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	ISSUE


	CORE POINTS FROM THE DISCUSSION
	ACTION

	
	Welcome


	The Chair welcomed everyone to the 13th meeting of the Investing for Health Partnership Board.  He particularly welcomed Brendan Bonner back and Vincent Ryan, who will be attending on behalf of Hugh Mills.

The Chair noted that a letter must be sent to Hugh, thanking him for his contribution.


	Brendan

	1.0
	Previous Notes
	The group were happy that the minutes of the 12th Partnership meeting were a true reflection of the last meeting.


	

	2.0
	Matters Arising
	The Chair asked if anyone wanted to pick up on any of the Matters Arising update (tabled at the meeting), and noted that the update will be added to the Partnership pack in future.  

It was noted that under action 6, being unable to contact Patsy Dunne is a practical issue as she has now moved jobs but Ailish will pursue it.

Under matter 15, Dr McConnell informed the Partnership that the official Departmental slant on Investing for Healthier Communities would be given next week.


	Ailish / Séamus

Ailish



	3.0


	Co-Chair Position
	The Chair reminded everyone that the Western Investing for Health Partnership is the only partnership to have a co-chair from the non-statutory sector and asked if everyone present was still happy continue this route.  The Partnership agreed that it sends out a positive message to have a non-statutory sector co-chair, as it gives the non-statutory Partners a sense of ownership.  It has also been important in shaping the strategic direction the Partnership has taken. 

The Partnership agreed that in taking this forward the time commitment and remuneration for co-chair should be considered.

The chair agreed that having a co-chair from the non-statutory sector has been a great learning experience for the Board and will continue to help put IFH forward as not being a ‘Board’ thing.  

The chair outlined three options, to seek nominations, ask the full Board or open the position to sub-group convenors on a rotational basis.  The Partnership agreed that pulling the community, voluntary and private sectors together to discuss and decide who will do it is the best idea.  A meeting will be arranged for the end of February.


	Ailish

	4.0


	Sub-Group Updates

Early Years

Later Years
	The chair asked if anyone present had any comments or questions on the sub-group updates enclosed in their partnership packs.

Maggie Reilly expressed concern that due to the size of the Early Years Sub-group, if a few people can’t attend the meetings then there may only be two or three people meeting.  To resolve this the Chair recommended maybe going back to the list of people who wanted to join the IFH Partnership at the beginning and maybe co-opting them on.

It was also recommended to review the composition of all four groups and maybe 

moving people around, where necessary.  Julie Costello will look at the membership issue.  

Theresa McVeigh told the group that they are still developing the action plan for the Later Years Sub-Group and will be meeting twice in March.  In response to Theresa McVeigh, Brendan Bonner replied that he completed a draft estimate of the IFH budget and the funding for 2005-06 will roughly be £20,000.00 per sub-group.

The Chair told the group that IFH staff will prepare a budget and let the Partnership know of the funding.

In regards to funding, Gerry Harte noted that investment for prevention must be brought to the attention of the Government.  The Chair agreed with this and told the Partnership that the DHSSPS plans outline two big priorities – Investing for Health and work on modernising primary and acute care.  Although there is a danger that IFH will be overlook and focus will just be on the hospitals.  The Chair asked that everyone think strategically on how to influence this agenda over the next 12 months.

Dr McConnell remarked that public sector investment may be curtailed over the next 3-5 years.  However there is a need to start influencing the way in which existing funding is allocated.

Brendan Adams informed the group that Dove Gardens is an example of an opportunity for IFH to redevelop and redesign, within existing spending.  The Chair asked that sub-groups think of the sort of issues which can be improved by urban development in the Dove Gardens Scheme.

Dr McConnell noted that the Teenage Transition sub-group has difficulty getting its members together, in light of the Early Years similar situation, he recommended that the two groups join together for meetings and bring two agenda items each, maybe call it “Children & Young People Sub-group”.  The convenors of both groups will look at this further.

Theresa McVeigh told the group that the later years group has identified a number of organisations (including WELB) to get involved in inter-generational work.  Bridie Mullin agreed that she will be the contact for WELB.  The Chair commended the action plan work being taken forward in the Later Years Sub-group.

Eamon O’Kane commented that Teenage Transition is also inter-generational so there is a need for both groups to tie up.


	Management Committee

Julie Costello

IFH Staff

Partnership Members

Sub-Groups

Julie Costello & Eamon O’Kane



	5.0


	Additional Spend

Project 2

Project 5
	The Chair asked everyone present if they have any queries on the additional spend.

Séamus Mullen gave an update on project 2 – Migrant Workers Pilot – this was discussed at the recent Strabane Community Safety Partnership meeting.  They are planning a similar project within Strabane.  Séamus met with the Chief executive of Strabane District Council, Phillip Faithful and have agreed to work together on this. 

Dr McConnell informed the group that there is an initiative within DHSSPS for the coordination and management of issues where translation may be needed.

In response to a discussion on drugs & alcohol commissioning, the role of WDACT, NIHE and the NI Drugs and Alcohol Strategy, the chair told the group that a presentation will be given in a future Partnership meeting on the drugs and alcohol strategy.  In Cathy Mullan absence, Barbara Ward will be asked to do this.

Cathy Mullan will filter information into the sub-groups.

Maggie Reilly commented that there needs to be an audit of what is being done on the ground and who is leading on this and asked if maybe someone at WHSSB would know this.  The Chair said this would be brought through at the next meeting.

Helen Quigley asked that Derry Healthy Cities take the lead and the facilitation for the Derry area.

Bridie Mullin commented that the role of the Drugs and Alcohol Team, the Community Safety Partnership and IFH needs to be strategically pulled together.  This will be brought to the next meeting.

The Partnership agreed to fund additional proposals as presented.


	Barbara Ward

Cathy Mullan

Cathy Mullan

Barbara Ward

	6.0


	Management Committee
	The chair gave an update on the Investing for Health Management Committee (minutes tabled at the meeting).  

The Partnership is overseeing work on ‘state of our health research’, led by Dr McConnell and the information department at WHSSB.  It is hoped this work will be completed by April.

The chair thanked Joni Miller, Denyse Walker and Seamus McCaffrey for their continued commitment to the IFH Management Committee.


	

	7.0


	Monitoring & Evaluation
	Eamon O’Kane highlighted a couple of issues from the report in the Partnership pack and encouraged all Partnership members to complete the evaluation forms tabled, as the response rates have been quite low.  Partnership Evaluation is a crucial document to measure how the Partnership is working.  Previous questionnaires have shown that some members were unhappy with the action plan, as there were a lot of negative comments.  He asked members to complete the questionnaire again to assess any change in position since the September residential.


	

	8.0


	20 – Year Strategy

 “A Healthier Strategy”
	Brendan Bonner made a presentation on the 20-year strategy to raise awareness to the Partnership members of the DHSSPS strategic outline for the next 20 years.  

Brendan told the group that this document is the first Health & Social Document that puts health improvement to the fore, it clearly outlines a strong commitment to IFH and clearly identifies far more strategic collaboration with public sector organisation.  It also states the need to work with/for C&V sector and clearly highlights the role of the private sector – relationship to economy and its link to the population’s health.  It outlines the need for sustainability – economically/socially and environmentally and the need to reach out to the most vulnerable and socially excluded.  All this is directly tied into IFH and must be linked back to Partners own organisations.  Brendan encouraged a response not just from the Partnership, but individual organisations supporting the vision.

In response to Denyse Walker the Chair replied that there isn’t a detailed action plan in the strategy.  It is only a consultation document at the moment.  When finished there will 5-year action plans.

Gerry Harte told the Partnership that in his recent experience, all strategies must be considered in the context of the Regional Development Strategy.  Helen Quigley endorsed this point and added that it depends which minister you go to, whether they think the west is part of regional development. Paul Fleming told the group that he is profoundly under whelmed by the 20-year strategy document.

The Chair told the group that if anyone wants a full copy of the document to contact

the IFH office.

Dr McConnell told the group that they have to be clear what this is about.  Dr McConnell recommended responding in the context of what the strategy is, by saying that it’s a good start but now we need to see the detail.  Denyse Walker agreed with this approach but added that it needs to bring the community, voluntary and private sector with it.

Brendan Bonner offered to do a framework of a letter and send to the organisations.


	Brendan Bonner

Partnership Members

Brendan Bonner



	9.0


	Smoking Ban in Public Places
	Dr McConnell made a presentation to the group on the regional strategy consultation on a ban on smoking in public places.  He told the group that there are three options 

· 5 (a) Do nothing/minimum – just continue with smoking prevention/cessation services;

· 5 (b) Ban in public places/workplaces but exempt bars which do not prepare/serve food;

· 5 (c) Ban smoking in all enclosed public places and workplaces.

After some discussion the Partnership agreed that option 5 (c) is the best way forward and have agreed to support Option 5 ( c ).  Dr McConnell tabled some postcards at this point, which supports a complete ban that you fill in and return.  The postcards are available at the Board if anyone wants them.  Dr McConnell also encouraged people to write individual letters supporting option 5 (c).

In response to the chair, the Partnership agreed that the WIFH and WHAZ logo should be included on the Smoke Free Northern Ireland Website.  Brendan will follow this up.
	Management Committee

Partnership Members

Brendan Bonner



	10.0


	Chief Executive Officers Forum
	The Chair informed the Partnership that IFH had a meeting with the relevant chief executives in the Statutory Sector in the Western Board area last year and will be repeating it around May this year.  

 
	Eamon O’Kane

	11.0


	HAZ Update

CENI Evaluation

Fruit in Schools
	Siobhan Sweeney asked the Partnership if they had any questions on the update provided in the pack.  The Chair commended the comprehensive report compiled by the HAZ team.

Siobhan told the group that the current CENI work will be very informative and encouraged people meet with Rosie O’Hara and also to give CENI as much as possible if they contact the Partners individually.

Siobhan told the group that a decision will be made by the Department by the end of February on money for this initiative. When this decision is made, HAZ will know more about their role.  The HAZ had a meeting with Principals of the schools on the 19th January.  Health Promotion and Health Promoting Schools spoke to the Principals about taking health promotion forward.

Bridie Mullin informed the group that she recently met with Sheila Mc Caul and the Head of School Meals and discussed the possibility of having fruit as desert and moving it to a break time maybe two days a week.  Bridie asked that this be supported at the Chief Executives Level.  The Chair agreed to do this.


	Steven Lindsay

	12.0


	Communications
	Séamus Mullen told the group that the Communications Framework tender has been awarded to Marcomm Limited.  They will now be convening two one-day workshops with partners to determine and agree IFH communication objectives, identify and prioritise their target audience, consider and agree their key messages and devise an action plan to promote them appropriately.

Séamus thanked all those Partners who have put their name forward to participate in these workshops and told everyone the group is now complete.


	

	12.0


	IFH Regional Conference
	Séamus Mullen referred everyone to the update given in the Partnership pack.
	

	12.0


	Annual Reports
	Séamus Mullen encouraged Partnership members to consider the inclusion of a paragraph within their individual organisations annual reports outlining contribution to Investing for Health.


	Partnership Members

	9.0


	Any Other Business


	Oral Health

Gerry Harte told the group the Judi McGaffin met with the Omagh District Council Environmental Health Department in relation to a consultation document in oral health.  He told the group that the Northern Ireland Strategy points out huge inequalities in dental health.  He said IFH must have a role to play.

The Chair asked that Judi come to a future meeting and asked that oral health planning is on the agenda for future sub-group meetings.

Education Action Zones

Bridie Mullin told the Partnership that WELB have applied for two Education Action Zones and have been told that they have been successful, but they will have to be set up and running by September.  Bridie has asked for support from the Partnership to submit an action plan back to the Department in April.

Denyse’s Presentation

The Chair finished the meeting by presenting Denyse Walker a present on behalf of the Investing for Health Partnership for her contribution to the Partnership as co-chair from 2002.  Siobhan Sweeney also presented Denyse with flowers from the Partnership.


	Partnership Members

Brendan Bonner

Sub-group Convenors

Bridie Mullin / Partnership Members



	10.0
	Date and Venue for next Meeting


	10.00am, Wednesday 11th May 2005, Conference room, Strabane Enterprise Agency.
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