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WESTERN INVESTING FOR HEALTH

ACTION POINTS

5th PARTNERSHIP MEETING

20 MARCH 2003

ITEM 1
HAZ

Paul Cavanagh gave an update on progress in respect of the Western HAZ.  Full details of the report can be obtained from the HAZ web address at www.westernhaz.org.

Lengthy discussion took place in respect of the Caring for Difference, the experience of black and minority ethnic people living in the Western Area.  A copy of the report will be available again on the Western HAZ web page.  The report raised a number of issues in terms of how people from black and minority ethnic groupings could gain access to services such as health, education, housing, adult learning, training and employment, police, social security, council and other services.  Members acknowledged the work that has taken place in respect of this piece of research and have endorsed the forthcoming conference in June.  Members agreed that the recommendations contained in the report should be taken forward by HAZ and acknowledged the challenges that were put before all the Statutory Sector organisations in terms of the development of multi-disciplinary outreach services, the gathering of information on social and cultural norms, knowledge of the language and dialect spoken, the levels of literacy, recognition of the isolation – particularly in the absence of social or family networks – the need to work with community networks and the BME support groups and a deepening understanding of the health and well being amongst BME people. 

ITEM 2
ACTION PLAN

The members of the Partnership discussed in detail the outline of the Action Plan for Investing for Health.  The Action Plan will be available on the IFH web page www.westernifh.org.  In essence the plan will be on a 3 year basis for and will lead the way in terms of strategic development.  Whereas the priority is getting the Partnership right was the priority, it is acknowledged that we must work on the initiatives that were contained within the plan.

Members also endorsed the beginning of the process to recruit up to 2 additional members of staff to take forward the actions outlined in the IFH Action Plan.

ITEM 3
HEALTHDATA.IE

Members discussed a proposal for the establishment of an all Ireland database containing information on health research etc.  A number of issues raised but in particular members were concerned at the lack of consultation with the Partnership in terms of drawing up the Partnership agreement.  There was a degree of confusion over the role of IFH within the DHSSPS and the IFH Partnerships.  Members felt there was insufficient information at this stage in order for them to actively sign up to an all Ireland database initiative.  Whereas they agreed the concept was soundly based, there was serious concern about how the project was developed and a way of taking the initiative forward.

ITEM 4
THE PROPOSED OMAGH/SLIGO PARTICIPATIVE PARTNERSHIP

A presentation was made to the IFH Partnership by Robert Fitzpatrick, Manager of the Omagh Centre and a representative of the Omagh/Sligo Partnership.  In essence the initiative is about pulling together education, learning and health under one umbrella and the development of an unique consortium initiative within the Omagh area.  An initiative already exists in Sligo and they hope to work together in partnership to develop complimentary campuses that would promote recreation, leisure and learning and look at a new approach to health and social well being.  

The project which may go forward for under funding under INTERREG 3 focuses on developing a new approach in terms of using the recreation and leisure as an access to education and training and creating a greater health awareness and skills.  The request was that there would be involvement from the IFH Partnership as the health partners in the Partnership in the Northern side to compliment the Partnership already established in Sligo.  Theresa McVeigh, a representative of senior citizens interests, has already been involved with the development of this initiative in its pilot stages and she has agreed to represent the IFH Partnership on the Omagh/Sligo Partnership Board proposal.

ITEM 5
COMMUNICATIONS STRATEGY

Eamon O’Kane gave an update on the development of the communications strategy for the IFH Partnership.  The web page was due to complete within the next 10 days and the Action Plan would be launched on 24 and 27 March 2003.  Invites have been sent out.  The IFH Communications Strategy Sub Group have also endorsed the HAZ Communications Strategy and also proposed to link it in with the LHSCGs strategies.  It was also agreed to develop a generic leaflet that could be used to promote the IFH web page as well as creating awareness of what IFH was about.  It was also recommended that the findings of the Action Research Grants should be used for promotional activity for promoting IFH and its actions.  In terms of commitment to the strategy, Eamon pointed out that where the Partnership identify they will undertake certain principles or criteria they have to ensure they have the capacity to meet these.

ITEM 6
STRUCTURE AND MEMBERSHIP OF SUB GROUPS

Noel Crawford fed back on the feedback from the Membership Sub Group.  In terms of representation from the LHSCGs it was acknowledged that 3 representatives coincidentally sit on both groups.  It was felt it was not necessary to have a specific representative from the LHSCGs but there was a responsibility on those who sat on both bodies to represent the broader views and feedback information between both.  

In terms of representatives from disability organisations, it was acknowledged that there was no single organisation that represented disability interests in the Western Board Area.  There were a number of groups who have shown an interest in sitting on the IFH Partnership, however, at least 3 representatives on the current Partnership either represent or work in organisations that represent disability interests.  It was agreed that these individuals have a responsibility to ensure that in their broader Partnership remit they make sure the interests and views of people with disabilities are fairly represented in the decision making process.  

In terms of community representation it was agreed that the current 9 members should retain their seats.  In the event of any stepping down prior to June 2003, using the initial assessment criteria the Partnership would seek nominations from the existing reserve list.  After June 2003 any vacancies would be re-advertised and appointments would again be made based on the original criteria which was considered to be sound and robust.  It was also agreed that following those appointments a reserve list would be actioned for one year thereafter.

It was also agreed to establish 7 sub committees to represent the views of the 7 themes that are contained within Investing for Health.  The IFH Manager was to draw up a list identifying who was to sit on the relevant sub groups based on their interests previously acknowledged and reported upon.  A specific sub committee should be considered in terms of the executive management of the IFH Manager and the day to day management.  This was to be taken forward by the Co-Chairs.

In respect of Statutory representation, they were reminded that 11 core places are from the Statutory Sector and that could not be changed.  There were additional places which were currently taken up by second nominee from the WHSSB, University of Ulster and the Department of Agriculture.  Similar to the process that was engaged for the Community and Voluntary Sector, in the event of one of those places being vacated prior to June this year, the IFH could go back to the existing reserve list to seek a new nomination.  After June 2003 the Statutory Sector organisations would be trawled to seek representation to sit on the Partnership and the establishment of a reserve list which would last for one year thereafter.

The sub committee raised the issue that the Partnership will always retain the right to either approve or reject any nomination be that to the full Partnership or sub groups in an instance where it feels that individual or organisation cannot contribute to the development of the Investing for Health Partnership.  

ITEM 7
THE MONITORING AND EVALUATION SUB GROUP

Seamus Heaney gave the feedback on the outcome of the Monitoring and Evaluation Sub Group.  A number of options were put forward for the Sub Group to consider including the appointment of an external monitoring and evaluation specialist agency, the development of self evaluation within the organisation, the possibility of jointly commissioning services along with the LHSCGs and HAZ or the possibility of contracting monitoring and evaluation services from the area LSPs Monitoring and Evaluation Officer.  

Seamus Heaney had forwarded copies of the terms of reference that were drawn up for the Old Library Trust and these will be considered by the IFH Manager.  It was also agreed it was necessary to consider the development of skills audit similar to that which has been undertaken by the LHSCG’s Northern Sector.  There was general agreement that monitoring and evaluation had to be imbedded within the organisation in the first instance.  

ITEM 8
ACTION RESEARCH GRANTS

An update was given on the current Action Research Grants which are nearing completion.  The Manager indicated a high level of satisfaction with the feedback and the initial findings that were coming forward from the various projects.  The Partnership was reminded that in addition to the 7 projects that were initially funded a number of additional ones were also funded from the WHSSB funding.  These included a project around supporting Ethnic Minorities, projects in Omagh, the development of a Well Womans Model Initiative in the Limavady area and a project about promoting male positivity in Strabane.

ITEM 9
ATTENDANCE AT MEETINGS

The Partnership considered issues about members of the Partnership who have missed more than 3 meetings.  It was agreed that the Co-chairs would write to those who have missed more than 2 consecutive meetings and seek clarification as to their role and continued commitment to the Investing for Health Partnership.  It was felt it was important to ensure that all members equally contributed to the development of Investing for Health.

ITEM 10
INVESTING FOR HEALTH NORTHERN IRELAND WIDE

The meeting was informed that an Annual Report will be due out in June or July of this year reviewing progress on Investing for Health Northern Ireland wide.  It was agreed that the Western Investing for Health would focus in particular on the Action Research Grants which have been supported.  It was also noted that there will be a major conference in November this year pulling together all the Partnership members throughout Northern Ireland.

