstration Project, as discussed earlier.

It was pointed out that the budget report only highlights the core funding spend.  It was felt that other funding sources need to be added to the report.

Brendan confirmed that other funding sources are named via Monitoring and Evaluation.


	

	11.0
	Communications
	11.1 Update on Action Plan

Joni explained that this is the original Action Plan, updated in July 2006.

At the first meeting of the Communications Sub-Group there were issues around membership as not all members from the previous sub-group were invited to sit on the group.  Joni emphasised that those with a background in communications or who deal with communications on a daily basis were best placed.

The agenda at the first meeting focused primarily on process and governance.  Joni stated it was important to take the learning from the Monitoring and Evaluation Sub-Group in order to improve communication.

11.2 Web Page Usage

Brendan reported that the Western IFH website has been redesigned.  The site is reviewed each month to ensure it is up to date.  All information produced is uploaded onto the site.
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	12.0
	Discussion Items
	12.1 Derry City Council Corporate Plan

Philip advised that the Corporate Plan is still out for consultation which will finish at the end of September.  Philip welcomed any comments on the plan.

Brendan said the Vision and Mission Statement is similar to that of IFH.  In the Strategic Outcomes, health is vital for a sustainable economy.  Health Impact Assessment of the Corporate Plan was advised.

The structure of the draft response was questioned.  It was felt that the description of IFH at the beginning of the response should be a separate attachment.


	

	13.0
	Items for Information
	13.1 Health Promoting Homes Update

Brendan commended Séamus’ hard work on the Health Promoting Homes Project and project selections.

13.2 Diabetes Report

No comments were made on this report.

13.3 Fit Futures

Brendan reported that the Fit Futures Strategy would try to tackle obesity in young people.  At a recent meeting with the DHSSPS, money is available for Fit Futures, Physical Activity and Diet & Nutrition.

Cathy Mullan will be the new Chair of the Fit Futures Steering Group.


	Cathy Mullan
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	13.0


	Items for Information (continued)
	13.4 Dates for 2007 Meetings

A list of dates for IFH Partnership Meetings in 2007 was included in the pack.


	

	14.0
	Any Other Business
	Members were asked to complete the Meeting Evaluation form if they were not staying for the afternoon workshop.

Those present were encouraged to attend one of CENI’s one-day introductory courses as per the circulated flyer.


	All

All

	15.0
	Date of Next Meeting
	The next meeting of the IFH Partnership Board will take place on Thursday 7 December 2006, Conference Room, Strabane Enterprise Agency.
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