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WESTERN INVESTING FOR HEALTH

ACTION POINTS

8th PARTNERSHIP MEETING

19 DECEMBER 2003

HAZ OFFICE, STRABANE, CO TYRONE

1. New members on Partnership

Jeff Barr is now representing the Local Strategic Partnerships (LSPs); Gerard Finnegan from STEER is a community representative from the Derry area; Michelle McMackin is a community representative from the Strabane area and Tony O’Doherty is the new representative from the Healthy Living Centres.

It was also noted that Sara Groogan is now the official representative for Foyle Trust.

2. Frequency of meetings

The meeting agreed that due to the size of the agenda the meetings would now take place on a bi-monthly basis commencing in February 2004.

3. Recycling in Schools Project

The meeting was advised that all 5 district councils were engaging with the WELB in taking forward a major initiative on recycling in schools.

4. Revised communication issues

The meeting was advised that following the appointment of Seamus Mullen as Assistant Manager in the Sperrin Lakeland area and Derry Healthy on a Service Level Agreement for Foyle Trust new communications would take place with effect from 1 January.  The Partnership has been split into 2 groups and each member will receive a monthly call updating them on progress or issues they would like to see addressed.

5. Additional staff changes

The meeting was formally advised that Caroline Ogilivie has taken up a post as Secretary to the team.  Siobhan Sweeney has taken up a post as HAZ Manager.  Martin Duffy will be joining the team under the Community Development Manager on Monitoring and Evaluation and Interagency work.  The IFH Secretary, Deirdre Kelly will be moving onto a new post with effect from 1 January and that post will now be advertised.

6. Tobacco Control Group

Extensive discussion took place in terms of the Tobacco Control Group’s action plan.  A particular issue was raised around (1) the sale of cigarettes to underage/teenagers; (2) opportunities to enhance community led initiatives and that communities should be encouraged to participate in such initiatives.  An update was given on the progress of the research into the new legislation being introduced in the Republic of Ireland regarding tobacco control.

7. Review of Public Administration

The meeting discussed the draft proposals for the Review of Public Administration in Northern Ireland.  It was agreed to host a workshop in late January for members to discuss the key issues.

8. Review of Public Health

The meeting discussed and approved the paper submitted by the IFH Manager on the Review of Public Health in Northern Ireland.  The next formal meeting on the consultation will be on 4 February 2004.

9. Strategic Development Plan

The meeting discussed the broad context of the Strategic Review which has been undertaken by Blueprint Development Consultancy.  The meeting has been advised that the Partnership will move its theme away from the 7 IFH objectives onto 4 more broader themes:

· Early years;

· Teenage transition;

· Workplace setting;

· Sustainable communities.

Underpinning these 4 themes will be the most important about the continuation of building an successful Partnership to be effective and efficient over the 10 years 2004-2014.  The meeting did discuss the fact that older people’s issues must be kept to the fore and should be highlighted.  There was also a need to ensure that the strategy links very closely to the various councils and neighbourhood renewal initiatives.  There was concern that the 2004-2007 draft budget report did not clearly bring to the fore the whole IFH agenda.  Discussion also took place on the needs of children with disabilities as an extremely vulnerable group which needed to kept to the fore of the Partnership.  The meeting then agreed that it was necessary to begin to sell the Strategy through the political parties, GPs/LHSCGs, Health Promoting Hospitals, business sector and a broad range of stakeholders.

10. Monitoring and Evaluation Toolkit

The meeting was presented with the Monitoring and Evaluation Toolkit which has been developed by Consultancy Mentoring Works.  In all there are 8 toolkits:

· Partnership evaluation tool

· The monthly update matrix

· The quarterly records variance tool

· Focus group (internal and external)

· Decision making tool

· A meeting evaluation

· An event evaluation

There was considerable discussion around the tools.  The membership felt that the Partnership evaluation tool at 11 pages was too long and had a “don’t know” box missing but it was accepted that this was a baseling one off evaluation which would be done on an annual basis and could be reconsidered for next September’s workshop.

11. Western HAZ

A paper was circulated which is available on the Western HAZ website www.westernhaz.org and then 2 individual presentations were given, one focussing on Travellers and Interagency work and the second on the Telecare services for older people.  The meeting endorsed the work of HAZ and in particular the 2 initiatives that were presented as excellent models of good practice.

12. Address by WHSSB Chairwoman – Karen Meehan

The recently appointed Chairwoman of the WHSSB, Karen Meehan addressed the meeting.  She outlined her support for the IFH Strategy, for continued development of the Partnership and the need to target the most vulnerable.  She welcomed the IFH moving away from illness and onto health.  However, she outlined a number of key challenges she felt IFH had to address.  They were around the issue about pushing forward the agenda.  She recommended that the Partnership begin to target:

(a) the public and in particular political representation to ensure a broader buy in to the agenda;

(b) the community and voluntary sector, particularly around the issue about sustainability and demonstrating that partnerships can work and the effectiveness of initiatives such as Action Research Grants;

(c) a responsibility on all members of the Partnership to feed back to their own organisations and ensure greater responsibility and participation;

(d) the need to lobby government and departments at the most senior level to continue to take forward IFH.

13. Action Plan Update

The meeting discussed the Action Plan Update with particular relevance given to changes made.  In total 2 initiatives have been dropped down in priority, one has been changed and 6 new projects have been added.  These have all been based on the securing of additional funding to take forward initiatives around mental health and emotional well being ; to tackle issues around oral health in children and weight management programmes at a community led initiative.

14. Sub Groups

A series of papers were circulated giving an update on the sub group working.  It was acknowledged that the sub groups would have to be re-formed to fit the 4 new themes that will be taken forward by IFH.

15. Future events

The meeting was advised of the following future events:

· Sexual Health Strategy Launch on 12 January 2004

· Institute of Public Health Conference on 20 January 2004

· The launch of Indebted to You on 22 January 2004

· The launch of the Home Help Scheme in Fermanagh on the afternoon of 22 January 2004

· The Sustainable Development Commission on 11 February 2004

· The Domestic Violence Conference on 26 February 2004

· The Review of Health Promotion on 26 and 27 February 2004

