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Invista

	1.0
	Welcome & Apologies
	The Chair noted the apologies as listed on page 1 and welcomed any new members to their first meeting, in particular Sue Hogg and Oonagh McCallan.


	

	2.0


	Minutes of Last Meeting 
	It was agreed the minutes of the previous meeting were a true and accurate reflection of the meeting.

The Chair thanked Dawn for taking the minutes in Ailish’s absence and welcomed Ailish back from maternity leave.


	

	3.0
	Matters Arising 


	An update of the matters arising was included in the pack. No-one had any questions or comments to make.


	

	4.0
	2007/08 Action Plan


	Investment Plan

A copy of the 2007-08 investment plan was included in the pack. The plan outlines the objective addressed by each action, the expected outcome, amount invested and timescale for the action.

Brendan Bonner informed those present that the budget for this year is £306,780. There has been one change to the draft plan. £10,000 had originally been allocated for the evaluation but the successful tender from CENI is £14,450, so the Management Committee has decided to allocate a further £4450 for the evaluation (the tender was available in the pack). This still leave a contingency of £19,050.  

Those present were invited to direct any queries to Brendan but no-one had any questions.

Action Plan 2007-10

Colette Brolly told those present that there are some amendments to be made to the figures under the transport Forum in the Later Years Subgroup.  She will forward the changes to Ailish to amend the master copy.

The Chair commended the timing of the forthcoming evaluation, in that it will strengthen our lead as we go forward.


	Colette Brolly



	5.0
	Derry Children’s Commission Play Strategy


	The Chair told the group that a presentation will be given by Clionagh Boyle, Derry Children’s Commission, which will be the first in a series of regular presentation from programmes/projects in which we have invested. This is a key part of our communications strategy, intended to provide a forum for discussion on IFH investment, and also to increase Partnership members ‘ownership’ of the flagship programme in which we have invested.

The interagency Play Strategy has been coordinated by Derry Children’s Commission and has secured the commitment of a wide range of agencies to work together to improve opportunities for children’s play. The agencies who came together to develop the Strategy include IFH, Derry City Council, Liberty Consortium, North West Development office, City Centre Initiative, NWIFHE, Planning Service, WELB, Western HAZ and local parents.

The ‘State of Our Health’ report outlined that 22% of P1 boys and 29% of P1 girls are overweight or obese. Outdoor play is one of the ways of addressing this challenge and provides the ideal context for children to get the level of physical activity they need to maintain good health.

Clionagh thanked the group for the opportunity to showcase the Strategy. She told the group that play is a very important theme for children, which has all round benefits, including physical, emotional and social wellbeing and that the DVD she would be showing is directed primarily at parents. Clionagh paid tribute to IFH commitment and the Derry Local Strategy Partnership and in particular acknowledged Séamus Mullen and Julie McGinty in put, who have represented IFH and HAZ on the Steering Group, which has led and developed the Strategy. 

Clionagh continued to show an extract of the DVD, which accompanies the Play Strategy and then invited questions from the group.

In response to Sue Hoggs question on how the decision was made on the chosen locations for the Strategy, Julie told the group that a decision will be made on 11th July on where the next Play Strategies will take place. Sue commented that one of the saddest things is that children don’t seem to have best friends anymore, partly because they don’t have the opportunity to play. Clionagh added that play is so important not just for emotional, social and mental health, but also to enable children with the skills to cope at an early age with the outside world.

Caroline Ferguson commented that one of the things the DVD taught her was that adults should step back and let children get on with it and enjoy it, giving them the control, including making mistakes and having accidents.

The Chair told the group, that given the current situation with Madeleine McCann, which has heightened adults fears of child snatching, there is a greater risk in having an accident that a child being snatched.

Clionagh added that in respect of anxieties over children being snatched, child protection is fundamental and statistics show that in the case of child abuse, it happens much more frequently in the home by someone the child knows. But by over-stifling a child, they are not given the chance to learn the skills to cope with the world.

Noel Crawford asked how the five Councils will be involved in the roll-out of the programme as they have their own play facilities.

Clionagh replied that this has been an ongoing process. The key principles of the Play Strategy will be the same regardless of the Council area. The Strategy focuses on raising awareness of the importance of play rather than providing play areas. It is not just about play areas but also working with key partners such as the Housing Executive, which still needs to be represented on the Steering Group.

David Davis commented that in previous generations when you had nothing you played with nothing but nowadays communities have a stronger bond and look out for neighbouring children. In respect of parks, park rangers are a good idea but the ‘not in my back yard’ scenario is the biggest challenge as everyone would like to see more play parks but no-one wants them next to their house.

Paddy McEldowney commented that the Strategy is targeted at parents, but how strong is the message on the DVD? Maybe it’s not forceful enough in saying it is parents responsibility.

Clionagh replied that Bob Hughes, the external expert that Derry Children’s Commission also made this point but the issue of play deprivation is a fundamental social issue. Julie McGinty added that Playboard is running training for parents called ‘Training for trainers’.

Barny Heywood made two points. Firstly that the obvious outcome in the last week is that there is a gap between parents and experts, nevertheless parents fundamentally believe that the world just isn’t safe anymore for children. Secondly he added that talking to the Planning Department about building play areas adjacent to houses won’t go far as Planning like to fill in any spare gaps with housing.

Clionagh commented that through the implementation of the Play Strategy it was important for them to learn the role of Planning as they don’t have as much control over development as believed; it is more a regulatory body.

Cathy Mullan agreed with Barny in that it is important to facilitate to make play easier but we also have to reduce the barriers. There are two options, either take children away from risk, or help them develop the skills to cope with it, maybe this is something that could link in with the Mental Health Strategy.

No further comments were made. The Chair thanked Clionagh for her presentation.


	

	6.0


	PFA & IFH
	A list of the Health Sectors Priorities for Action (PFA) targets was in the pack with relevance to IFH. The importance of linking to PFA targets has been raised at previous Partnership and Management Committee meetings.

Brendan told the group that there are 10 very broad themes and 55 associated objectives. They are: 

· Improving health & well-being;

· Safer & better quality services;

· Reductions in hospital waiting times; 

· Significant improvements in emergency care; 

· Fully integrated care and support in the community; 

· Improvements in children’s services; 

· Better mental health & learning disability services; 

· Effective financial control and improved efficiency; 

· Reforming the workforce and delivering on the investment strategy. 

Concern was raised that there is no PFA target relating to accidents in the home and the impact this has on the Home Safety Project. Brendan replied that although there is no specific target for accidents in the home, there is a target to reduce waiting list in fractures so surely it would be best to reduce the cause of fractures.

Brendan added that Objective 6 reduces accidents in the home/workplace/roads etc.  There is an opportunity through MLA’s to lobby for this to become one of the targets. A letter has been sent to the Minister and all members of the Health Committee but only one response has been received from the Minister, reassuring us that IFH will be taken forward. Colette Brolly, Séamus Mullen and Siobhan Sweeney have recently met with the local Sinn Fein Minister so lobbying has already started.

Eamon O’Kane commented that in relation to the issue of mainstreaming, there are now more good projects than money to pay for them so maybe there should be clarification on what ‘mainstreaming’ means. Eamon also queried what the Departments view is to when a PFA target is reached, is it then done and dusted or do the Department carry it forward? 

In respect of Eamons first comment, Brendan replied that it is not always the projects that get mainstreamed but policies the learning turned into. In respect of the second query, once a target has been met, it drops off the Departments radar until it becomes a crisis again, but as seen at election time, targeting waiting lists is what gets votes.

David Davis commented that in respect of care and protection of the elderly, there are no facilities in the Derry City Council area for the elderly.  He asked if there is a brief or remit for IFH to enhance this?

Brendan replied that Bridget Bergin, SCT lead for Older People had developed an ‘Older Peoples Strategy’ and she is keen to link in with the IFH Later Years Subgroup. 

Brendan Adams asked if we have ever sat down to prioritise IFH projects and decide on what ones to mainstreamed. Brendan Bonner replied that we have to look at how a project can be taken forward in the future, for example, the Play Strategy is starting to be mainstreamed as 2 pilot projects are being developed in their own natural environment.

The WIFH evaluation could look at this and it could be discussed at the next meeting.

The Chair added that we need to give the best pilots the best possible opportunity but there are a lot of pilots out there at the moment.


	Séamus Mullen

	7.0
	Neighbourhood Renewal & IFH
	Notes of the Review Day WHSSB had with the Neighbourhood Renewal Partnerships on 2nd May were available in the pack, along with the action list arising from it. Brendan Bonner told the group that Neighbourhood Renewal is a Government Strategy designed to improve standards of health, education, housing and the environment, to reduce crime and unemployment and to close the gap between the worst off urban areas and the rest of the country. There are 8 NR Partnerships in the Western Board area – Limavady, Strabane, Omagh and Enniskillen, and 4 in Derry, Waterside, Out North, Outer West and Triax. 

NR is led by DSD, who have a budget of  £50 million. Although DSD pilot projects, the Statutory sector are expected to mainstream them. Brendan told the group that the WHSSB have now met with 6 out of the 8 Partnerships and 32 actions have come out of it. Eugene Gallagher, Head of Primary Care, has already taken forward many of the actions.

It was noted that although Neighbourhood Renewal does focus on NR areas, it also takes forward other projects, such as ‘Citywide’, which is for the whole of the city. Nicola Helferty has completed a comprehensive review of the 4 projects that have taken place and her report has gone to DSD.

Eamon O’Kane commented that around the issue of equity of health around the region, some areas have few issues while others really struggle. He met with Declan O’Hare and John McGrath last week and they believe that anything health related should be funded through the Health Board. Declan told Eamon that there is now an understanding that Citywide will be funded individually. 

Brendan Bonner replied that Eamon is right about local capacity; for example, Triax came to the meeting with very strategic health issues to be addressed whereas other areas came to the meeting unsure of the priorities. 

Clionagh commented that in the Voluntary sector, projects are been pitted against each other and people aren’t working together. It should be about who is best placed to deliver services. The Chair agreed with this and added that too many people look at the financial issue.

Julie McGinty commented that for DSD to identify good projects, they need to revamp and review their whole process of monitoring and evaluation.

The Chair asked the group how we can be sure health forums link up? Brendan Bonner replied that Trust Reps are the first point of contact, for example, Dr Catherine Rodden has agreed to sit on the Strabane group.

Brendan added that he also chairs a meeting with Trust Neighbourhood Renewal Representatives.


	

	8.0


	HAZ Update
	A HAZ update was available in the pack.

Siobhan Sweeney added the following comments:

· Home Safety Project - a draft report is now out and responses are being collated. The next Steering Group meeting will look at pulling together a bid for ‘safe & well’ funding from the Big Lottery.

· Transport - a 2-year action plan has now been completed and the booklet is in draft form but will probably be the autumn before it is completed.

· Rural Link to Health – there is funding to July but it hoped to roll-out until October. Siobhan thanked those members who sat on the Transport Forum, and Colette’s contribution in particular.

· Family / Poverty Theme – The evaluation is now completed on the Fermanagh New Horizons Debt Project. One of the recommendations of the report is that the project is carried out through all of the New Horizons.

· Cook It! – Has now been mainstreamed but will become the ‘Community Food & Nutrition Team’. There will be consultations over the next few months on what the Community and Statutory sectors need from this team.

· Extended Schools – Has been rolling out over the last few months through workshops bringing together the community, voluntary and statutory sectors with school principles and staff to develop action plans. Siobhan thanked those to attended workshops for their time and input at the sessions.


	

	9.0
	IFH Staff Report
	The staff report was available in the pack with a breakdown of how staff time is spent in relation to IFH/HAZ core work, Board core work, administration, projects, partnership networking and non-partnership networking.


	

	10.0
	Subgroup Updates


	Copies of the Convenors reports for each subgroup were available in the pack, with the exception of Early Years, which was available on each table.

Minutes of the Management Committee, Communications Subgroup and Monitoring & Evaluation Subgroup was also available in the pack,


	

	11.0
	Membership Issues


	Changes to Membership

The Chair told the group that following recent correspondence, there have been a number of changes to membership on the Partnership. Frances Robson and Sue Hogg have replaced the two representatives from WHSSC, Maggie Reilly and Seanna Hume. The Chair thanked Maggie and Seanna for their contribution to the Partnership, and in particular Maggie Reilly as she was one of the original Partnership members, who dedicated a lot of time and effort to the Early Years Subgroup.

Attendance

A copy of the attendance record of Partnership members was included in the pack and Brendan highlighted that at today’s meeting there were only 13 Partnership members present, 2 deputies and 8 members of staff.

Letters have been sent to members who have missed 3 meetings in a row and subsequent action taken.  Vincent Ryan has not responded to his letter while Elaine Way has confirmed that the 3 representatives who sit on the Partnership will continue to do so. Brendan will follow this up with Vincent.

In Deirdre McNamee’s absence at this meeting, a letter will also be sent to her.

The Chair reminded members of the importance of attending meetings, given the organisations that are keen to join the IFH Partnership as full members.


	Brendan Bonner

Brendan Bonner

Partnership Members

	12.0
	2997 Residential


	Programme

A Programme for the residential was included in the pack. To date 18 members and 1 co-optee have confirmed their attendance at the residential. David Sissling has also confirmed attendance. The Chair reminded all present that this is an important opportunity to manage the change for IFH in the context of the Review of Public Administration and to influence key decision makers in the Health Sector.

External Evaluation

As mentioned in item 4, external evaluators have been appointed and will present initial findings on day 2 of the residential. The Chair encouraged all members to engage with CENI if they are approached for their input on the evaluation.


	

	13.0
	RPA


	LCG’s

A copy of the membership of the Local Commissioning Groups was available in the pack.

General Update

Brendan Bonner told the group that the deadline for the assessment of the White Paper has been extended to 7th July 2007.

The legislation for the new District Councils is likely to fail to meet the target date of 1st April 2009 and will now more likely be 1st April 2012. 

Minister McGinskey is not happy with RPA within Health & Social Care but in terms of health we have been advised to proceed with the process until otherwise advised.

Brendan gave an overview of RPA structures, There were two key issues:

· The Director of Public Health will be based at the HSCA; at LCG level this will be Dr Anne-Marie Telford. 

· Dominic Burke will be Acting Director of Social Services on a 2-days per week basis.

The Department has confirmed that the Health Action Zone will be funded up until 31st March 2008. A decision for beyond that date still has to be made by DHSSPS. Brendan noted that the work of IFH could not be done without the HAZ so wouldn’t like it to be based under the new Trust. If this happens IFH work would need to be subsequently reconfigured.

Following RPA there is likely to be three IFH Partnerships, shadowing the three LCG’s. Brendan suggested that the Chair and Manager of the Southern IFH Partnership is invited to attend the residential as we will be amalgamating with some of their areas.

Omagh Community Planning Pilot


Brendan told the group that he is the WHSSB representative on the Community Planning Pilot. At this stage he is just feeding into it.

Barny Heywood told the group that it is hard to recruit Partners for the pilot given that through RPA, no-one knows who the Partners will be in the future. They are focusing more on acute problems than intervention at the moment.
	Brendan Bonner



	14.0
	Suicide Strategy Implementation


	Brendan Bonner told those present that Dorothy Hutchinson leads on the Strategy for WHSSB but IFH are also involved. The amount of money allocated has increased to £235k.

Brendan advised members he had a meeting with a member of PSNI who reiterated that the PSNI are keen to work with us. 2 places have been allocated on the Assist training for frontline PSNI employees and 2 places have also been allocated to the NIHE, which will start in September.

Julie McGinty asked if there would be any places for staff at the Citizens Advise Bureau to attend. Brendan replied that places are allocated on a first come first served basis so Julie should encourage CAB staff to contact the Health Promotion Department to book places as soon as possible.


	

	15.0
	CAWT Health Inequalities Pilot
	An information paper on this pilot was included in the pack. Brendan added that the Subgroup, which Siobhan Sweeney, Eamon O’Kane and Brendan are involved in, are undertaking a survey of key stakeholders. A copy of the newsletter will be sent to Partnership members to disseminate.


	Brendan Bonner

	16.0
	2007 Chief Officers Forum
	A draft agenda for the Chief Officers Forum was included in the pack. To date 12 Chief Officers have confirmed attendance. The Chair encouraged Partnership Members to encourage their Chief Officers to attend. The focus will be on RPA and how we sustain partnership working. The Chair asked that if members have any specific queries or issues they would like raised at the forum to let the staff know.


	Partnership Members

	17.0
	2006/07 Activity Report
	A copy of the 2006 / 07 Activity Report was available in the pack. It outlines the contribution of the wider IFH team to addressing the two aims and seven objectives of IFH. A copy is also available on the website and has been forwarded to the Department.

The Chair paid particular thanks to Joni and Ailish for pulling this comprehensive report together.


	

	18.0
	Any Other Business
	Website

Details of the Regional Conference should be uploaded to the website.

Partners had previously been sent a password to access a member’s only section of the site but all information is on the main site, which does not need a password.

Usage of the Website is still high. Brendan asked that if any members have information they would like circulated to the Partnership then to contact the office, who will circulate it and also upload to the website.

Forthcoming Events

Stress – Practical Workplace Solutions - 21st June 2007 –  Targeted at Western and Northern IFH Partnership Organisations – All members were encouraged to attend. Seamus can be contacted if further information is required.

RAFAEL - 19th September 2007 – Hospital Caterer’s Conference, Seamus can be contacted if further information is required.

Regional IFH Conference - 5th December 2007 –entitled ‘Sharing Learning and Informing the Future’. IFH Partnerships have been asked to present on one area of work they would particularly like to share learning on. The Communications Sub-group will be asked to come up with a concept but Partnership members are asked to think about one particular aspect of IFH work over the past number of years that they particularly want to highlight.


	Ailish O’Neill

Partnership Members

Partnership Members

Communications Subgroup

Partnership Members

	19.0
	Date, Time & Venue of Next Meeting 


	10.00am, Thursday 18th October 2007, Strabane Enterprise Agency


	


REMINDER – 2007 RESIDENTIAL – 6TH & 7TH SEPTEMBER 2007 – LUSTY BEG ISLAND
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