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Action 1

It was recommended that an action list be sent to all Partners after meetings with the key points summarised on it.    Ailish O’Neill
Action 2

The nomination of a speaker for publicity should be considered as part of communications strategy work.    Management Committee
Action 3

Séamus Mullen and Eamon O’Kane are to meet with Partners on a one-to- one basis, in order to update them on the conference. Séamus Mullen /Eamon O’Kane.

Action 4

It is vital to establish an evidence base for the health profile of the Western Area urgently. Management Group
Action 5

The advisory panel process has worked well in the older peoples team in HAZ and should be considered for WIFH Management. Group
Action 6

Sub-groups to develop and present a 4-month action plan to present at the next partnership meeting on the 10th November 2004. Subgroups

Action 7

A decision should be made in relation to connection with Neighbourhood Renewal. Management Group

Action 8

Consideration of Sub group representation on the Management Committee sub-group. Management Committee
Sub-group Development

Action 9

Vision and Purpose Statement should be at each sub-group meeting so that it can be referred back to if the group runs into difficulties.    Sub-Group Facilitators
Action 10

Sub-groups to define relevant strategic issues based on available information. Subgroups
Action 11

Subgroups identify and quantify the added value that IFH can contribute to progressing their strategic issues.  Subgroups
Action 12

Sub-groups should identify a small number of strategic priorities, be able to justify these, both internally and externally, communicate outcomes and potential solutions and identify key partners to take forward the work agenda.  Subgroups
Action 13

Sub-groups must evaluate performance against pre-determined outcomes. Subgroups
Action 14

People who didn’t get on the Partnership should be considered for co-option roles. Subgroups
Action 15

Sub-groups should have no more than 12 members but preferably 8-10.  Subgroups
Action 16

Sub-groups feed back should be key action points to the whole Board, rather than a full-length report.  Subgroups
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