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Western Investing for Health Partnership

18th Meeting of the Partnership Board
Thursday 1st June 2006 at 10am

Conference Room, Strabane Enterprise Agency

Chair:


Jeff Barr


Korum Centre/LSP

Secretariat:

Caroline Ogilvie

Investing for Health  

Present:

Pat Carroll


Invista

Paddy Cosgrove

Strabane District Council

Caroline Ferguson

Fermanagh New Horizons

Noel Crawford

Limavady Borough Council

Tony Doherty

Bogside/Brandywell Health Forum




Bridie Mullin


WELB 




Gerry Harte


Omagh District Council




Seamus McCaffrey

Matrix Consultancy




Paul Quigley


Altnagelvin Hospital




Denyse Walker

Home-Start Lakeland




Eamon O’Kane

Derry Healthy Cities

John Moore


DARD




Vincent Ryan


Sperrin Lakeland Trust




Brendan Adams

NIHE

Monica Coyle

Omagh Forum for Rural Associations

Dominic Burke

WHSSB

Lynn Donnell


Newbuildings Community & Environmental Assoc.

Brigid McAleer

Omagh Women’s Area Network

In Attendance
Julie McGinty

Western Health Action Zone 

Brendan Bonner

Western Investing for Health 

Seamus Mullen

Western Investing for Health 

Siobhan Sweeney

Western Health Action Zone

Martin Duffy


WHSSB

Joni Millar


Western Investing for Health

Apologies:

Partnership Members: 




Mary Begley


Camowen Partnership




Clionagh Boyle

Derry Children’s Commission 

Paul Fleming


University of Ulster

Michelle McMackin

Strabane & District Ageing Well Network




Dr Bill McConnell

WHSSB




Geraldine Hillick

Foyle Trust




Robert Gibson

Fermanagh District Council




Philip O’Doherty

Derry City Council




Staff:

Colette Brolly


Western Health Action Zone 




Martin Quinn


WHSSB

Cathy Mullan


WHSSB

	AGENDA 

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	
	Welcome
	The Chair welcomed those present to this the 18th Meeting of the Western Investing for Health Partnership and in particular he welcomed Joni to the IFH Staff Team and Caroline back from her secondment.  

He also welcomed Eamon back as a Partnership member and also new Partnership members, Mary Begley, Lynn Donnell and Clionagh Boyle.  For the benefit of new members a round of introductions had been conducted.   


	

	1.0
	Apologies
	The Chair noted apologies as listed above.


	

	2.0
	Minutes of Last Meeting
	The Minutes of the previous meeting were accepted by all as an accurate record of the discussion that took place.  


	

	3.0
	Matters Arising
	Those present had no questions in relation to the matters arising from meeting held on 2nd March 2006.


	

	4.0
	Budget
	Brendan advised those present that whilst the final IFH Budget for 2006/07 had yet to be confirmed, he was working on the assumption that the figures would be similar to 05/06, but would include an uplift of 2.5%. 

He reported that an assessment pack outlining a summary of projects had been sent out to Partnership members for their consideration at the beginning of May.  Members were asked to score these against a previously agreed set of criteria.  It was noted that only 8 responses had been received on time. Two were received late but did not have any impact on the overall ranking of the projects.

Brendan briefly reported that as a result of this assessment, the following programmes have secured funding for 2006/07 and 2007/08:-

Life Programme –subject to negotiation and agreement with the CSPs.

Home Safety – pending sustainability/additional funding (2007/08 only)

WIFH Evaluation – will be carried out externally (2007/08 only)

WASOP – pending future funding, any spare capacity in relation to this post would be additional time for IFH/HAZ work (2007/08 only)

Long Term Unemployed Men – to be commissioned via the Health Promotion Department. (2006/07 only)
Building Self Esteem in Children – to be commissioned via the Health Promotion Department. (2006/07 only)
Rafael – consider rolling it out across the Board.  Work will be undertaken in conjunction with DARD. (2006/07 only)
Homeless Training – To be commissioned via the Health Promotion Department. (2006/07 only)
GCSE Revision – Pending evaluation of Phase 1(2006/07 only)
The Chair acknowledged the vast and wide ranging work funded by the Partnership, but expressed concern with regard to Partners’ overall commitment, given the poor response submission.  He said the process was initiated in response to partnership members requesting a need for more transparency in the decision making process for IFH funding allocation.  He emphasised the need for all members to be proactive and take ownership of decisions made and the processes involved.  

In relation to Home Safety, Gerry reported that the District Council received correspondence from Mr Sean Woodward, Minister for Health, indicating that monies in relation to sustaining this programme would be made available through the Health Boards. 

Brendan advised that it was his understanding that the Minister’s letter had implied that this project should be overseen by the IFH Partnership, which would target the programme wider than health.  He stated that it would take all of WIFH’s budget to run/sustain this particular programme and emphasised the need for other sources of funding to be explored/secured.  

Dominic indicated that he was unaware of funding having been allocated to the WHSSB in relation to this specific programme, but committed to confirm this and report back at next Partnership meeting.

Gerry emphasised the importance of this work and the need for funding to be made available to enable it’s continuation.  Siobhan reported that a Steering Group in relation to the Home Safety Programme had been set up and they were currently exploring the possibility of a research post, which would highlight the cost benefit of this programme, which in turn would enable a better position to argue for funding.  


	Dominic



	5.0
	Membership Matters

5.1 Management Committee 

5.2 New Members
	The Chair indicated that following a recent Management Committee meeting, the decision had been made to recruit 2 additional Partnership Members for this Committee, which would address issues such as gender/geographical balance etc.   

Nominations forms, containing 3 three nominations were passed out to Members for completion.  IFH staff did not take part in the nomination process.   

Partnership members were given sufficient time to consider and complete the nomination forms.  These were subsequently collected and counted.  The Chair confirmed that Paddy Cosgrove, Strabane District Council and Monica Coyle, Omagh Forum for Rural Associations had been nominated to sit on the Management Committee and congratulated them both on their appointment.  

The Chair reported that a number of non-statutory sector positions had become available on the Partnership.  It was noted that there had been four nominations from the sector, which had been assessed by the Management Committee.  The Chair confirmed that Mary Begley, Lynn Donnell and Clionagh Boyle would be joining the Partnership.  He extended his thanks to North West Community Network for facilitating the nomination process.


	

	6.0
	Sub Group Feedback 
	No questions were raised in response to the Convenors reports, however Partnership members were encouraged to contact the convenors of the respective groups should they have any queries.  
	Partnership Members



	7.0


	HAZ Update

Fruit in Schools Scheme

Travellers

Transport

Cook It!
	Siobhan provided an update in relation to the following:-

This Scheme was due to finish in the forthcoming weeks, Siobhan indicated that the promotion of healthy breaks and lifestyles would be encouraged in all schools through the Nutritional Standards Guidelines.  It was acknowledged that the WHAZ had sent thank you cards to all of the 32 schools who had participated in this pilot scheme, some of which had expressed their disappointment that the Scheme was coming to an end and acknowledged it’s success.   

An initial meeting with the consultants appointed to carry out the evaluation had proved to be quite positive.  It was noted that the Chief Executive, Dominic Burke, was scheduled to meet with the travelling community during the month of July.  Siobhan also pointed out that a capacity building programme was in the process of being developed and would be delivered to the Donegal travellers.  

The Transport Forum was now up and running and they where considering the social car scheme as a model.  WHAZ staff were currently costing a proposal for transport to primary care facilities, both in and out of hours.  This proposal would then be submitted to the WHSSB for consideration.

This Programme has been in existence for some 18 months, and a sustainability sub-group had been set up to look at the future of this Programme.  This subgroup was currently looking at a business case for a Community Food Team, who would continue to support the Cook It! Programme and ensure that there was no duplication with community dieticians.  

 
	

	8.0
	Partnership in Action
	John Moore delivered a presentation on the Department of Agriculture’s activity outlined against the 7 core objectives of the IFH Strategy.  It was understood that some of this activity had also been undertaken as legislative requirement by DARD.  

Those present noted that John gave a similar presentation at the Best Practice Event the feedback from which had been very positive. 

The Chair noted that this presentation gave a fine example of Partnership in Action and suggested that members remained in their natural groups to discuss how this happens within their respective organisations.

Following discussion the following points were made:-

· John’s presentation gave life to Partnership in Action

· Each organisation should revisit their Corporate Plan and consider the 7 IFH Objectives in relation to it. 

· IFH Should give consideration to producing an Audit Tool, as some of the organisations were already doing work in relation to the objectives, just not monitoring/accounting for it.

Those present acknowledged that value in this piece of work and emphasised the need to keep the momentum going.  After discussion it was agreed that each organisation should look at how they work towards the IFH objectives and presentations would be delivered at Partnership meetings.      

It was agreed that Omagh District Council would make a similar presentation at the September partnership meeting  


	Individual Partnership members

IFH Staff

Partnership Members

Gerry Harte, Séamus Mullen

	9.0
	Activity Report
	Those present considered the IFH Activity Report, which had recently been sent to the DHSSPS.  The report outlined the work undertaken during 05/06 by IFH, HAZ, WDACT, Health Promotion, Tobacco Control Group etc.  It was noted that the information contained within this report would be used to inform the content of this years’ Annual Report for IFH.

Brendan explained that the layout of the activity report had been revised in response to requests that activity would be aligned alongside the 7 IFH objectives.  Those present were encouraged to share this report within their respective organisations.

Brendan went on to give a brief outline of the projects that he hoped to see contained within the Annual Report, amongst these included projects such as:

· State of Our Health Report,

· Debt Project,

· Lifeskills Programme,

· Heads Away Campaign,

· Health Promoting Homes, 

Having considered the report, the Chair commended the IFH Staff Team and Partnership members for the tremendous amount of effort and work undertaken.  

Partnership members were very happy with the new formatted report, noting it to be much clearer and easier to understand.   


	Partnership Members

	10.0
	RPA
	Brendan delivered a short presentation in relation to how RPA would affect Public Health as a whole and more specifically the key issues for Investing for Health.

Those present acknowledged the potential for relationships with the C&V Sector, LSPs, CSPs, etc to suffer as a direct result of RPA.  It was noted that the Board were currently making arrangements to hold a series of consultation events with the sector through the Community Networks.

Eamon then questioned whether or not the C&V sector would be given an opportunity to tender for services such as finance, payroll, IT etc.  After discussion it was noted that there was still a great deal of uncertainty surrounding RPA and that hopefully things would become much clearer after the appointment of the Chief Executive of the Strategic Health Authority and their Senior Management Team.  

In an effort to keep Partnership members appraised with regard to developments in relation to RPA, It was agreed that this would remain an agenda item at Partnership meetings for the foreseeable future.  


	Brendan Bonner 

	11.0
	2006 IFH Workshop
	Those present noted that the 2006 IFH Workshop was scheduled to take place on Thursday 21st September, venue to be confirmed at a later date. 

The chair advised that this would be a one-day event and would replace the usual IFH residential, which he indicated, had been poorly support in the past.  

It was noted that, as before, the Partnership meeting would take place in the morning and those present were asked to give consideration to areas of priority for the afternoon session.  Having explored a number of options it had been agreed that organisations would deliver a presentation in relation to their activity set against the IFH objectives.  It was noted that given time restrictions, it would not be feasible for all members to present, but that work would be undertaken to ensure that there was a good spread of Partnership activity from each of the sectors.   


	Brendan Bonner

Partnership Members

	12.0
	NI Suicide Strategy – IFH Role
	Those present noted that the IFH Partnership ran a consultation event on the NI Suicide Strategy “Protect Life – A Shared Vision” on the 17th May.  This event had been successful with approximately 100 delegates in attendance.  Those present considered and responded to the questions posed within the Strategy document.  

Partnership members considered a presentation delivered by Brendan, which gave an essence of what the first draft of the suggested response looked like.  He indicated that pulling together the responses of 100 people, proved quite a challenge, but felt that this first draft represented them well.

It was noted that the closing date for submission of responses to the Department was 21st June and that the Health Promotion Agency planned a further consultation event for 13th June, in the City Hotel, Derry.  Partnership members were encouraged to attend.  

Discussion then ensued with regard to IFH being charged with taking forward the recommendations within the Strategy as opposed to the Boards.  Dominic explained that when the Minister launched the Strategy he was keen that it would be broader than just the Health Service and that IFH would be the best way of securing multi agency/sectoral input. 

Brendan indicated that if IFH were to be charged with taking forward the recommendations, he would ensure discussion/engagement with the two already established Suicide Forums in the West.  Concern was also expressed amongst those present that this Strategy could result in an over reliance on the Community & Voluntary Sector, Brendan endeavoured to feedback this comment within the response.  


	Partnership Members

Brendan Bonner

	13.0
	WIFH Staff Report
	Members considered the Staff Report contained within the Pack and were encouraged to contact the IFH Office directly if they had any questions in relation to same.
	Partnership Members

	14.0
	Media Awards DVD
	It was noted that IFH had commissioned a DVD, which would outline the winning and commended DVD’s over the past two years from the Media Award events.  

Due to technical difficulties it was not possible for members to view this DVD.  This item would be placed on the agenda for the next Partnership Meeting.  


	Brendan Bonner

	15.0
	Any Other Business

Resignation

Partnership Induction

Evaluation
	The Chair advised those present of Theresa McVeigh’s resignation from the Partnership.  He indicated that Theresa had been invited to sit as a co-optee but declined. 

The Chair gave a brief synopsis of the events leading to Theresa’s resignation and reported that Karen Meehan, the Board’s Chair had received a letter from PJ McClean, Chair, Senior Citizen’s Consortium, expressing concerns in relation to how IFH conducted it’s business in relation to older people.  The Board’s Chief Executive and Chair are scheduled to meet with Mr McClean in order to address these concerns.  

Brendan advised that the IFH would host an induction event on 30th June 2006 at 10.00am, this induction would be open new and existing members and also open to other employees.  To register for the event contact Ailish at the IFH office.  

Partnership members were asked to complete the IFH Meeting Evaluation Form.  


	Dominic Burke

Karen Meehan

	16.0
	Date/Time of Next Meeting


	The 19th Meeting of the Western Investing for Health Partnership Board will take place on Thursday 21st September 2006 9.30am – 5.00pm, venue to be confirmed in due course.
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