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Western Investing for Health Partnership 

21st Meeting of the Partnership Board 

Thursday 8th March 2007, Strabane Enterprise Agency
Chair:


Dominic Burke

WHSSB 

Secretariat:

Dawn Thompson

Western Health Action Zone 

Present:

Brendan Adams

NIHE




Paddy Cosgrove

Strabane District Council 

Noel Crawford

Limavady Borough Council 




David Davis


Strabane & District Community Network




Caroline Ferguson

Fermanagh New Horizons




Gerry Harte


Omagh District Council 




Brenda MacQueen

Dry Arch Centre for Families 




Paddy McEldowney

Easilift




Cathal MacElhatton

Foyle Trust 




John Moore


DARD




Bridie Mullin


WELB




Philip O’Doherty

Derry City Council 




Eamon O’Kane

Derry Healthy Cities 




Paul Quigley


Altnagelvin Hospital

In Attendance:
Brendan Bonner

Western Investing for Health




Colette Brolly


Western Health Action Zone 




Martin Duffy


WHSSB




Orla Fullerton

WHSSB




Nicola Helferty

Western Investing for Health




Julie McGinty

Western Health Action Zone




Joni Millar


Western Investing for Health 

Cathy Mullan


WHSSB

 


Séamus Mullen

Western Investing for Health




Siobhan Sweeney

Western Health Action Zone 

Apologies:

Partnership Members: 

Jeff Barr


Koram Centre 

Tony Doherty

Bogside & Brandywell Health Forum

Lynn Donnell


Newbuildings Community Association 

Robert Gibson

Fermanagh District Council

Geraldine Hillick

Foyle Trust

Séamus McCaffrey

Matrix Consultancy

Dr Bill McConnell

WHSSB

Vincent Ryan


Sperrin Lakeland Trust 

Denyse Walker

Home-Start Lakeland 

	1.0
	Apologies
	Brendan noted apologies as listed on page 1.  Cathal MacElhatton was deputising for Geraldine Hillick, Foyle Trust.  

The Chair welcomed Paddy McEldowney, Easilift, to his first Partnership meeting.


	

	2.0


	Minutes of Last Meeting 
	It was agreed the Minutes of previous meeting were a true and accurate reflection of the meeting.


	

	3.0
	Matters Arising 
	Page 2, Brendan confirmed that a cheque for £5K had been lodged into the Koram Centre’s bank account, pending further discussion by WIFH.

Page 3, Brendan advised that fifteen participants had taken part in the half-day Induction Training and there was an extremely positive evaluation.

Brendan commented that neither of the two abstracts had been submitted to the UK Public Health Conference.  The offer to submit a poster was turned down by WIFH.

Page 6, Julie said that the ‘Sharing Information for Community Planning Workshop’ had been postponed as a sub-regional Community Planning Workshop was being held on the same day by OFMDFM.

Brendan advised that the Western Board are holding two Community Planning Workshops, one on 23 April in the Everglades Hotel, Derry, the other on 28 March in the Manor House, Killadeas, County Fermanagh.

Page 8, Julie said it was a suggestion for the Ethnic Minority Steering Group to liase with the Public Health Department on issues.  No further action was necessary at this time.  Séamus remarked that the Ethnic Minority Steering Group is linking with Mary Loughrey regarding a possible leaflet.

Brendan Adams commented that the Housing Executive’s Quality Department are undertaking a lot of work in relation to ethnic minorities, and it may be useful to link these together on the future.

Brendan stated that at a recent meeting with David Sissling, he had raised the issue of the Home Safety Project and the recent report from the Audit Office.  Brendan agreed to furnish David Sissling with the Audit Office report and a copy of the Home Safety Scheme evaluation once complete.

There was a correction to the name at the bottom of page 8, “John suggested Colette liase with Harry Parkinson”, not ‘Harry Corrigan’.

Page 13, it was confirmed that the Annual Report was circulated and feedback has been very positive.  Copies are available and members have been asked to share them with Senior Managers.


	Brendan Bonner

Partnership Members

	4.0
	RPA Update
	Brendan gave an update on the Review of Public Administration (RPA).

He said that RPA in HPSS is progressing rapidly.  The new Trust structures should be in place by the end of March.    The Regional Health and Social Care Authority (HSCA) would operate in shadow form until 31st March 2008 and was currently recruiting Senior Director posts. The next level will be seven Local Commissioning Groups (LCG’s), which will operate in shadow form from 1 April 2007 to March 2008.  

It is possible for the four IFH Partnerships to remain in place until the full implementation of RPA in 2009.  

The Chair reported that the appointments for the Non Executive Directors for the Trust Boards were announced yesterday.

The seven Executive Directors for each of the five Trust Boards have already been appointed.

Of the seven LCG’s, three will be responsible for commissioning, one of which will cover three Council areas.

The Chair emphasised the importance of maintaining relationships with Trust staff.


	

	5.0
	2007 Partnership Workshop
	Brendan explained that this year’s Partnership Workshop would take the form of a residential at Lusty Beg Island, County Fermanagh on 6th & 7th September. 

Brendan discussed the draft agenda.  The focus will be on RPA and the challenge to IFH and Health Improvement.  

Day one, the morning session will focus on the achievements of IFH and HAZ to date.  

In the afternoon session, Quentin Oliver, Stratagem NI, will discuss how to manage the change and keep IFH on the agenda.  

Brendan advised that David Sissling would be invited to attend the dinner in the evening and the morning session of day two to portray his feelings on IFH.  If the Assembly is up and running, it is hoped to invite the Minister to the Friday morning session also.

Brendan asked the Partnership to ensure the dates for the residential are in their diaries.  Accommodation should be confirmed to the IFH Secretary.
	Partnership Members



	6.0


	2006 – 2007 and 

2007 – 2008 Budget


	Brendan gave an update on the current financial year, 2006 – 2007.  He explained the figures were as at 31 January 2007.  There was a £5K saving in management costs and £5K saving for travel, conferences, etc and these would be moved over to the project cost centre.

Other changes included:

· Teenage Transition:  £8,750.00 was allocated to the Safe Drivers Programme.  This has now increased to £10K.   The Advanced Driving Skills course will be run for young male drivers in the Fermanagh and Dungiven areas.  Eugene Donnelly, a well-known local rally driver, will launch with the scheme in Dungiven Fire Station on 14 March in partnership with the private sector.

· Adulthood:  The HIA Demonstration Project in Dove Gardens will now cost £12K and WIFH were to contribute £4110.00. 

· Later Years:  A physical activity programme, targeting older men, will link with the Health Promotion Department’s Physical Activity Strategy.  The cost will be £7,300.00, which will cover the publication of 1,500 books and 500 DVD’s.  

Brendan confirmed there was an estimated £12,000 contingency and   this would go to the Telecare Project.  This will leave a balance of £289.00 (approximately); options to spend this would be considered to ensure 100% spend.

Brendan discussed the draft budget for 2007 – 2008 of £306K.  Brendan advised that some funding has already been committed.

There is a contingency of £22,682.50, which the partnership needed to consider.

Brendan commented that the Cook it! programme has secured funding from the Fit Futures Strategy to develop a Community Food and Nutrition Team.


	

	7.0
	Sub-Group Updates
	Teenage Transition Sub-Group 

Eamon O’Kane gave a brief update on the work on the Teenage Transition Sub-Group.  

He commented that Partnership Members would receive an invitation to attend the launch of the Safe Drivers Programme in Dungiven.  

The three-year funding for the Common Purpose Citizenship Programme will end in March.  Commitment will cease as citizenship has been mainstreamed as part of the new curriculum.

The GCSE Revision Programme continues with its key purpose being to give young people help in going on to third degree education.  

The NIFRS Life Programme started as a pilot but is now being mainstreamed by the NIFRS.  

The Teenage Transition Sub-Group would also like to focus on making a long-term commitment to the media awards.

Pat Carroll, Invista, will host the Teenage Transition Sub-Group’s Planning Day on 12 March.  
	

	
	Sub-Group Updates

(continued)
	Adulthood Sub-Group 

Séamus said the RAFAEL Project recently facilitated another successful ‘Meet the Buyer’ event where local producers came together regarding supplies to the health sector.  John pointed out that 30-40% of patients admitted to hospital are undernourished when admitted and therefore need good nutritious supplies.  The Chair emphasised that nutrition plays a critical part of the nursing programme.

It is hoped to have a draft of the West Tyrone Area Plan by September 2007.  The Institute of Public Health will carry out the research.  Unfortunately the community sector has not engaged.  

Séamus explained that the rationale for actions removed from the rolling plan is on the Western IFH website.  Western IFH in partnership with the Northern IFH Partnership and Environmental Health will hold consultations on Stress Management in Cookstown on 21 June 2007.  

The Adulthood Sub-Group’s priority for 2007-2008 is the Integrated Primary Prevention Programme for CHD for which £20K will be allocated.  The way forward will be agreed with the Health Promotion Commissioner, Health Promotion Department and the Family Practitioner Services Unit.  Research has shown that the programme should be targeted in Fermanagh.  

Early Years Sub-Group 

Paul Quigley updated the Partnership on the work of the Early Years Sub-Group. The main work will focus on the demonstration project, ‘Promoting Access to integrated play areas for children with disabilities in two rural priority areas’.  


	

	
	Sub-Group Updates

(continued)
	Paul highlighted that attendance at sub-group meetings continues to be problematic.  

The sub-group are currently developing an action plan for 2007-2008.

Later Years Sub-Group 

Colette gave an update on the Later Years Sub-Group in the absence of Tony Doherty.

Colette commented on the achievements to date in the demonstration project, ‘Maximising Access to and Uptake of Service for Older People in Rural Priority Wards’.  It is hoped the project could be rolled out in the future.

The Spending Plan for 2006-2007 focused on Physical Activity for Older Men.  McCready, Donnelly and Lowry will have the ‘Research into the extrinsic barriers preventing older men from participating in physical activity’ complete by the end of March 2007.

The PAC Programme will be taken forward by ALLY Foyle.  The New Age Kurling Programme will be starting within the next few weeks.  

The Action Plan for 2007-2008 contains high-level objectives.  Colette will be meeting soon with Noel Quigley, Services Planner for Older People, regarding Elder Abuse and the workshop being held on 17 April 2007.  

Colette advised that herself and Séamus will be delivering a presentation in the near future to the Senior Citizens Consortium Sperrin Lakeland on the work of the Later Years Sub-Group and HAZ.


	

	8.0


	HAZ Update
	Siobhan gave an update on the Western Health Action Zone.

Siobhan expressed her delight at Home Safety being put on the agenda.  Funding has been secured to sustain the Home Safety Officer posts to end of March 2008.  

It has been decided to postpone the tender for the Fuel Poverty Action Plan to the new financial year to ensure responses from agencies who can deliver.  

The Western Area Transport Forum are finalising a two year Action Plan.  One of the five priority themes is to provide accessible information to individuals and older people’s groups in a booklet format and on the web.

A lot of work has been undertaken around the Rural Link to Health Project.  The Steering Group will meet again on 14 March to discuss the way forward.  One option may be the use of Social Car Schemes.

Applications have been received for the Flexi-Care Fund.  However it is hoped to bring community organisations together to form one joint bid.

Siobhan advised that the Young Fathers Project is a major piece of work.  Recruitment of staff is still ongoing.  No one was short listed at the recent short-listing panel so the criteria has been re-set and the posts re-advertised.

Siobhan and Julie have meet with the Manager of the Citizens Advice Bureau in Strabane who is keen for CAB to run a pilot project with ethnic minority people accessing accredited advice training.


	

	8.0


	HAZ Update

(continued)
	The Omagh Travellers Support Group are waiting to hear the outcome of Funding Applications for the Development Workers salary and running costs for the project.

The evaluation of the Challenging Consumerism project is now complete.  The Citizens Advice Bureau in L’Derry dealt with £3.3 million of debt in the Ballymagroarty and Hazelbank areas.  Elements of the project are being replicated in the Newbuildings area.  

Siobhan was very pleased to say that the Cook it! programme has received funding for a Community Food and Nutrition Team.

The Chair asked if the IFH and Health Action Zone updates are circulated to the Chief Executives of organisations.  It was recommended that updates be circulated to Chief Executives and their Senior Management Teams.  It was pointed out that the information might not be relevant to all organisations.  The Chair felt that it was important organisations receive the information to go through and take out the information that is relevant. 

Joni pointed out IFH’s generic presentation is available for any member to use.


	Partnership Members

	9.0
	Staff Update
	Brendan discussed the IFH Staff Report.  He remarked that staff have received increasing invitations to speak at conferences.  

Brendan Chaired the Alcohol Misuse workgroup.  The Managed Clinical Networks are concerned with the influence alcohol misuse has on acute services.  The problem is not just underage drinking but binge drinking in adults.  Altnagelvin Hospital has reported an increase in liver disease.


	

	9.0
	Staff Update

(continued)
	Brendan Adams pointed out the housing element and the impact on homelessness should be considered.  Eamon stated the complex nature of this issue and the need for agencies to work together.  The organisations which need to be involved are clear but a role needs to be identified for each organisation.

Julie pointed out the Swedish project, “Every Second Round Water” and it was ‘Julie McGinty’ agreed this information should be shared with WDACT.

Eamon advised that Derry Healthy Cities had a WASOP secondee, which the Council are now mainstreaming two days per week.  The staff member will link with the Drugs and Alcohol Team.

Brendan Bonner indicated there are five strands in relation to suicide:

I. Support Families

II. Support Young People

III. Training Programmes, e.g. ASSIST training, etc.

IV. Engagement of GP’s

V. Community Support Programme – this will go out to tender for the community and voluntary sector to network on suicide.  IFH will provide the salary costs for the employee and money for development fund.

Brendan attends the Extended Schools Management Board for WELB, and advised of forthcoming workshops will take place in April.

Neighbourhood Renewal Partnerships have now completed their plans.  The meeting next week will focus on how to roll out the plans.


	Julie McGinty

	
	Staff Update

(continued)
	Training was recently delivered for Belfast Healthy Cities on tackling inequalities and there was very positive feedback on the practical examples that were used.


	

	9.1

9.2

9.3
	Monitoring and Evaluation 

Partnership M&E

Project M&E


	Joni gave a presentation on the Yearly Partnership Evaluation December 2006.  She pointed out key findings and comparisons with the previous year.  

Joni asked Partnership members to contact her should they require further information.

Eamon stated that the information was difficult to analyse.  It tends to focus on the negatives.  Eamon advised:

I. It would be useful to see the data without staff data

II. Concerns in the planning stage – ¼ of the Partnership do not recognise this

Joni explained that a link to the NINIS website would be put onto the Western IFH homepage.  It would be easy to use by simply typing in the postcode.


	

	10.0


	IFH Community Awards
	Brendan explained the IFH Community Awards were launched on 8 January.  The closing date was 31 January.

Only three applications were received despite media advertising.  These were reviewed by Séamus, Joni and Jeff.    Two other applications were disqualified as they had a direct link with IFH.

In Limavady an older peoples group took first place while in Derry the winners went to a youth project with an older peoples club coming running up.  

Members were asked if they thought the IFH Community Awards should take place again in 2008.  

The need to clarify the link with IFH was emphasised.  It was felt that this would exclude a lot of organisations.  It was pointed out that by running the IFH Community Awards, it was a good opportunity to promote IFH and engage with groups.

It was suggested developing a flyer for IFH and circulate.

It was agreed the Awards should be run again, with January being the best time of year.   The criteria should be re-visited and there should be media advertising. 


	STAFF

	11.0
	Training 
	Brendan discussed the training which had taken place:

Whole Brain Thinking

Participants who undertook this training agreed that it was very worthwhile.  It was agreed the training should be run again for those

who did not / could not attend but who would be interested members to contact staff if they are interested

Induction Training

Feedback from this training was excellent, copy was circulated.

Evaluating Social Capital Outcomes

This training was attended by Partnership Members and staff.   The course provided an opportunity to help devise a template to use with the projects engaged with.

IFH Indicators

Feedback from this ½ day training was very positive.  However, it was felt that more time should be spent doing the exercises.  

Brendan advised that more intensive training would take place in May/June.  Brendan asked Partnership members to advise him if interested in attending either awareness training or intensive training – this invitation was to members or their colleagues 


	PARTNERSHIP MEMBERS

Partnership Members

	12.0
	Any Other Business


	Paddy McEldowney asked if it would be possible to provide copies of Minutes of IFH Management Meetings in future Partnership packs.

It was noted that should have happen and it is normal practice to do so, this would be followed up.

Mainstreaming

A discussion took place around the difficulty around mainstreaming IFH pilot projects especially in the context of WHSSB and their Priority for Action targets (PFAs). Brendan give an explanation of what PFAs were and how they impacted on investment decisions.

Séamus pointed out that the Health Promoting Homes Project was mainstreamed as it fitted into the Department’s PFA targets (main objectives for the NHS each year).

It was queried if a list of PFA’s for the Department could be pulled together to ensure the work, which IFH focuses on, is in line with the targets. The Chair pointed out that mainstreaming was not just about WHSSB but all organisations that were on the partnership and we all needed to examine how each organisation was taking forward IFH projects within their own structures and how it was reflected in various targets.

Brendan agreed to provide a list of PFA’s and identify the relevance of IFH.  

In the past, IFH have tried to show how a project makes a contribution to the PFA targets, e.g. Home Safety Project. 

It was pointed out that the objectives for IFH are secondary to PFA’s.

It was acknowledged that the IFH strategy includes everyone.  PFA’s were developed by the four Health Boards working with the DHSSPS.  As agents of the DHSSPS, it is important to bring issues to organisations and see if the organisation can make a contribution to the IFH objectives.

Gerry Harte 

As it was the last IFH Partnership Meeting for Gerry Harte, the Chair thanked him for his valuable contribution to the Partnership, the groups he was involved in and wished him all the best for his retirement and in the future.  Gerry conveyed his thanks to the Partnership.

Members were reminded to complete an IFH Meeting Evaluation Form before leaving.


	Brendan Bonner

Partnership Members



	13.0
	Date, Time & Venue of Next Meeting 
	The next meeting will take place on Thursday 7 June 2007 at 10am, Conference Room, Strabane Enterprise Agency.
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