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	ISSUE


	CORE POINTS FROM THE DISCUSSION
	ACTION

	
	Welcome


	The Chair welcomed everyone to the 14th meeting of the Investing for Health Partnership Board.  He particularly welcomed Jeff Barr top his first meeting as co-chair of the Partnership.

The Chair also welcomed James ??? from Steer Mental Health and congratulated STEER on its achievement of Investors In People  Work-life balance Model.  STEER is the first and currently only voluntary sector organisation in NI to have achieved this prestigious award.


	

	1.0


	Apologies
	The Chair noted the above apologies.
	

	2.0
	Previous Notes
	The group were happy that the minutes of the 13th Partnership meeting were a true reflection of the last meeting.


	

	3.0
	Matters Arising
	The Chair asked if anyone wanted to pick up on any of the Matters Arising update enclosed in the Partnership pack.  

Matter 9 - It was noted that CAWT Management Board have approved Dove Gardens as a scheme.

Matter 21 – It was noted that the issue of including IFH in organisations annual reports will be discussed at the Chief Executive Forum in June


	

	4.0

4.1


	Discussion Items

WDACT
	The Chair welcomed Denise McCallion, Western Drug & Alcohol Co-ordinator and thanked her for coming.

Denise informed all those present of the current situation in Northern Ireland and the development of the new strategic direction for drugs and alcohol prevention.  The strategies are a valuable opportunity for IFH to get involved in the consultation process.  She told the group about the current linkages between IFH and WDACT – community ownership, prevention, WIFH supporting the work of WDACT and likewise WDACT supporting the work of WIFH.  These links can be strengthened through the NSD consultation process, community facilitators for drugs and alcohol, community-based projects, prevention and the subgroups.

For 2005-06 WDACT priorities include supporting the development of the NI strategies, they will develop their website and directory of services, launch a benzodiazepines leaflet and campaign, expand their cross border work and continue focusing on binge drinking as a high priority

Denise continued by telling the group that 21% of young people in Northern Ireland have had their first drink at the age of 12.  Possible strategies to avoid young people drinking include enforcement of licensing laws, operating or promoting designated driver schemes, training bar and door staff, proof of age ID used in all circumstances, improve information available on the dangers of alcohol misuse etc…

WDACT have many local initiatives addressing drug and alcohol issues within the Western Board area.  A list of these initiatives can be found in the Partnership pack for this meeting (Paper IFH05/10).

The Chair thanked Denise for her presentation and asked for the subgroups to link in to WDACT.

In response to Paddy Cosgrove, Denise told the group that the PSNI sit on the coordination teams at a local level.


	Subgroups

	4.2
	Sub Group Updates

Early Years

Teenage Transition

Adulthood

Later Years
	The Chair told the Partnership that there is an update on all four of the subgroups within the pack and asked if anyone had any queries.

On behalf of the Early Years subgroup, Joni Miller conveyed their concern over the recent transport cuts within WELB and its effect on swimming provision.  As this is an element of physical activity, the subgroup feels that IFH should make their concerns know to WELB.  Brendan Bonner will send a letter to Barry Mulholland, outlining IFH’s concerns.

Joni also recommended a possible alternative in community transport schemes.  Brendan told the group that there is an upcoming transport workshop but it is mainly focusing on later years.  Paddy Cosgrove outlined his concern on the possibility of losing the current infrastructure if WELB starts to assimilate it, thus creating a gap that local councils won’t be able to fulfil.  

James ???? outlined his concern of the cuts in education affecting disproportionately affecting children with disabilities in 2 key areas – special needs support and transport.  Any funding for support/transport can be ended on a financial whim with no comeback or accountability.

It was suggested that in evaluating the benefits of swimming provision, to suggest the introduction of targets for children possibly being able to swim 20 meters by the end of the course.

The Chair agreed that all the points raised will be picked up in the letter to Barry Mulholland.

Jeff Barr told the group that they are looking at running 2 educational programmes – a six-week accredited training pack. Which may possible lead to the appointment of a community worker.
Denyse Walker conveyed her concern over the scaleing down of the IFH/WELB joint post initiative.  Eamon O’Kane outlined that because of the current financial situation; the post will be advertised at middle rather than senior management level.  Brendan told the group that the post is hoped to be advertised next week, IFH will remain as the focus and have control as it is designing the work. Monitoring and evaluation will be present from the start.

Eamon told the group that the Teenage Transition group are designing a brief to go out in the Autumn and look at the programme for 2006-07.  Jeff Barr added that the group will re-visit the action research programme to implement any areas for action.

An update of the adulthood subgroup was provided in the Partnership Pack.  There were no queries from the floor.

Phillip O’Doherty highlighted his concern in the change of membership.  The sending of deputies means that different people are coming to meetings thus impacting on continuity. 

Collette Brolly noted that most of the people sending the deputies are in fact the cooptees, not the Partners themselves.  The Chair suggested sending a letter out to those who send deputies to reassess their commitment.  Denyse Walker told the group that the communications should improve this as it is ineffective to send a deputy.

Brendan asked the Partnership Members to contact the office if anyone identifies training/flagship programmes that they are interested in attending.
	Brendan Bonner

Brendan

Teenage Transition Sub-group

Co-chairs

Partnership

	4.3
	Management Committee Update
	The Chair told the group that an update of the main issues discussed at the Management Committee is provided in the pack.  In relation to the 2005-06 budget, it was proposed that there will be £20,000 for each subgroup and £20,000 for HAZ per annum.  There will also be an additional £119,000, allocated from the DHSSPSNI.  This was agreed by the Partnership.

The Chair asked everyone to think strategically on how this extra allocation should be spent.

Dr Mc Connell told suggested that if IFH is serious about changing the way organisations work internally, IFH should consider the position of funding initiatives fully.  A percentage should come from IFH but should be matched from the partnership organisation.  This is the strategic change needed.

The Chair told the Partnership that the IFH Regional conference will be on the 17th November in Limavady .  Séamus Mullen will be attending a meeting next Wednesday 18th May on the conference.  He will find out more details then and will keep the Partnership informed.
	Partnership

Séamus 

	4.4
	M & E Update
	Eamon told the group that there was an update on monitoring and evaluation within the pack.  He highlighted the fact that has been a positive progression since the previous survey – people are more aware of the strategy and action plan of IFH, although there is still 20% of the group unclear of the strategy and one-quarter of the group unclear of the rationale.


	

	4.5
	HAZ Update
	Colette took members through the HAZ update included in the pack.
	

	4.6
	WASOP
	Martin Quinn gave a presentation to the group on the Western Area Statutory Outreach Programme.  He reiterated his request that IFH Partners (particularly those from the statutory sector) would promote and secure commitment for WASOP within their own organisations.
	IFH Statutory Partnership members/Martin Quinn

	4.7
	Communications
	Brendan outlined the communications framework completed by the communications sub-group under the direction of Una Mc Sorley.  He pointed out that some work on the action plan was still needed and would be completed by the staff involved in the sessions. He also pointed out that the monitoring and development of the framework would be steered by the original IFH communications sub-group with additional membership from those involved in the framework’s development.  This sub-group will be convened.


	Eamon O Kane

	5.0


	Any Other Business


	The Chair reminded everyone that Anne McCready would be there at 12.30 pm regarding the Derry Healthy Cities Service Level Agreement and encouraged as many Partners to stay behind as possible to speak to her.

The Chair congratulated Eamon O’Kane and Brendan Bonner on their work with Trinity College.

In respect of the 2005 September meeting, the Chair asked the Partnership if they thought it should be a residential again this year or a one-day workshop.

It was pointed out that since the 2004 residential, there has been a greater sense of stability and consolidation within the Partnership.

It was suggested that a theme for 2005 residential would be to review the subgroups and the state of our health research.  Pat Carroll commented that Partnership meetings are not long enough to get all the business done.  Partnership members agreed that the teambuilding aspect of the residential should be maintained.

It was agreed that there would be a residential again on Thursday 15th and Friday 16th September.
	

	6.0
	Date and Venue for next Meeting


	Thursday 15th and Friday 16th September 2005, Lusty Beg Island.
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