WESTERN INVESTING FOR HEALTH PARTNERSHIP

9th Meeting of Partnership Board

Friday 20 February 2004 at 9.30am

Conference Room, Strabane Enterprise Agency 

CHAIR:

Denyse Walker

PRESENT:

Jeff Barr

Korum Centre

Paddy Cosgrove
Strabane District Council 




Noel Crawford

Limavady Borough Council 




Tony Doherty

Bogside & Brandywell Health Forum 

Caroline Ferguson
Fermanagh New Horizons 

Robert Gibson

Fermanagh District Council

Sara Groogan

Foyle Health & Social Services Trust 




Gerry Harte

Omagh District Council 




Steven Lindsay
Chief Executive, WHSSB 




Bridget McAleer
Omagh Women’s Area Network 




Seamus McCaffrey
Accountant 




Bill McConnell

Western Health & Social Services Board 




Hugh McKenna
University of Ulster 




John Moore

Department of Agriculture & Rural Development

Helen Quigley

Western Health & Social Services Council

Maggie Reilly

Western Health & Social Services Council




Gerald Sproule

Derg Valley Care

IN ATTENDANCE:
Brendan Bonner
IFH Manager




Martin Duffy 

Inter-Agency Co-ordinator for work including NOF




Cathy Mullan

Health Promotion Commissioner




Seamus Mullen
IFH Assistant Manager




Eamon O’Kane

Derry Healthy Cities




Siobhan Sweeney
HAZ Manager 

SECRETARIAT:
Dawn Thompson 

1.0 APOLOGIES


Brendan Adams
Northern Ireland Housing Executive 

Pat Carroll

Du Pont 


Gerard Finnegan
STEER 


Joni Gamble

RAPID


Mary Lafferty

Altnagelvin Health & Social Services Trust 


Brenda MacQueen
Dry Arch Centre 


Michelle McMackin
Strabane Ageing Well Network


Hugh Mills

Sperrin Lakeland Health & Social Services Trust 


Malachy O’Loane
Western Education & Library Board 

2.0 MINUTES OF PREVIOUS MEETING

The Chair pointed out Tony Doherty was representing the Health Living Centre in Bogside and Brandywell Health Forum and not the Old Library Trust.  

Item 22.2, Future Events, bullet point 4 should read “The launch of the Home Safety Scheme in Fermanagh on the afternoon of 22 January 2004”.

Item 22.2, Future Events, bullet point 6.  The Domestic Violence Conference will now be held on 23 March 2004 and not 26 February 2004.

3.0 MATTERS ARISING

Action 1

Brendan Bonner confirmed he had spoken with Caroline Ferguson regarding the Southern LHSCG and Caroline’s role in IFH.  It was agreed Caroline would feed back information from the IFH Partnership to the Southern LHSCG as membership of the IFH Partnership is at full capacity.  

Brendan Bonner advised he has scheduled a meeting with Paul Cavanagh, Manager, Northern LHSCG.  The Chair pointed out the importance of LHSCG representation on the Partnership.  Maggie Reilly suggested representatives from the Southern & Northern LHSCG sectors should be encouraged to attend IFH Partnership meetings on a guest capacity.  

Action 2

Brendan Bonner confirmed he had invited Eugene Gallagher to attend today’s meeting but unfortunately Eugene could not attend.  

Action 3

Brendan Bonner informed the meeting a letter had been sent to Malachy O’Loane to seek clarification on his position on the IFH Partnership Board.

Action 4

Brendan Bonner confirmed he had circulated a list of invitees to the meeting on 29 January 2004 to the Partnership.

Action 5

Brendan Bonner stated he had invited Judi McGaffin to the April meeting.

Action 6

Brendan Bonner told the meeting a workshop had been set up to discuss a response to the Review of Public Administration.  This will be discussed under item 13.0 on the Agenda.

Action 7

Brendan Bonner advised he had submitted a response to the Fuel Poverty Consultation.

Action 8

Brendan Bonner stated all members should have a list of future meetings.

Seamus Mullan agreed to furnish Bridget McAleer with a list of the bi-monthly meetings.

ACTION 1:
Seamus Mullan to furnish Bridget McAleer with a list of bi-monthly meetings

4.0 MEMBERSHIP ISSUES

Brendan Bonner discussed the Attendance Registrar at IFH Partnership Meetings.  He pointed out Malachy O’Loane was unable to attend today’s meeting due to a bereavement, Theresa McVeigh has missed three meetings but has agreed to look for a deputy representative and Gerard Finnegan was unable to attend today’s meeting.  

Clarification on sending a deputy to meetings was sought.  Brendan Bonner confirmed that a deputy could be sent three times a year.  Members queried if Non-Statutory Sector could send deputies.    

The Chair enquired about the IFH Induction which had recently taken place for new members.  Siobhan Sweeney advised the induction had proved very useful particularly the history of IFH.  She felt there was insufficient time for discussion.  Eamon O’Kane and Jeff Barr agreed.  

Brendan Bonner informed the meeting the IFH Handbook was still under development and a draft would be circulated to members later in the month.  The handbook will highlight the role and responsibilities of members and will be loose leaf so that it can be easily updated.  The Chair suggested an appendix at the beginning of the handbook to include the name of each organisation represented and contact telephone numbers.  

It was agreed that members in their own organisations could use the handbook to educate others on what IFH is.  

ACTION 2:
Brendan to circulate a draft of the IFH Handbook to Partnership Members later in the month

Brendan suggested existing members should undertake a Refresher Induction Course.  

Members stated there was a need for a run down on the role and responsibilities of the different health organisations represented on the Partnership.   Brendan confirmed that a separate document on the roles was being developed.  Brendan agreed to circulate a copy to members when it was available.

ACTION 3:
Brendan to circulate a copy of the role of the different health & social services organisations represented on the Partnership  

5.0 EVALUATION REPORT

Eamon O’Kane gave feedback on the Summary Evaluation Report on the Western Investing for Health Partnership.  The summary report was based on 11 returns.  19 returns are awaited.

Key areas of concern included the length of the questionnaire however most members could see the value in completing.

Outcomes included:

· High levels of purpose for the partnership 

· Some members were unclear of their role and purpose - induction has helped  

· There is an issue on sub-group structure - members would like clarity on structure.  The work being undertaken by Blueprint Development will help

· Decision Making – members feel that “power imbalance” have been minimised but still requires discussion

· Members feel good about partnership working but there is a lack of understanding of how the partnership links with organisations

· Low level of satisfaction with Monitoring and Evaluation Process

· High level of satisfaction with administrative support

· Some members feel the venue for meetings is not accessible to all 

· There is a need to look at the training needs of members

· Some members are concerned they are unable to “see” the financial aspect – Brendan will share future reports once a more manageable format is developed

· There was a high level of concern about communication particularly with the community and voluntary sector and how this sector can be supported to feedback to the various groups

Members asked for advice on effective feedback.  The Chair pointed out a summary action plan is posted onto the Western IFH website.  Brendan Bonner confirmed a Summary Brief is developed approximately two weeks after meetings and posted onto the website.

It was commented that the conclusions drawn from the Summary Evaluation were not part of the evidence.  Judgemental language was used with the community & voluntary sector.  There is a lack of clarity on how the community and voluntary sector feedback.  It was proposed the Evaluation Summary be refined before circulation.

Members felt many of the comments were very positive.  Eamon confirmed the “don’t know” box on the questionnaire should be changed.   The Chair suggested an “add comments” box instead.  It was suggested it would be useful to compare the public sector with the community and voluntary sector on issues.  Eamon agreed to make modifications to the Summary Evaluation and cross-reference.  

ACTION 4:
Eamon O’Kane to make modifications to the Summary Evaluation and cross-reference 

6.0 HAZ UPDATE

Members congratulated HAZ on its range of work and Maggie enquired about training for members of the Travellers Inter-Agency Support Groups.  Siobhan Sweeney confirmed Julie Costello, HAZ Co-ordinator, has been in contact with Derry Travellers Support Group and the issue of training will be on the agenda of next weeks Steering Group meeting.  

Siobhan Sweeney reported on the shortfall of money for the Telecare project.  There are currently 80 people on the waiting list.  Money has just been secured from the statutory sector, i.e. Sperrin Lakeland Trust, Western IFH, WHSSB, Southern LHSCG and HAZ.   Discussion needs to centre on how other organisations can contribute to this worthwhile scheme.

A query was raised on whether or not the Fresh Fruit in Schools Scheme would be continuing?  Siobhan Sweeney advised at the last meeting at the Department of Health, it was confirmed funding is secured for the next year.  Brendan commented that the project might be funded for a further three years.  Brendan added that Obesity in Children is now a major issue for which a Task Force is being set up.

Members asked if the Fruit in Schools Scheme would be extended to all schools in the Western Board area?  Steven Lindsay stressed the importance of trying to get the commitment of the Western Education & Library Board.  He said the Monitoring and Evaluation results were crucial.  Brendan pointed out the successfulness of the Smart Snacks Scheme.  Maura O’Neill, Health Promotion Officer, continues to try and get the commitment of the WELB for this scheme.  It was pointed out the Western Education & Library Board does not see the Fresh Fruit in Schools Scheme or Smart Snacks Scheme as part of their remit. IFH should make a commitment to these schemes. 

It was agreed the Ministerial Group on Public Health is the key in issues like this. Consultation is taking place on 23 March 2004 in Ballymena to which everyone is welcome to attend.  Steven Lindsay pointed out that change is promoted through lobbying.  He said it is important for IFH to do carry out a small number of projects and push the Fruit in Schools Scheme.

Siobhan Sweeney did a presentation on the Western Home Safety Check Scheme.  She explained the boardwide launch of the scheme had taken place yesterday in the Fir Trees Hotel, Strabane.   Five Home Safety Officers are currently in post in each of the five District Council areas.  The aim of the project is to change attitudes in relation to Home Safety.  The Home Safety Officers are not insured to carry out home safety measures such as fitting a light bulb, so they refer clients to other agencies who undertake such work.  Strabane Home Accident Prevention Group is currently developing a bid for a “Handyman” scheme.  Triax in Derry have also offered support and may develop a “Handyman” scheme of their own.    The Home Safety Officers also received referrals from Occupational Therapy and the Trust.  RoSPA has been responsible for providing the training for the Home Safety Officers and the development of checklists for under 5’s and older people.  A database will be developed to input the data from the checklists.  

Cathy Mullan enquired if the scheme would reduce the level of accidents?  Siobhan stated the scheme would be evaluated.   Cathy pointed out Altnagelvin Hospital have a database on accidents.  

It was highlighted that the Western Board has a high death rate in relation to the rest of Northern Ireland of accidents in the age range 0 – 14 years, these are “preventable incidents not accidents”.

7.0 WORKPLACE HEALTH – MENS HEALTH WEEK

Martin Duffy commented on the Western Board’s Workplace Initiative for Taking Your Health on Board.  Men’s Health Week will run from 14th – 18 June 2004.  Everyone is welcome to attend.

Seamus Mullan explained that the summary of Men’s Health in Ireland is a very comprehensive overview of key statistics.  Findings reveal that men are engaging in risk behaviour and there is no Prostate Cancer Screening in Ireland.  

It was pointed out many items in the report need to be treated with caution.  He said there is a need for a Prostate Cancer Awareness Programme rather than Prostate Cancer Screening.  

It was suggested the employment of male frontline staff in GP practices as opposed to females.  Eamon O’Kane said it might be beneficial to get feedback from the Northern LHSCG on why men do not tend to visit their GP surgery.  The Chair suggested that DARD would be a good link.  It was confirmed that DARD is currently doing a lot of work with the Farm Health Worker based in Camowen in Carrickmore.  

8.0 PROGRESS REPORT

Brendan Bonner advised that the Monitoring and Evaluation sub-group have developed a new way of reporting.  

Members felt there was no evidence to say that good progress has been made with the information being presented in this format.    It was agreed an “Evidence” column is required.  It was agreed “Other” column should be deleted.  Steven Lindsay suggested the need for time-scale on actions.  

It was agreed the Monitoring and Evaluation sub-group consisting of Hugh McKenna, Brenda MacQueen, Tony Doherty, Eamon O’Kane, Mary Lafferty and a representative from Derry City Council, should meet again and make appropriate amendments to the format.  

ACTION 5:
Members of the Monitoring and Evaluation Sub-Group to meet and make appropriate amendments to the format of the Progress Report

The Chair asked members to e-mail their comments on the Progress Report format to Brendan.  

ACTION 6:
Partnership members to e-mail their comments on the progress report format to Brendan Bonner

9.0 STRATEGY REVIEW

Brendan Bonner advised this was the first draft of the Western IFH Action Plan.  Draft two is in the process of being developed.  Brendan agreed to circulate a copy to members when amendments have been made.

ACTION 7:
Brendan Bonner to circulate a copy of the second draft of the Strategy Review to Partnership Members 

A discussion took place on the level of engagement with the development of Castlederg Healthy Living Centre and the other Healthy Living Centres.  

Members suggested there is an overlap on Drugs and Alcohol and there is nothing pro-active on the ground.  Eamon commented on the work of the Drugs & Alcohol Team. 

There was a discussion on the lack of consistency of impact.  It was important to identify how to measure impact, the Action Plan needs more work to define performance measures and Hugh McKenna felt it was important to focus on key areas.

The Chair stated Theresa McVeigh had expressed concerns that the elderly were not represented.  Older People are one of the Health Action Zone’s key themes.   Brendan Bonner advised research had been carried out and the findings are awaited.  He said IFH supports the “Ageing Well” concept.

Siobhan Sweeney pointed out that the role of the Health Action Zone is action research which feeds into IFH.  

Steven Lindsay suggested selecting one action from each theme which makes a difference.  

It was agreed the Strategy Document should be agreed in the first instance followed by the Action Plan.  

It was agreed the next Partnership meeting in April should take the form of a workshop to finalise the Strategy Document and Action Plan.  Joe McVeigh, Blueprint Development Consultancy should be in attendance.

10.0 ACTION RESEARCH GRANT UP-DATE

Brendan Bonner advised consultations were still ongoing with the private sector and community and voluntary sector.  

Steven Lindsay stated the importance of demonstrating IFH, to show a high level of commitment and help members take ownership.  

Brendan Bonner updated the Partnership on the following Action Research Grant Programmes:

· Two successful launches for H&S in SMEs in the Sperrin Lakeland area.  Twenty-four businesses have been engaged

· From 29 March 2004 there will be a ban on smoking in bars and restaurants in the South of Ireland 

· Life-Skills for Young People in Strabane is out to tender

Brendan stated four themes have been approved:

· Young Women and their Sexual Health, Omagh Women’s Network

· Young Children and Self Esteem, Omagh/Fermanagh Surestart

· Life Choices & Education, Korum Centre, Strabane

· Young People and the Impact of the Troubles, Trauma Advisory Panel

Seamus Mullan agreed to furnish the Partnership with a summary of the new proposals.  

ACTION 8:
Seamus Mullan to furnish the Partnerhsip with a summary of the new Action Research proposals

11.0 FINANCE REPORT

Brendan advised Eimear McCauley, Finance Department, WHSSB, will attend the next management sub-committee meeting.

Brendan explained there is £28,000 surplus.  Brendan has agreed the surplus money will be allocated to the following:

· Western HAZ Debt programme

· Extension of Older People – Western HAZ’s Telecare project

· Extension of the late night bus in Derry 

· LATCH project – dealing with mental health and eating disorders in teenagers

· Sexual Abuse Support Project 

It was pointed out the importance of equality of spend across action groups.

12.0 MANAGEMENT SUB-GROUP

The Chair explained that at the last meeting of the Investing for Health Management meeting, Action Research Grants had been approved.  Discussions included staffing issues, Monitoring and Evaluation Framework and membership issues.

Brendan Bonner suggested extending an invitation to the HAZ Manager to be part of the Management sub-group.  Everyone was in agreement.

ACTION 9:
HAZ Manager to be invited to join the Investing for Health Management Sub-Group 

13.0 REVIEW OF PUBLIC ADMINISTRATION

Brendan Bonner advised a workshop on the IFH Response on the Review of Public Administration had been arranged for 9 February 2004. Unfortunately no one attended.  Brendan Bonner and Seamus Mullan have subsequently prepared a draft response.  The closing date is 27 February 2004.  

Brendan pointed out the following options:

· Do not submit a response to the Review of Public Administration

· Make a 1 page submission on the experience of inter-sectoral working

· Re-vamp the draft response 

It was agreed a one page submission giving a broader picture would suffice.  Brendan Bonner and Seamus Mullan agreed to develop this and e-mail to the partnership for comments before submission.  

ACTION 10:
Brendan Bonner and Seamus Mullan to develop a 1 page response to the Review of Public Administration and e-mail to the Partnership for comments before submission

Members commended the work done by Brendan Bonner and Seamus Mullan and the 

that the submission should include the following:

· Need for inter-agency working and co-terminosity for an effective partnership

· Greater focus on clear separation of policy in Northern Ireland between local strategy and delivery

· Clarify of structures that citizens can understand

· Need to focus on health improvement and protection across all government departments

It was pointed out that if centralisation does not occur, the Western Board would require additional funding.  Health is affected by all.  

14.0 DSD LETTER OF OFFER

Brendan Bonner reported on the Letter of Offer.  £250,000 has been awarded.  Brendan said the Steering Group are happy to proceed.  Martin Quinn and representatives from the Western Board will speak with DSD as it is hoped to reduce the original three year programme.

15.0 UPDATE ON REGIONAL IFH AND FUNDING 

Brendan Bonner updated the Partnership on Regional IFH and Funding as follows:

· The Office of the First Minister is setting up a Task Force to tackle obesity in children.  Mr Eddie Rooney will Chair the group and Mr Damien Martin will be manager of the eight month project.  The Task Force will be arranging meetings with all the IFH Partnerships

· The Department of Health have now secured funding of £1 million for projects and small initiatives.  In the past many of the projects did not tie in with IFH.  It is hoped to appoint a co-ordinator to oversee the process

· Small grants are available from the Community Fund.  A sub-group has been set up for which Seamus Mullan is the representative from Western IFH

· Twenty-seven projects are now up and running and will receive gap funding to September 2004 which will allow time to evaluate.  If the projects prove to be sustainable, capitation money will be granted

· £150,000 has been secured for IFH by the Department of Health along with £1 million for Service Development.  IFH also has £167,000 for Service Development which is recurring.   A sub-group will be set up to see how the money could be invested.  This will tie into a workshop which will be run in April

· A review of public expenditure 2004 – 2007 is required along with the need to put forward the Healthy Living Centres

· Cross Departmental Funding - a review of interaction in Government Departments is taking place paying particular attention to the IFH model

· There is a possibility of non-recurring spend 2004 –2005.  This will be a one off payment and will be used in conjunction with other organisations

· There will be a Review of the Health Improvement Plan

· The IFH Conference, which took place in December 2003, will now be take place every two years.  The IFH Forum will take place annually with a single focus

· There is a possibility of an IFH Bursary Scheme but is still under discussion

· Of the IFH Themed Workshops, the focus for the West is debt

· Community Safety Partnership requires the engagement of IFH.  There is already a representative in Derry and Limavady

· Following a recent meeting with Age Concern, they would like IFH to move on Active Ageing initiatives.   The objectives however are unclear

· Health Impact Assessment Training will take place in late Spring in Limavady

· The Review of the Ministerial Group on Public Health will hold a conference on 23 March.  Brendan agreed to furnish partnership members with details.  He urged all members to attend

ACTION 11:
Brendan Bonner to furnish Partnership members with details of the conference on the Review of the Ministerial Group on Public Health to be held on 23 March 2004

16.0 AOB

Members discussed the recent job losses in Sion Mills and queried if the Partnership could help in some way.  Brendan Bonner said he had spoken to Health Promotion about the situation and workshops could be held.

Members enquired about dates for this year’s residential.  Brendan Bonner said the residential would take place on 23 & 24 September.

Steven Lindsay acknowledged the work that Brendan Bonner and the IFH Team are doing.

Eamon O’Kane asked those who have not already done so, to complete their Evaluation form.

17.0 DATE & TIME OF NEXT MEETING

The next meeting of the Partnership Board will take place on Thursday 29 April 2004 at 9.30am, Conference Room, Strabane Enterprise Agency.

__________________
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