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	1.0
	Welcome
	The Chair welcomed everyone to New Horizons in Fermanagh. In particular extending a welcome to our new Partnership members, attending the meeting for the first time, i.e. Eamon Gallagher and Trevor Ferguson, future Deputy from NIFRS, John McGarvey from WHSCT, Margaret Miskelly from DSD, and Milton Kerr from PSNI.

The Chair also acknowledged the departure of two members of the wider Health Improvement Team - Dawn Thompson, who is leaving to take up post with the Northern Ireland Ambulance Service and Camille McDermott, who is also leaving to take up a post in the private sector. The Chair wished them both the very best in the future.

The Chair then invited Caroline Ferguson to give a short overview of Fermanagh New Horizons and what their work is. Caroline explained to the group that New Horizons Fermanagh is a service within Action Mental Health, one of Northern Ireland largest regional charities dealing with mental health. New Horizons provides services to approx 120 clients annually aged from 18-65, recovering from a range of mental health issues, The Service provides vocational training, personal development programmes, social recreation activities and employment opportunities to clients across Fermanagh. The service links closely with the Western Investing for Health priorities through various programmes, such as’ Money Matters’, ‘Your Life in Your Hands’, the ‘Lifeskills’ programme and the ‘Earthworks Programme’.

In conclusion, reference was drawn to New Horizons commitment to delivering a high quality service – a service that achieved the Charter Mark Award in September 2005 and will be re-assessed for the 2nd time in June 2008. AMH is also an ‘Investors in People’ organisation and an ‘Employer of Choice’.


	

	2.0


	Apologies

	Apologies were given from Bill McConnell, Frances Robson, Kathleen Ward, Brenda MacQueen, Seamus McCaffrey, Jeff Barr, David Davis, Martin Duffy & Cathy Mullan


	

	3.0


	Minutes of Last Meeting 
	Everyone present agreed that the minutes taken were a true reflection of the meeting that took place on 18th October 2007.

	

	4.0
	Matters Arising 


	The Chair asked if there are any issues members have on any of the actions highlighted in the matters arising section of their pack.

Brendan Bonner confirmed that in respect of Action 18 ‘WHSSC representation’, Frances Robson is the WHSSC formal nominee to WIFH and Sue Hogg has agreed to stay on in a Co-Optee capacity.


	

	5.0
	Partnership Issues

	Brendan Bonner told the group that we have now trawled twice for a nominee fro the C & V Sector in Fermanagh but once again have failed to recruit and asked members if they have any recommendations?

Helen Shiels asked Brendan if people are aware that there is a vacancy and Brendan confirmed that the trawl went through Fermanagh Network, who circulated to their Community & Voluntary groups.

Seamus Mullen told the group that there is a Fermanagh organisation co-opted onto the Adulthood Subgroup and maybe they could apply to be a full Partnership member. Tony Doherty agreed with this.

It was suggested in the first instance that information is disseminated from Fermanagh District Council to their local Community & Voluntary Groups to seek nominations. Those present agreed this. Brendan Bonner will send further information to Helen Shiels to disseminate.
	Brendan Bonner

Helen Shiels

	6.0
	Update on RPA / Health Action Zone
	The Chair told the group that the consultation paper is now out for discussion in terms of the Ministers views for health improvement in the future. One of those is the proposal of a creation of a new Public Health Agency for Northern Ireland, which would incorporate the activities of HAZ, Health Promotion, Community Development and Investing for Health. There will be strong linkages between this body and the regional board, as either the Chief Executive or a very senior member of staff will sit on the Regional Board.

This is a significant movement by the Minister and rather than devote alot of discussion today, IFH are proposing to hold a separate workshop on Friday 4th April at 10am in the Boardroom, WHSSB Headquarters, to specifically discuss the proposals outlined by the Minister. A copy of the full consultation pack has been sent to all members. 

The Chair reminded members that the HAZ have moved over to the Western Health & Social Care Trust but under the Ministers proposals that may change again. 

Brendan Bonner told the group that IFH would be putting in a response to the full consultation as an outcome of the workshop on 4th April and if anyone cannot attend the workshop, to forward their comments and they will be incorporated into the response. He also encouraged all organisations to put in their own responses also.

Brendan told the group that he attended a recent meeting with Anne Marie Telford. In discussion, Anne Marie said that Partnerships won’t change until we know the full impact of the role of the District Councils.

Information was circulated to all Partners on consultation sessions being arranged by NICVA on RPA.

The Chair reminded those present that it is important to recognise the Ministers commitment to consultation. He decided not to accept the original paper but to go out and ask people what they want.

Paddy Cosgrove asked if the workshop on 4th April was open to Councils too. Brendan replied that the workshop is for IFH Members and Co-optees only and that Councils will probably be holding their own sessions. The Chair added that the Minister plans to have workshops between now and May and has already met with some senior members of the HSC Councils.

Paddy McEldowney asked if there are any pressures for Councils to look at health now or is there an attempt to link Councils up with local health authorities?

The Chair responded that Councils will make their own changes and that the PSNI have already started to implement their own and have moved to 8. Through Community Planning there is a need to link health, PSNI, education etc.

Paddy McEldowney added that after three years agencies still aren’t lined up and there is a risk of boundaries overlapping, causing problems particularly for Community groups. The Chair agreed and highlighted the need for co-terminosity.

Noel Crawford commented that in terms of the proposed agency, it is essential that there are close connections with Councils and if there is a view that WIFH is a good model of this Partnership working then it should be promoted.

The Chair told the group that there are three elements to the linkages – from the Public Health Authority to the Regional Board and thirdly to the Common Services Organisations.
	Staff

Partnership Organisations

	7.0
	2008 – 2009 Spend Decision
	The Chair reminded Members that at the December meeting a decision was made in terms of how funding should be allocated for this year. There is in the region of £116,201 to allocate for 2008/09 2009/10. It was the view of the Partnership that we should allocate two years funding to allow some degree of stability during the transition period.  

Each Subgroup was asked to develop proposals and those were circulated to all members on Monday. The four projects that have been submitted have a total value of £115,000 but the Partnership is still required to go through a robust process to ensure that we do make the right decisions.

Before scoring began a threshold of 35 was agreed. The Chair reminded all present that we should attempt to score each project by consensus. In the event that we can’t get a consensus on a score, it will go by majority vote and in the event of a tie, the Chairman has the casting vote. The Chair also reminded staff in particular that it is up to Partnership members to make the decision on these projects, not staff.

Following scoring, each proposal achieved the following:

Role Modeling                                          Total Score 55
Discussion – Year 2 will cover the other two Council areas. In respect of groups it will focus on, it will work through a referral process. It is proposed to put this out to an organisation to run the programme. There are opportunities for children in care and the Leaving and Aftercare services. All Councils and CSP’s will be invited to engage with the programme.

Physical Activity & Older Men                Total Score 51      

Discussion – There will be an open call and each programme will last approximately 18 months.

Inclusive Play                                           Total Score 58
Discussion – to clarify the role of the Council, both the Derry and Strabane Councils were engaged with to develop the play areas in an aim to try to move Councils away from traditional play to use the natural environment. There is a hope that Councils will model on the Derry City Council Play Strategy. Partners include Groundwork NI, Playboard, Derry Healthy Cities and Knockavoe School.

Home Safety Check Scheme                     Total Score 68
Discussion – Both the Statutory and Community Sector are very well represented on this project. Alan McKinney from Altnagelvin A & E has written to Derry City Council to set up a referral system to this project.

All of the above projects have approved funding for 2008/09-2009/10


	Seamus Mullen

Colette Brolly

Julie McGinty

Colette Brolly



	8.0


	Partnership Review & Action Plan


	A copy of the report of the workshop that took place on the 6th December was enclosed in the Partnership Pack. The Chair thanked all those that were involved in the coordination and development of the workshop itself, and in particular Deirdre McNamee and Tony Doherty for leading on the process 

Tony Doherty took those present through the Action Plan. Those of the actions that already have products demonstrates IFH’s commitment to moving this forward

Action 3 – Page 1 -In respect of mentoring, Tony invited members to volunteer to mentor new members. Brendan confirmed that training will be provided.

Action 11 – Page 3 – All present agreed with the development of the Self-Assessment tool.

Action 10 – Page7 -Discussion on Membership of the Management Committee to include one member from each Subgroup will go to the April Meeting.

Action 9 – Page 9 – It was agreed that a group will be formed to design the programme and organise this years residential.

Action 7 – Page 11 – In respect of changing meeting to 3 times a year to run from 10am – 4pm, those present agreed to keep the meetings as they are, 4 meetings a year to run from 10am – 1.00 pm.

Paddy Cosgrove asked if everyone present agreed to the Action Plan in its entirety or are there some actions not agreed to.

After discussion, all actions in the sections on induction, ownership / participation and attendance were agreed.

It was agreed the sections on subgroups and moving forward need more attention.

It was agreed that a Subgroup would be formed to concentrate on the above actions to deal with the resolution of immediate recommendations and this years residential. Monica Coyle, Brendan Adams, Paddy McEldowney, Eamon O’Kane, Tony Doherty and Genevieve McWilliams volunteered to join this group. It was thought that Deirdre McNamee might also want to join this group as she worked on the original programme for the December workshop. Brendan would speak to Deirdre. 

The April Management Committee will look at this further.


	Management Committee

Brendan Bonner

Management Committee

	9.0
	External Monitoring & Evaluation

	Community Evaluation Northern Ireland (CENI) was appointed to undertake an external evaluation of the Investing for Health Partnership. An extensive piece of work has been done and a copy of the first draft of the final report was emailed to all members.

Nick Mack and Norman Gillespie outlined the main issues in the evaluation and invited questions from those present.

Brendan Bonner asked Nick what he thought of the evaluation tool as it is meant to give a very accurate picture of the partnership process.  Nick responded that the answers across the evaluation have not been consistent but this could be due to the wording of the questions.

Seamus asked Nick if we should be concentrating more on communications than influencing the agenda. Nick replied that whilst determining gaps and developing projects there is other people around who can sustain the projects so they should come in too, for example, Health Promoting Homes. Norman added that the people we do engage with are well aware of WIFH even though less than 1% of the overall health budget goes into IFH.

In response Brendan told Norman and Nick that when the Partnership was formed 4 years ago it was agreed that we would be an influencer to change policy and this can be considered a success in that organisations like DARD and the Councils are talking about health improvement.

Julie McGinty commented that the evaluation is a good report although some areas were hard to understand. It highlights what exactly makes IFH different from public health and health promotion.

The Chair thanked Norman and Nick for coming to the meeting and commended their report. He added that what is reflected in the evaluation shows the achievement of IFH. The Partnership is now in its 6th year and is therefore still in its growing phase. RPA will disturb this growing but this evaluation will give us a good basis to fight for IFH.

The Evaluation will go to the April Management Committee to decide how to take it forward and findings and recommendations will be circulated to the full Partnership before the next meeting in June.
	Management Committee



	10.0
	Any Other Business
	There were no other issues raised at the meeting.

	

	11.0
	Date of Next Meetings 
	The Chair reminded everyone that the date of the next meeting is Thursday 5th June 2008 at 10am and we will be hosted by Claudy Rural Development Association in the Diamond Centre in Claudy. Directions will be forwarded with the Partnership pack nearer the time. 

Again the Chair thanked Caroline Ferguson and Fermanagh New Horizons for hosting the meeting and Nick Mack and Norman Gillespie for coming to present on the evaluation.
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