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Western Investing for Health Partnership 

20th Meeting of the Partnership Board 

Thursday 7th December 2006, Strabane Enterprise Agency

Chair:


Jeff Barr


Koram Centre 

Secretariat:

Dawn Thompson

Western Health Action Zone 

Present:

Pat Carroll


Invista




David Davis


Strabane & District Community Network

Barny Heywood 

Environmental Health

Geraldine Hillick

Foyle Trust




Séamus McCaffrey

Matrix Consultancy

Dr Bill McConnell

WHSSB




John Moore


DARD




Walter Mullen


Housing Executive




Eamon O’Kane

Derry Healthy Cities 




Paul Quigley


Altnagelvin Hospital




Denyse Walker

Home-Start Lakeland 

In Attendance:
Brendan Bonner

Western Investing for Health




Colette Brolly


Western Health Action Zone 




Martin Duffy


WHSSB




Orla Fullerton


WHSSB

Camille McDermott

WHSSB




Julie McGinty


Western Health Action Zone 




Cathy Mullan


WHSSB




Séamus Mullen

Western Investing for Health




Siobhan Sweeney

Western Health Action Zone 

Apologies:

Partnership Members: 




Brendan Adams

NIHE




Clionagh Boyle

Derry Children’s Commission

Dominic Burke


WHSSB

Paddy Cosgrove

Strabane District Council

Noel Crawford


Limavady Borough Council

Tony Doherty


Bogside & Brandywell Health Forum

Robert Gibson


Fermanagh District Council

Paddy McEldowney

Easilift

Deirdre McNamee

University of Ulster

Bridie Mullin


WELB

Philip O’Doherty

Derry City Council




Staff:

Joni Millar


Western Investing for Health 

	AGENDA

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	1.0
	Apologies
	Apologies were noted as listed on Page 1.


	

	2.0


	Welcome/Introduction
	The Chair thanked those present for attending the 20th meeting of the Western Investing for Health Partnership Board.

The Chair gave a warm welcome to new members.  The nominations from Strabane were David Davis, Strabane & District Community Network and Paddy McEldowney, Easilift.   Deirdre McNamee, University of Ulster, joins the Partnership but sent her apologies for today’s meeting.  She will be in attendance at future meetings.

The Chair expressed his delight at the recent success at the HPSS Institute of Health Management Awards.  The first prize of a crystal vase and a cheque for £5K was awarded to the Health Promoting Homes Project.  The Chair commended Séamus and Brendan for their excellent presentation on the day.  The role of Josephine Doherty, SureStart, was acknowledged.

Brendan commented that the Partnership should now decide how best to spend the prize money.  Options include:

i) Paid into the Western Board account and spent by March 2007

ii) Deposit the money into a community account until the best way to spend the money is decided

Discussion ensued.  It was agreed the money should be deposited into the Koram Centre’s account.  Brendan agreed to put this is writing to the Koram Centre.


	Brendan Bonner



	AGENDA

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	3.0


	Minutes of Last Meeting 
	It was agreed the Minutes of Last Meeting were an accurate reflection of the meeting.


	

	4.0
	Matters Arising
	Brendan confirmed a correction had been made to the attendance of Brigid McAleer, Omagh Women’s Area Network at the previous meeting.

Camille advised that a response has been received from one of the Chief Executives of the organisations participating in the WASOP programme.

Brendan commented that the West was commended for the way in which they are taking the Suicide Strategy forward.  


	

	5.0
	Partnership Issues 
	5.1 Membership

The Chair encouraged Partnership members, members from their respective organisations and co-optees to attend induction training.

Brendan explained that the next induction training would take place in February 2007 as a half-day session.  

5.2 UK Public Health Conference, 27-29 March 2007

Brendan discussed the forthcoming UK Public Health Conference to be held 27-29 March 2007 in Edinburgh.  

Brendan asked members to complete the Nomination Form if interested in attending.  


	Partnership Members

Partnership Members

	AGENDA

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	5.0


	Partnership Issues 

(continued)
	It was pointed out that the Selection Criteria from nominations was quite exclusive.  

It was suggested that the fourth bullet point should include those who have experience in presenting reports, not necessarily for IFH.  Everyone was in agreement.

5.3 Whole Brain Thinking 9 February 2007

Brendan explained the Whole Brain Thinking Programme was designed to help groups and organisations to work more collectively and individuals to identify themselves.   The company ‘Mind Associates’ is running the programme.  

Brendan asked members if they thought it would be a worthwhile programme.

It was agreed that IFH staff, partnership members and co-optees should participate.  

Discussion ensued.  The following issues were raised:

· It was queried to what extent would members be able to practice the skills learned?  

· Members need a clear understanding of how the skills should be used

· The success of the programme is dependent on the quality of the facilitator

· Sufficient numbers are required to make the programme viable

· The need to take the learning back and apply to future Partnership meetings


	

	AGENDA

ITEM NO.


	SUBJECT
	CORE POINTS FROM DISCUSSION
	ACTION

	5.0


	Partnership Issues 

(continued)
	On a show of hands, fourteen people, including staff and members, were interested.  (Brendan – this was left open – not sure how you want to word this).

5.4 M & E Report 

The Chair advised the Monitoring & Evaluation Report would be deferred to the next Partnership meeting.

Brendan remarked that Monitoring & Evaluation Returns were the highest to date.


	

	6.0
	Project Awards
	Brendan advised that the First Trust Housing submission did not come through the sub-groups and therefore was not eligible for scoring.  

Brendan suggested that the Media Awards submission be dropped and the funding re-allocated to an existing project due to staff shortages within the IFH Team.  

It was pointed out that one of the Partnership members from the statutory sector may be in a position to pick up the project and run from their organisation.

Brendan explained the Media Awards project was only a small project in conjunction with the Further Education Colleges.  The main Media Award Project is still in place.

The Chair advised that the Community Awards launch would take place on 31 January.  The Chair asked members to encourage community groups in their area to attend especially those community based groups not engaged with IFH but are already delivering on the actions on the 


	Partnership Members



	AGENDA

ITEM NO.
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	6.0


	Project Awards

(continued)


	IFH agenda.  

Partnership members will be asked to sit on the panel to select the winner who will receive £1K.  
	

	7.0


	WASOP
	7.1 Strategy Linkages

Julie gave a short presentation on her WASOP placement with Ballymagroarty/Hazelbank Community Partnership.  

Julie’s last action for the project will be ’Sharing Information for Community Planning Workshop’ on 10 January 2007 in Da Vinci’s Hotel. 

Julie explained that training could be carried out in the community.  Julie agreed to circulate information on training to anyone interested.

The importance of getting back to basics and highlighting the need for Monitoring & Evaluation and its benefits was emphasised as this can influence further funding/sustainability.

It was pointed out that many community and voluntary organisations are better with monitoring and evaluation that statutory organisations.  Only key information should be collected.

Julie remarked that £1.5 million of debt has been dealt with in the past eleven months in the Ballymagroarty/Hazelbank area.  These statistics have been collected by the Citizens Advice Bureau and can be broken down into the various types of debt.  It is unsure how the amount of debt compares to other areas.


	Julie McGinty

	AGENDA
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	7.0


	WASOP

(continued)
	Siobhan stated that the Citizens Advice Bureau has found the model used in Ballymagroarty/Hazelbank very useful and hope to replicate it in Newbuildings.

The success of the WASOP programme in Ballymagroarty/Hazelbank was acknowledged.  The importance of meeting with the community in their premises was emphasised as this changes perception and builds relationships.

It was suggested it would be useful to develop a system whereby consultations with various areas/organisations/groups can be logged and therefore partnerships could work together.

It was noted that Martin Quinn is currently developing such a database.


	

	8.0
	Staff Update
	8.1 HAZ Report 

Siobhan gave an outline of the main points from the HAZ Progress Report including the Western Home Safety Check Scheme, Transport, Young Fathers Project and Ethnic Minorities.  

Siobhan pointed out that the list of groups at the end of the report under Cookit! is additional work which the Cookit! team has undertaken.

The Chair remarked that Cookit! has been very positive as part of the Peace & Reconciliation Project being lead by the Koram Centre.

It was pointed out that a Directory of Services for transport in the West would be best made available in electronic format, as updating the directory would be easier.  Printed directories are very costly.  The directory should be available in a wide range of services.
	

	AGENDA

ITEM NO.
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	8.0


	Staff Update 

(continued)
	It was suggested that it would beneficial for the Ethnic Minority Steering Group to liase with the Public Health Department on issues such as flu vaccinations, etc.

The Housing Executive stated they had expertise working with ethnic minority people and offered to support the Steering Group in any way.

The Home Safety Project was highlighted and the obvious need for the scheme.  It was suggested that IFH should prioritise the home safety message in order to try and sustain funding for the project.

Brendan commented that unfortunately accident prevention is not a priority for action.

It was pointed out that there is a PFA target to reduce the number of Accident & Emergency admissions.  It was confirmed that Williamson Consulting, the organisation tendered to carry out the evaluation for the Home Safety Project, will liase with the Accident & Emergency Department in Altnagelvin for the Cost Benefit Analysis part.  Cathy confirmed that interviews for the Information Analyst post in Altnagelvin will take place today and the successful candidate will hopefully be able to start immediately.

John explained about a fuel poverty project currently taking place in Sixmilecross.  John suggested Colette liase with Harry Corrigan regarding the project.


	Ethnic Minority Steering Group

Housing Executive

IFH
Colette Brolly
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	8.0


	Staff Update 

(continued)
	8.2 IFH Staff Report 

Brendan discussed the IFH Staff Report.  Brendan advised that IFH Indicators Training would take place at the end of February 2007.   All Partnership members and staff should attend.

Brendan congratulated Séamus on organising the Best Practice Event in Limavady.  Evaluation has been very positive.  

Brendan thanked John Moore for his input at the recent ‘Meet the Buyer Event’ in Omagh.

Eamon acknowledged the key work that IFH are undertaking with the Extended Schools Project but raised concerns on the way schools are spending the money.  Brendan pointed out that schools were asked to submit a Business Plan.  It was suggested it would be useful to link with school principals, ask Councils for their support and run a half day workshop to get people together and see how best to help.

Siobhan advised she had a recent meeting with Jacinta Hardy, WELB, regarding Extended Schools.  They agreed to hold a workshop in January for the Extended Schools Co-ordinators.

Oral Health is also a priority for schools and it was suggested Judi McGaffin should be invited to attend Cluster Meetings to discuss the possibility of employing a Dental Hygienist.  Schools require direction from WELB.

Dr McConnell pointed out the good work of the Environmental Health Department in regard to the Smoking Legislation.  He emphasised the need for preparation before the smoking ban comes into force on  


	

	AGENDA
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	8.0


	Staff Update 

(continued)
	30 April 2007and enforcement afterwards.

Barny said nine officers have been employed in Northern Ireland to visit business premises to make them aware of the legislation.  

Eamon remarked that IFH are supporting the Smoke Free City Project in Derry which will run until the smoking ban comes into force.  

Cathy commented that Tobacco Control are currently piloting a project with the Gasyard in which they will be working with bar owners, etc.  

The Smoking Cessation Service in the Western Board area has provided funding to fifty pharmacists to support patients trying to give up smoking.  This is in addition to funding support allocated to GP’s.

8.3 RPA Update

The Chair asked the meeting that with the creation of the new Western Trust, which comes into effect on 1 April 2007, would one representative from the Trust suffice or would it be best to have three representatives from different directorates on the Partnership.

Everyone was in agreement that three representatives are required.  Representatives from the following directorates were suggested:

1. Mental Health representative

2. Community Services – Older People representative

3. A&E/Acute Services representative 

Brendan agreed to write to the new Chief Executive of the Trust, Elaine Way, regarding representatives.


	Brendan Bonner
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	9.0


	Conflict Resolution
	The Chair enquired if members were happy with the Conflict Resolution process paper.  Everyone was in agreement.


	

	10.0
	Sub-Groups 
	10.1 Early Years 

Julie gave a brief explanation on the Demonstration Project.  The tender has been awarded to Groundworks and Playboard.  An initial meeting will be held in early January to start the project.

10.2 Teenage Transition

Eamon reported that as a result of £15K slippage, the group decided to reallocate the funding, after considering a number of proposals, to NIFRS Life Programme (£10K), Opportunity Youth Mental Health and Peer Educator Training (£5K) and Strabane District Council area Lifeskills Programme (£1.4K).

10.3 Adulthood 

John discussed the RAFAEL project.  

10.4 Later Years

Colette advised that the biggest spend would be on the Demonstration Project, Maximising Access to and Uptake of Services for Older People in Rural Priority Wards.  All funding for 06/07 has been allocated -  Physical Activity and Older Men and Basic Foot Care, Oak Healthy Living Centre.  


	

	AGENDA
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	11.0


	Project M&E
	Séamus gave a short presentation on the Project M&E Database entitled Project Impact Assessment.

He explained:

· The need to demonstrate impact and effectiveness of IFH and its associated partners

· The two types of M&E at present namely Project and Process

· The existing Project and Process

· What’s missing

· Current Development

· Variables

· Examples

· Next Steps

The Chair acknowledged Séamus’ excellent work.

The difference between IFH and HAZ was emphasised.

It was commented that there is a need to have sufficient backup for the database.

It was stated that the definition of purpose needs to be clear.  

It was queried about Performance Indicators at different levels.  Brendan confirmed there were Performance Indicators for projects, partners and regional objectives.

It was agreed a report should be extracted from the database annually.


	

	AGENDA
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	12.0


	Training
	12.1 IFH Indicators

Brendan advised that IFH Indictors Training would take place on 20/21 February 2007 for a ½ day session.  As well as Partnership Members and staff, the training is open to Partnership organisations and their communities.

12.2 M&E

Brendan explained there are ten people registered for the CENI Training on 14 February; six places remain.  Costs will be covered by IFH for those attending.


	

	13.0
	Any Other Business
	Brendan formally congratulated Julie on the work she put into the Young Fathers Steering Group bid to the Big Lottery and the securing of £478K for a three-year project.

Brendan said copies of the Western IFH Annual Report 2006 were available on each table for members to take away and circulate.

The work undertaken by Joni in compiling the Annual Report was acknowledged.

It was suggested a letter should be sent to partnership organisations to ask if Annual Reports could be distributed to Senior Management Teams.

David Davis, the newly appointed Partnership member from Strabane & District Ageing Well Network was asked to give comments on his first 


	Partnership Members

IFH
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	13.0
	Any Other Business

(continued)
	Partnership meeting.  He acknowledged that the meeting with conducted in a very efficient manner.  David congratulated IFH on their recent award.  


	

	14.0
	Date, Time & Venue of Next Meeting
	The next meeting of the Partnership Board will take place on Thursday 8 March 2007 at 10am, Conference Room, Strabane Enterprise Agency.
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