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17th Meeting of the Partnership Board
Thursday 2 March 2006 at 10am

Conference Room, Strabane Enterprise Agency

Chair:


Jeff Barr


Korum Centre/LSP

Secretariat:

Dawn Thompson

Western Health Action Zone 

Present:

Brendan Adams

NIHE




Pat Carroll


Invista

Paddy Cosgrove

Strabane District Council

Noel Crawford

Limavady Borough Council

Tony Doherty

Bogside/Brandywell Health Forum




Sheila Gamble

WELB 




Robert Gibson

Fermanagh District Council




Gerry Harte


Omagh District Council




Geraldine Hillick

Foyle Trust 




Seamus McCaffrey

Matrix Consultancy




Dr Bill McConnell

WHSSB




Theresa McVeigh

Sperrin Lakeland Senior Citizens Consortium




Philip O’Doherty

Derry City Council 




Paul Quigley


Altnagelvin Hospital




Denyse Walker

Home-Start Lakeland

In Attendance:
Camille McDermott

WHSSB




Julie McGinty

Western Health Action Zone 

Brendan Bonner

Western Investing for Health 

Seamus Mullen

Western Investing for Health 

Siobhan Sweeney

Western Health Action Zone

Apologies:

Partnership Members: 

Paul Fleming


University of Ulster

Michelle McMackin

Strabane & District Ageing Well Network

John Moore


DARD




Vincent Ryan


Sperrin Lakeland Trust




Staff:




Colette Brolly


Western Health Action Zone 




Martin Duffy


WHSSB

Eamon O’Kane

Western Investing for Health 

Martin Quinn


WHSSB

	AGENDA 

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	
	Welcome
	The Chair welcomed everyone to the 17th Meeting of the Western Investing for Health Partnership Board and in particular, Paul Quigley, a new Partnership member from Altnagelvin Hospital and Sheila Gamble from WELB who will be representing Bridie Mullin at future meetings.

The Chair confirmed that Mr Dominic Burke, Acting Chief Executive, would take over as Co-Chair of the Partnership until March 2008.  The Chair thanked Paddy Cosgrove for his role as Co-Chair in the interim.

The Chair advised no confirmation has been received to date on Helen Quigley’s replacement as the WHSSC second representative.


	

	1.0
	Apologies
	The Chair noted apologies as listed.


	

	2.0
	Minutes of Last Meeting
	The Minutes of the previous meeting were passed as an accurate record.


	

	3.0
	Matters Arising
	Theresa McVeigh stated under Item 6.0 of the previous Minutes, that money had been allocated in Northern Ireland for Telecare but was not spent, this was clarified that this only related to IFH/HAZ money and this was spent.  

Under Item 4.0 of the previous Minutes, Dr Bill McConnell suggested again that it would be useful to invite Eamon McTernan, Childrens Services Planner, to a future Partnership meeting to explain the Vermont Model.  Brendan agreed to extend an invitation to Eamon McTernan to attend a future Partnership meeting.


	Brendan Bonner
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	3.0


	Matters Arising

(continued)
	Dr Bill McConnell recommended that IFH prepare a short document for community/voluntary organisations to put onto their website.  Seamus pointed out that IFH are currently developing an Activity Report on the seven IFH objectives which will be put onto the Western IFH website in due course.

The Chair suggested community/voluntary organisations should be encouraged to put a link to Western IFH on their website.


	

	4.0
	2005/2006 Budget Update
	Brendan gave a brief update on the Programme Costs Budget.  Additional monies from WHSSB has added value to projects under IFH.  £156,000 has been spent to date.  There has been a slight delay with Service and Budget Agreements but all money will be spent by end of March 2006 and any slippage would be minimised.


	

	5.0
	Monitoring and Evaluation
	The Partnership Process Evaluation Summary Analysis document was circulated.  Brendan provided feedback on the key points from the document in Eamon O’Kane’s absence:

· In 2004, a baseline study was undertaken to see how the Partnership was progressing

· 19 responses were received in February 2004, 18 responses in December 2005

· Disappointing that the Public Sector numbers are down

· Purpose of IFH – there seems to be some uncertainty in the long-term – Action Plan for 2 years

· Indicators are up for the Partnership Board – induction seems to be helping 

· Decision Making – members are unsure how decisions are made

· Financial Rules and Regulations – undertaken by Management subgroup
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	5.0


	Monitoring and Evaluation

(continued)
	· Communications – it will be the role of the newly appointed IFH Co-ordinator to develop a Strategy.  Work is ongoing to develop better ways of communication such as the website

Brendan concluded that the Partnership is slowly moving in the right direction.  There has been an impact on findings due to the change of Partnership members over the past year.  

Dr Bill McConnell pointed out that the Review of Public Administration (RPA) would have an impact.  He emphasised the importance of members being well briefed on issues.  He suggested the development of a 3-4 page guide for members on what the IFH Partnership involves.  

Brendan suggested induction/refresher for members should take place every six months as opposed to annually.  If members are in doubt about any issues, they can feel free to attend induction again or send other officers from their organisation.

It was agreed that the sub-group structure enables members to be more engaged and have a better understanding especially if part of the Partnership from the beginning.

It was pointed out that attendance at sub-group meetings is off the utmost importance, as decision-making cannot be left down to one or two individuals.  

The meeting was asked how members could be encouraged to complete the evaluation document?

Discussion ensued.  It was agreed members should have the
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	5.0


	Monitoring and Evaluation

(continued)
	facility to add their name to the evaluation document.  Brendan Bonner can then follow-up on any documents not returned.


	Brendan Bonner

	6.0
	IFH Governance Paper
	Brendan Bonner advised the Acting Chief Executive of the Western Board is presently Co-Chair of the IFH Partnership.   However members can consider another representative in the future.  

Dr Bill McConnell stated the Western Board has a certain financial accountability for IFH and therefore a Board representative at a senior level should be represented.  

In relation to 2.3, Themed Sub-Groups, it was pointed out how sub-groups ensure value for money considerations, equity and geographical spread when delivering its objectives?  

Brendan Bonner confirmed that the role of the IFH facilitators for each of the four sub-groups is to present a clear rationale for all decisions made.  

It was suggested more guidance be given on the type of projects to be considered.  Seamus Mullen commented that the Demonstration Projects for each sub-group are tied into the IFH objectives.  The onus is therefore on each sub-group to be strategic.  

Brendan Bonner asked members to go through the IFH Governance Paper and give feedback to him by 31 March 2006.


	Partnership Members 
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	7.0


	DARD Presentation
	Seamus Mullen said that unfortunately John Moore could not attend today’s Partnership meeting but will give his presentation at the next meeting.  

The presentation given by John at the recent Best Practice Event focused on DARD’s role in achieving progress under the seven IFH objectives.  

Brendan Bonner suggested every Partnership member should do a similar exercise for their respective organisation.  

It was agreed John Moore should be invited to give his presentation at the next Chief Executive’s Forum.

It was agreed the Partnership should write to the Chief Executive of DARD congratulating John on his excellent presentation at the

Best Practice Event.
	John Moore 

Partnership Members

John Moore 

Brendan Bonner

	8.0
	Sub-Group Convenors Report 
	A representative from each sub-group provided feedback on the key points from the sub-group action plans:

Early Years Sub-Group – Denyse Walker

· Two Planning Days were held in November 2005 and February 2006, the first of which was very positive, the second had poor attendance

· A letter has recently been sent out to sub-group members to review their commitment to the group 

· £10K has been allocated to Deloitte Consulting to scope current provision of leisure and recreation services for vulnerable children in the Western Board area – to be
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	8.0


	Sub-Group Convenors Report 

(continued)
	     complete by end of March 2006

· Health Promoting Homes - £5K has been allocated to the Dry Arch Centre and Surestart Omagh to roll out the Health Promoting Homes project

· £1K has been allocated to the Omagh Travellers Project to facilitate evaluation.

· WELB has been allocated £2.5K to deliver Playground Markings training to teachers

Denyse welcomed Paul Quigley to the Early Years Sub-Group.

Teenage Transition Sub-Group – The Chair 

· Strabane Life Skills – a good cross-section of people attended the interagency workshop in February

· Councils Lifeskills/Physical Activity Programme – linking with GAP Strabane

· LATCH Rejuvenate Project – liaison with CHILL, Belfast

· GCSE Revision Project – may roll out to other areas

Dr Bill McConnell emphasised the need to carry out an evaluation of the Strabane Local Intervention Fire Education (LIFE) Training Programme in about six months time to find out if there are any changes in attitudes/behaviour.  Seamus Mullen advised he has a copy of an evaluation from London.  

Denyse Walker asked if links had been made with the Shadow Youth Council in Fermanagh for Common Purpose and LATCH Rejuvenate Project?  

Brendan commented there had been difficulties in engaging schools in the past on a number of initiatives for example as a school in Fermanagh could not be engaged for the WELB Dance Project, the money was allocated to a Limavady school.
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	8.0


	Sub-Group Convenors Report 

(continued)
	The Chair agreed to forward a copy of CHILL’s evaluation to Denyse Walker.

Adulthood Sub-Group – Seamus Mullen

· Review of Action Plan – existing projects have been updated and two projects have been committed for recurring funding
· Migrant Workers Information Pack – only Strabane Council were interested in developing a Pack but can be used by other Council areas in the West 
· The Home Safety Scheme has been considered.  It also affects the Later Years and Early Years Sub-Groups and should be put on their agendas for discussion.  
Later Years Sub-Group – Theresa McVeigh

· Sub-group met on 16/02/06 – no representative from Foyle Trust

· Funds allocated under four agreed themes

· Omagh Interagency Group - £3K for distribution of a Directory of Services.  Posted to every household in Omagh District Council area in which a pensioner/person claiming Retirement Benefit or other age-related benefits.  Assisted by Social Security Agency who produced a mailing list and had books posted without compromising their confidentiality regulations – very effective and efficient distribution mechanism

· Bogside and Brandywell Healthy Living Centre - £3K to demonstrate its successful model of locally-based interagency working in Gobnascale and Roslea in South Fermanagh


	Chair 

Later Years & Early Years Sub-Groups 
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	8.0


	Sub-Group Convenors Report 

(continued)
	· Transport – the Rural Community Transport Schemes - £10K to develop and build Social Car Schemes across the Western Board area
· Addressing Social Isolation and Active Ageing - £3,900K to ALLY Foyle for building the network in Derry City and £3,900K to Strabane Ageing Well Network to develop active ageing programmes in Strabane and specifically a programme to attract men
· A separate strand of activity under Transport is the establishment of a Western Transport Forum which was one of the outcomes from the Transport Workshop held in June 2005.  This brings the main transport providers and stakeholders together.  Colette Brolly provides support for the Forum.  The purpose and agreed objectives of the Forum are set out on page 2 of the Convenors Report.
Brendan Bonner confirmed that Western Board’s slippage money had enabled the purchase of 5,000 hand held personal alarms for older people.  These will be distributed via Age Concern and the Older People’s Networks.  

The Chair advised that Community Relations have recently launched “Who Cares for Carers” research which deals with victims of conflict.  £400K has been allocated to the Victims Commissioner to look at Befriending Schemes particularly in rural areas.  The Chair encouraged members to look at the research.  

Theresa McVeigh stated Joan Clements was a good contact.

Robert Gibson informed the meeting that DSD have funding available for services in rural areas.  The closing date is 20/03/06.  Robert agreed to forward contact details to Brendan Bonner.


	Partnership Members

Robert Gibson
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	9.0


	Staff Update 
	Brendan Bonner highlighted the success of the recent Best Practice Seminar and thanked Seamus Mullen and Colette Brolly for their work.  OFMDFM said it has been one of the most successful events to date in the Best Practice calendar.


	

	10.0
	Health Action Zone Update Report
	Siobhan Sweeney confirmed the HAZ website is now live.  Members endorsed the WHAZ plan for 2006/07.
	

	11.0
	WASOP
	Camille McDermott provided feedback on the WASOP programme.  

· Year 1 finished last October 

· Checklists were complete in January and actions identified  - key issue is that secondees need the support of Senior Management 

· Year 2 – nine secondees

· Secondees have commenced placements except for the WELB representative

· First review day for secondees took place at the end of February and provided an opportunity for secondees to share their experiences

· CENI have been appointed to undertake the evaluation of WASOP

· The evaluation will be presented to Partnership members once approved by WASOP Steering Group

· DSD have an issue with expenditure of money after March 2007 and therefore the WASOP conference would need to be held early

· Liaison is currently taking place with DSD regarding funding

· Ask statutory organisations to support discussions with DSD
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	11.0


	WASOP

(continued)
	· Quarterly WASOP newsletter will be produced and members encouraged to share with their organisation
The Chair acknowledged Camille’s work.  


	

	12.0
	2006/2007 Funding Proposals
	The Chair reported on the Demonstration Project proposal from the Teenage Transition sub-group.  He pointed out that the project compliments the work of Neighbourhood Renewal.

Seamus Mullen informed the meeting of the Adulthood sub-group’s Demonstration Project proposal – Multi-Agency Health Impact Assessment of West Tyrone Area Plan.    He explained the project cuts across all seven IFH objectives, the two most relevant have been identified.  Seamus pointed out that 50% of funding has been secured for year two of the project costs.

Theresa McVeigh discussed the proposal from IFH Later Years Sub-Group.  Theresa stated the project links six of IFH’s seven objectives.  She explained the definition of ‘Active Ageing’ and that this was a strategic proposal about developing infrastructure.  Key to the proposal is the engagement of older people in the design, deliver and leadership of active ageing programmes.

Julie McGinty reported on the Demonstration Project proposal by IFH Early Years Sub-Group.  Julie explained that since the project was submitted, the cost of equipment has increased.  

After discussion the only proposal fully supported was the Adulthood Sub-Group’s proposal on the Health Impact Assessment for the West Tyrone Area Plan.  It was awarded £8,200K for 2006/2007 and £4,000K in 2007/2008.  The tendering for this project should now commence.
	Seamus Mullen
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	12.0


	2006/2007 Funding Proposals

(continued)
	It was agreed the remaining proposals should be re-submitted for consideration by the Management Committee at its meeting on Monday 10 April 2006.

Brendan Bonner reminded members of their previous discussions and views that their proposals should:

· Not be about service delivery

· Link directly to the seven IFH objectives

· Delivery must demonstrate cross-sectoral partnership

· Programme must demonstrate leverage

· Must cover a significant geographical area

· Must demonstrate impact on TSN

· Must address sustainability/exit strategy


	Teenage Transition Sub-Group 

Later Years Sub-Group

Early Years Sub-Groups



	13.0
	Northern Ireland Fire Service – Life Start Programme Presentation
	It was agreed Seamus would defer this presentation to the next IFH Partnership Meeting in June.
	Seamus Mullen

	14.0
	Review of Public Administration 
	Brendan Bonner pointed out that this was a draft Discussion Paper and not the view of IFH.  Members were invited to read the paper and feedback to Brendan.
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	15.0
	Any Other Business
	Seamus Mullen informed the meeting that the IFH/HAZ Consultation scheduled to take place in Fermanagh tonight has been postponed.

Seamus urged members to attend the consultations in their respective District Council area.

The Chair acknowledged the work of Eamon O’Kane.  Eamon will come back as a Partnership member and sit on the Teenage sub-group. 

Brendan Bonner asked everyone to complete the IFH Meeting Evaluation Form.  

	Partnership Members 

All

	16.0
	Date, Time & Venue of Next Meeting 
	The 18th Meeting of the Western Investing for Health Partnership Board will take place on Thursday 1 June 2006 at 10am, Conference Room, Strabane Enterprise Agency.
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