	High Impact Challenge
	Halting the rise in obesity by 2010



	Project
	Health Promoting Homes



	Issue
	Almost 1 in 5 Primary 1 girls and 1 in 5 Primary 1 boys are either overweight or obese. NICE suggests “lifelong habits that have an impact on children’s ability to maintain a healthy weight may be established during the pre-school years
. Obesity rates in the most disadvantaged areas and lower social classes are higher than average
.”



	Project
	The award-winning Health Promoting Homes Programme has been a flagship initiative for the Western IFH Partnership for the past five years. The programme is the first integrated weight gain and obesity prevention programme in Northern Ireland tackling emotional health and wellbeing, physical activity and nutrition.

The programme takes a multi-disciplinary and cross-sectoral approach to recruiting families from the top 10% most deprived communities in the WHSSB area and demonstrates true Reform & Modernisation of the way services are delivered to families with the involvement of healthcare professionals, other statutory sector agencies, the community and voluntary sector and in some cases the private sector.

	Outcomes
	Independent evaluation of the programme suggests that it has demonstrated effectiveness in achieving community involvement, value for money, genuine interagency /intersectoral working, including policy makers and operational staff, demonstrated Reform and Modernisation and sustained commitment from families.

More than 450 families have completed the programme to date. Longitudinal evaluation ongoing at present form 2004-2009. Programme has been awarded:

· OFMDFM Best Practice in Public Sector Award

· Institute of Healthcare Management HPSS Quality Assurance Awards 2007

	Cost
	£12,000 per year, per delivery organisation. 

£60,000 across WHSSB area.
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