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WESTERN INVESTING FOR HEALTH

ACTION POINTS

4th PARTNERSHIP MEETING

20 FEBRUARY 2003
ITEM 1
MONITORING

The Monitoring and Evaluation Sub Group is to be re-convened.  Two additional people from outside the Partnership have been nominated to sit on the Sub Group.  They were Hazel Faithful from NIHE and Paul Rafferty from Derry City Council.  The meeting with the group is to be convened in the near future.

ITEM 2
MEMBERSHIP

Paul Carr from the Department of Agriculture and Rural Development tendered his resignation due to work pressures.  The Partnership discussed the role of DARD and the statutory sector in terms of delivery of the Investing for Health Partnership and it was agreed it was necessary that DARD should remain part of Investing for Health.  It was agreed that the co-chairs should write to DARD and ask for a new nomination to replace Paul on the IFH Partnership.  It was also agreed that a sub-group would be established to examine the process of membership and the policy on co-option.

ITEM 3
THE STATE OF OUR HEALTH

A paper was presented, giving an overview of The State of Our Health in the Western Board area.  It was felt that the report was very general and requires a significant amount of work to build up a true picture of “the state of our health”.  This initially was to be part of the Investing for Health Action Plan but members agreed it should now become a stand alone action to be undertaken in 2003/2004.  The NIHE have also offered the use of the GIS System to present information in terms of the current State of Our Health in the current Action Plan.

ITEM 4
IFH ACTION PLAN

Members were given an outline of the Action Plan to included for 2003/2004.  The Action Plan has been divided into 4 distinct strands.  Strand 1 was about building the skills and understanding of the actual Partnership.  Strand 2 was about building a vision, providing direction and shape and focus for the Partnership’s work.  Strand 3 was about supporting and sharing.  It was about the commitment of its resources to facilitate the action and research initiatives that have previously been secured under executive funds.  Strand 4 was titled Promoting Visibility.  This was identifying a number of actions which could be delivered in year 1.  It helped established priorities for the Partnership, help build visibility and credibility locally.  

Members discussed the Action Plan and overall there was general agreement to its content.  Major actions were about obtaining commitment.  It was agreed that a strategy should be drawn up to address the 5 Councils, Education and Library Board, Housing Executive other key stakeholders in the statutory as well as the community and voluntary sector to promote a clear understanding about the Action Plan and its contents.  It was also agreed the language used in the document should become more user friendly and jargon should be avoided.  It was also agreed that the current manpower and resources within the Partnership were not sufficient to deliver.  Members agreed to consider the appointment of additional resources to assist in the delivery of the Action Plan.  Members also agreed to identify potential outcomes of initiatives by which the Action Plan could be assessed against.

ITEM 5
HOME ACCIDENT PREVENTION STRATEGY

The members discussed the current consultation and it was agreed that the Health Action Zone would lead on the reply on behalf of the Health Action Zone and Investing for Health on the points raised in the consultation strategy.

ITEM 6
HEALTH PROMOTING SCHOOLS

Members were given a presentation on the Health Promoting Schools initiative which is being funded by the Investing for Health initiative.  Members agreed that initiatives such as Smart Snacks, Health Promoting Schools and Free Fruit in Schools need a co-ordinated approach and at the same time allow for tiered entry for schools to decide at which entry point best suits their current circumstances.  

ITEM 7
AIR QUALITY
Members discussed the Consultation on Air Quality but it was agreed that this matter should be left with District Councils as it was one about legislation and not actual consultation itself.

ITEM 8
COMMUNICATIONS

Members were given an update on the development of the Communications Strategy.  This included the development of a new website which will be launched on the web in mid March.  The website address will be www.westernifh.org.  Members were also advised that Clare Lundy from Derry City Council was also prepared to sit on the Communications Sub Group.

ITEM 9

Members were given an update on the Health Action Zone.  The full update is available at the Health Action Zone web address www.westernhaz.org.

ITEM 10
WESTERN DRUGS AND ALCOHOL COMMUNITY TEAM

The members were advised of a review in current structure for the WDACT.  In the first instance the team was placed within the WHSSB but was due fall into the full auspices of the Northern Ireland Civil Service, however this decision has been over turned.  It was the feeling of the Civil Service that the teams are best placed within the local contexts ie the WHSSB.  In terms of the Board it is felt that the team best fits in under the strategic umbrella of the Investing Health Partnership whereas the Partnership with an operational relationship with the team nonetheless fits in with the overall strategic objectives, particularly with objective 7 and objective 2.  Members agreed that they would support an initiative where the Western Drugs and Alcohol Community Team became part of the Investing for Health Strategic umbrella.  

ITEM 11
ACTION AND RESEARCH GRANTS

The meeting was given an update on the progress of the 7 Action and Research Grants which are currently underway.  Particular reference was made to the publicity which has surrounded the Return of Unused Medicines by Galliagh Women Group and the initiative BUILD which is being led by New Horizons in Strabane supporting the integration of people with learning disabilities into society.

ITEM 12
FUTURE MEETINGS

Members agreed to hold a public information seminar on the week of 24 March to publicly launch the Action Programme and the new web page.  

The date of the next meeting of the Investing for Health Partnership is 20 March in the Mellon Country Inn at 10.00am.

For further information on any of the points raised on this please contact the Investing for Health Office, WHSSB, 71860086 or ifhsecretary@whssb.n-i.nhs.uk.

