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	ISSUE


	CORE POINTS FROM THE DISCUSSION
	ACTION

	
	Welcome


	The Chair welcomed everyone to the 15th meeting of the Investing for Health Partnership Board.  
	

	1.0


	Apologies
	The Chair noted the above apologies and reiterated that Steven has given his apologies for the residential due to ongoing commitments with Sperrin Lakeland Trust but is still committed to the WIFH Partnership.

The group was told that Helen Quigley is stepping down from the WHSSC Council so will no longer be on the Partnership and the WHSSC will nominate someone to take her place.


	

	2.0
	Previous Notes
	The group were happy that the minutes of the 14th Partnership meeting were a true reflection of the last meeting.

Maggie Reilly noted that any terms shortened to initials should be typed in full the first time it is used.


	

	3.0
	Matters Arising


	The Chair asked if anyone wanted to pick up on any of the Matters Arising update enclosed in the Partnership pack.  

· Julie McGinty asked if there has been any word back from Barry Mulholland in respect of the letter sent to him raising IFH concerns on recent transport cuts and its effect on swimming provision.  Brendan Bonner responded to the group that as yet there has been nothing back from Barry.

· In respect of Dove Gardens, Brendan Adams told the group that results should be out by the end of December.


	

	4.0

4.1


	Discussion Items

WIFH Funding
	Brendan Bonner told the group that it is now confirmed that the Partnership will have £290k recurring funding per year, with effect from 1st April 2006.  This means the Partnership can now enter into long-term initiatives.  The Partnership has been asked to think strategically in their subgroups, what initiatives / proposals could benefit from this longer-term funding.

Brendan told the group that there is still approximately £70k left unallocated for this financial year and asked subgroups to come up with any initiatives where this money could be spent.

Sara Groogan asked for a breakdown of where the other £220k for this financial year has been spent.  Brendan confirmed that the figures would be circulated to the full Partnership when they have been received from Finance.

The Chair asked if maybe the money could be used in relation to local neighbourhood renewal.  In response, Brendan Bonner told the group that he has recently spoken to DSD and their priority is to spend their own money before they take any more.  The Chair recommended that it would be useful to get information out to the public on what IFH are endeavouring to do and that there is additional money.  In response Brendan told the group that we shouldn’t build up hopes but we are keen to do something to support neighbourhood renewal.

It was commented that there are Partnership Members whose organisations are struggling to stay afloat, so maybe this money could be used in this respect.  However the meeting was advised of the risk of being inequitable, lacking transparency and conflict of interest issues.

It was stressed the importance of thinking strategically on how to take IFH priorities forward and making things more sustainable with this substantial sum of money.

One member has asked more details on Neighbourhood Renewal to be sent to him.  He told the group that if deprivation in terms of access, Northern Ireland always comes out worse.  He asked how it could be ensured that Fermanagh doesn’t lose out because it doesn’t fit into neighbourhood renewal criteria.

It has been proposed that Neighbourhood Renewal is on the agenda for the next Partnership meeting in December and members have been asked to bring ideas on Neighbourhood Renewal.

The meeting was advised that there is an issue around indicators but NISRA will have more details.

Brendan Bonner told the group that Rural Community Network has done a paper on rural poverty and he will do a draft response on behalf of WIFH.

Members discussed priorities for the allocation of outstanding unallocated monies.  There was a general discussion around the Management Subgroup investing the resources in key strategic initiatives and there was clear agreement IFH should not be the lead partner.  A member of the Adulthood Subgroup reported they would prefer to see the money invested in sustaining the Home Safety Officers Project.

To bring the meeting back to order, the Co-Chair told the group that there are appropriate sources of information on Neighbourhood Renewal and that in respect of the £70k, it is up to the subgroups to think long-term and sustainability and to bring proposals back to the Management Committee by the end of October.

It was suggested sending a letter to the DHSSPS complaining of the lack of time given to spend the money.  Brendan told the group that a letter has already been sent on behalf of IFH.

A list of dates of the Management Committee meetings will be sent to subgroup Facilitators for their information.
	Subgroups

Brendan Bonner

Next Agenda

Partnership Members

Brendan Bonner

Subgroups

Ailish O’Neill (Emailed 20.09.05)



	4.2
	Marketing Challenge


	In respect of yesterdays challenge, the Chair outlined two options for the group, to pick one poster to campaign with or commission all four.

Siobhan Sweeney was asked her opinion from a Health Promotion background, she commented that the posters made by the subgroups are like posters that have been done before and that they aren’t novel enough.  She commented that it would be better to take one message and keep reinforcing it instead of four.

There was a feeling that posters might not be the way to go for the IFH corporate image.

The Chair commented that as an exercise it had a lot of merit and showed that the members are driving the Partnership, not the staff but isn’t sure how effective a poster campaign would be.  Maggie Reilly seconded this.

The Chair informed the group of Dr McConnell’s idea of using Boards around the new Health Centre to put our logos on.  Members asked if this idea would really be feasible as the Boards won’t be up for long.

Julie McGinty said that it would be better for the age-based group to do the posters instead of the Partnership.

It was agreed that whatever message we give out, we must be able to support it.

It was agreed that if individual Sub-groups wish to proceed with their poster, they should do so.
	Sub-groups



	4.3
	Regional HAZ Evaluation
	The Chair reminded everyone that there is a copy of the regional HAZ evaluation in everyone’s meeting packs and asked if anyone had any questions for Brendan Bonner.

The main question asked were:

· What is the mechanism for HAZ to impact on central government? Brendan replied that it is through the Ministerial Group in Public Health (MGPH);

· In respect of the HAZ Managers quarterly meetings, there hasn’t been any in the last year due to various reasons but there will be one at the end of September.

· Brendan told the group that HAZ as a policy is now mainstreamed but is pending the review of public administration.

· In respect of value for money, we need to monitor money for HAZ but the money does go out the community.

Members asked if the minutes of the MGPH would be available to the public.  Brendan replied that Bill McConnell sits on a subgroup of the MGPH and that the minutes will most likely be on their website.


	


	4.4
	Western HAZ Evaluation
	Siobhan Sweeney informed the group of Rosie O’Hara’s sad death.  Rosie worked for CENI on the Western HAZ Evaluation and sadly passed away a few weeks prior.

Siobhan took the group through a few key areas of the evaluation.  The group were told that considerable progress has been made on each of the actions in the action plan.  Most specific objectives have been met, replaced or are ongoing.  A central factor is partnership working and ensuring appropriate holistic response and recognition of the multifaceted nature of the factors contributing to poor health.

HAZ has provided a central platform for building the IFH strategy.  Crucial work is still required in relation to consolidating the developments that have been made.  HAZ should continue its innovative approach in order to test new ways of accessing and engaging with ‘Difficult to Reach’ sections of the population – through this continue to influence policy and practice in relation to community development approaches to health.

HAZ is one of a number of bodies including IFH seeking to promote partnership working co-operation and community development in the Western area.  However while IFH are doing this at strategic level, HAZ has a unique contribution to make at operational level – this has a bearing on linking the strategic to the operational level – this has a bearing on linking the strategic to the operational and putting policy into practice.  HAZ therefore has a crucial pragmatic role to play in the future implementation of the IFH agenda.

Siobhan outlined the HAZ Action Plan for 2005-2007, in terms of three themes – older people, families and poverty and Cook it!  Under the older people theme, priorities will be fuel poverty, transport, benefit uptake, home safety, men’s health, reducing fear of crime and personal injury, supporting older people’s groups, intergenerational work and investing for health.  Under families and poverty there will be debt and consumerism, travellers, fruit in schools, ethnic minorities, young fathers, people with disabilities / carers, support community and voluntary groups providing family support and investing for health.  Under the Cook it! project there will be training and support for Cook it! tutors and maintaining quality will be a priority.

Members congratulated the HAZ team on their good work.

It was recommended that Claire Holmes attend the next Partnership meeting in December to give a presentation on Cook It!

Joni Miller recommended her own organisation, RAPID, working with the HAZ on the Men’s Health MOT.  Siobhan told Joni that Ryan Porter, the Community Sports Coordinator, at Strabane District Council has a budget to spend on men’s health.

The Later Years Subgroup Convenor told the group that benefit uptake will be subject to central policy of the social security office so it may be useful to do some research.


	Next Agenda

	4.5
	Partnership Members Rotation Paper.
	Seamus Mullen outlined the main issues on the Partnership rotation paper.

Seamus proposed a third proposal that looks at our strategy to see if certain organisations should be on that isn’t, for example, DSD or someone from the Road service.

It was queried if the rotation is in respect of the Partnership organisations or the individuals.  Seamus agreed that this would have to be clarified.

An induction pack should be sent to Bridie Mullin, as she is unaware of how organisations were decided upon for the Partnership.

It was noted that in terms of the private sector, there isn’t always a deputy there that can be sent.

Non-attendance is a big issue and people who are vital to the Partnership don’t come along.  It was proposed that if someone doesn’t attend 3 meetings to query if they still want to sit on the Partnership or move aside and let someone else attend.

Seamus highlighted that including the co=optees, there is now 47 people on the Partnership.  One member questioned the need for a policy on rotation.

It was noted that it would be interesting to see a list of Statutory and Voluntary Sector organisations to see if the Partnership is missing anybody.

It was pointed out that there is three different elements to the rotation of Partnership members – new organisations, new individuals and access from the Community and Voluntary Sector, and would one policy  be able to cover all three of these elements?

Some members agreed that rotation is a good idea as it allows one person to build expertise and partnership and then move over and let someone else do the same.  Some felt that it is necessary for Statutory organisations to attend the Partnership but others argued that it is completely voluntary, statutory organisations are not obliged to be members of the Partnership.

The Chair agreed to defer this decision until the December Partnership meeting.
	Ailish O’Neill

(Sent 20/09/05)

Next Agenda

	4.6
	Subgroup Convenor Reports
	There were no questions from the group in the subgroup convenor reports.
	

	4.7
	Management Committee Update


	The Chair told the group that the update is in the pack and asked if anyone had any questions.

Members asked where the memo came from on inter-agency funding.  Seamus Mullen replied that the memo was issued by the Finance Department at WHSSB and a reply has been received from Peter McLaughlin, Director of Finance.  IFH Staff are currently looking at this issue.


	

	4.8
	HAZ Progress Report


	The Chair told the group that the HAZ report is in the meeting packs and asked for any questions.

Colette Brolly defined fuel poverty as a household that spends more than 10% of income on fuel is in fuel poverty.  It was suggested that maybe IFH should put pressure on the Government to tackle fuel poverty.

Colette told the group that there are three elements to fuel poverty – income; price of fuel and energy efficiency and the only one that can really be influenced by IFH is energy efficiency, as IFH has no control over income or the price of fuel.

It was proposed that alternative energy is put on a future agenda for the Partnership meetings.


	

	5.0


	Any Other Business
	· The Chair offered his own praise to the HAZ Team.

· Members asked about the IFH Regional Conference in November.  Ailish will send information out to all members.  Seamus also told the group that IFH would pay for the Community & Voluntary Sector to attend the conference.

· Eamon O’Kane told everyone that there are WIFH annual reports and encouraged everyone to take copies back to their own organisations.


	Ailish O’Neill (emailed 20/09/05)

	6.0
	Date and Venue for next Meeting


	10.00am, Thursday 8th December 2005, Strabane Enterprise Agency.


	


