HIGH IMPACT CHALLENGES

	High Impact Challenge
	Increasing the proportion of fresh, local and sustainable food onto patient and client menus and public sector in general.

	Project
	RAFAEL



	Issue
	Increasing public sector procurement of fresh, local, and sustainable food therefore relocalising the food chain. Empowering local producers and processors to respond to invitations to tender from the Health Service.  Through this approach we have been able to increase the amount of local, fresh and sustainable food onto patient and staff menus in WHSCT facilities and increase the value of contracts to this sector of the economy facing increasing economic and social uncertainty. 

	Project
	The RAFAEL programme was designed to contribute to the nutritional intake of patients and staff in hospitals and contribute to the economic and emotional well-being of communities throughout rural Northern Ireland. 

Hosting 'Meet the Buyer' events empowers businesses within the supply chain by highlighting the extent of contracts (provided by relevant Trust); what is involved in completing tenders (Regional Supplies Services); how to access support to complete the tender (Regional Supplies Services); and how to access any financial support necessary to bring their business up to spec for the tender criteria (DARD).

	Outcomes
	Outputs to date include:

· Recent announcement of £13M of contracts through the RAFAEL Programme. 

· Ministerial engagement in the project from Minister for Agriculture and Rural Development who hosted meetings with Ministers for Health, Education and Finance on the project.

· Confirmation of local contracts for fruit, vegetables and milk to the value of £270,000 resulting in a least 9 new jobs in the local rural economy. 

· Creation of a partnership approach to developing procurement contracts - by including dieticians, catering managers and Regional Supplies Services in the development of procurement models.

· Development of a multi-disciplinary and cross-departmental approach to increasing the proportion of local, sustainable and fresh food that is procured to our hospitals. 


	Cost
	£5,000 per annum to facilitate Meet the Buyer Events
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