Summary of Actions from the 3rd   Investing for Health Partnership Meeting

1.
Members’ Issues
Patrick Bogues a representative of the Private Sector tendered his resignation due to business and other community interest commitments.  Patrick, nonetheless has offered his full support for the Partnership and looks forward to working with the IFH on a broader agenda in the years to come.

2.
State of Our Health
Doctor Bill McConnell gave an outline of the type of information that would be included in the State of Our Health in the forthcoming Investing Health Plan.  The type of information that will be included will be a ten year analysis in the development of our health, a comparison with the health in the Western Board Area against the rest of Northern Ireland and the neighbouring counties of  the Republic of  Ireland.  It will also include some outputs for the Health and Wellbeing Survey and an analysis of the Lifestyle Survey undertaken in the Republic of Ireland amended to a Northern Ireland model, plus a full analysis of information coming out of the 2001 census.

3.
Western HAZ
The presentation was given on the update of the Health Action Zone.  The summary of the actions to date include:-

(a) Assessment of older people’s needs and the funding for Older Peoples’ Conference.

(b) Transport needs.

(c) The Farm Stress Management and Health and Safety on the farm.

(d) The Development of Good Morning Schemes.

(e) The Assistive Technology Package being developed for 50 older people.

(f) The Health and Safety Checks Scheme that has been co-ordinated with the councils.

(g) The Medicine G.U.M.S. Scheme, which is developed in conjunction with the pharmacists in Galliagh.

(h) The Fruit in Schools success.

(i) The ‘Cook It’ Business Plan being completed for NOF.

(j) The ‘In debt’ Project looking at poverty and debt.

(k) The initiative around eating disorders

(l) Young Fathers in Galliagh

(m) Develop the needs of ethnic groups.

4.
Communication
The Communications Sub-Group had developed a draft communication strategy which directly dove tails with that of the Western Health and Social Services Board.  It was also agreed that work would begin on the development of a Web Site for the Investing for Health Partnership.

5.
Monitoring and Evaluation
The Partnership discussed the development of good models of practice around monitoring and evaluation.  It was suggested that Health Promotion Westcare should be invited to sit on the sub-group.  It was also suggested that other members of the Partnership should look at models of best practice or individuals in their organisations who could contribute to the initiative.

6.
Travellers’ Support Network

The Development of the Traveller’s Network Initiative was discussed which is being funded under the Executive Programme Fund for Investing For Health.  Julie Costello from the HAZ office will be acting as a link between the Initiatives that are being developed in Derry and Omagh.

7.
I.F.H. Action Plan

The community consultation and expert panel sub-groups have completed their work and submitted detailed plans for consideration by the Partnership.  The Baseline Scoping Exercise was presented in draft form to the Partners at the meeting.  The following actions and outcomes were agreed:-

i. To go back to the original facilitators of the community consultation and ask them to review plans and to prioritise their top five objectives or actions that should be included in the programme.

ii. That the plan should develop short-term objectives that could be achieved in the first six to eight months of year one, thereafter we should start to work on the medium to long term objectives.

iii. The need to identify a Vision Plan for the Investing for Health Partnership, a Mission Statement, clear Aims and Objectives and a commitment to targeting the long term objectives in Investing for Health.

iv. To continue the work on the delivery of the Home Safety and Travellers’ Initiatives which all should be included as part of the actions of the Investing for Health Plan.

v. It was agreed to take time to undertake clear mapping of what is happening, what organisations are doing and what are the gaps that have to be addressed.

vi. Every member of the Partnership must clearly identify the linkages within their own organisation to Investing for Health and the processes they have around informing people in their organisation about Investing For Health, its Objectives and Action Plan.

vii. It was agreed that a programme of informing Chief Executives and Town Clerks about Investing for Health should be considered.

viii. We should look at closer links with the Dept. of Social Development who are taking on a more regional dimension in the North West.

ix. The Partnership must look very closely at Board wide sub-regional and local linkages to ensure that Investing for Health does get fed to every local level.

x. It was agreed that more money should be invested in Pilot Action Research Projects such as those previously funded.  The Action Plan must clearly provide financial assistance to undertake additional action research plans in year two and beyond.

xi. It was agreed that the proposed public consultation for late February should be changed to a Public Information Seminar in early to mid-March.

xii. It was agreed that Sheila Gamble of the Investing for Health Promoting Schools Initiative be invited to the meeting on the 20th February to give a full presentation on that initiative and its linkage to Investing for Health Partnership.

The next meeting of the Investing for Health Partnership will take place on the 20th February 2003 at 10.00 am in the Melon Country Inn, Omagh.

