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WIFH

ACTION PLAN

2004-2010

Healthier, Happier, Longer Lives for All

Theme 1:
Early Years and Disadvantage 
BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

7
	Developing Initiatives to tackle Obesity in Children – Health Promoting Homes
	To identify approaches and initiatives to reduce the levels of Obesity 
	WIFH/WELB/

HPD/C&V
	Research and pilots undertaken.

159 participates through by 06/07 further 280 by 09/10
	Reduction in the level of Children’s obesity
	£50,000

IFH
	L
	2004-2010

	1

2

3

4

6

7
	Travellers Support Network.
	To increase access to health & social services among the travelling community.
	Sperrin Lakeland Trust/Derry 

Travellers Support Group/WHSSB/

HAZ/Omagh Focus/ WHSSB
	Staff appointed.

Network developed.

Research and consultation undertaken.

Evaluation of initial phase undertaken.

Additional funding levered.
	To improve health status and increase access and take-up of health and social services.
	£178,000 EPF
	L
	In Progress

2004-2010

	1

2

3

7
	Access to recreation and leisure for children with disabilities and those from rural areas
	To undertake a baseline analysis and understanding of the barriers to recreation and leisure
	WIFH/WHAZ/DCC/

Councils
	A report with recommendations and actions.

Provides a rationale and baseline for Integrated Play Project
	Increased understanding of the barriers and initiatives to overcome them
	£10,000
	L
	Completed

	1

3

7
	Improved access to recreations, leisure and play
	To develop a training programme for those who care for children with disabilities so as to promote play
	WIFH/WHAZ /Councils
	Training for trainers programme.

Disseminated throughout the board area in rural and community settings.
	Children with disabilities encouraged to play more, build self-esteem, social engagement and reduce obesity
	£10,000
	L
	In Progress

2006-2009

	1

2

3

7
	Demonstration Play projects in rural areas
	To develop two innovative play initiatives in rural areas that will be accessible for children with disabilities.
	WIFH/WHAZ/ Playboard/ Ground Work/ Councils
	2 pilot demonstration sites promoting integrated play in an outdoor rural setting.
	Increased access to leisure facilities to children with disabilities and those in rural areas, increasing physical activity.
	£50,000
	L
	In Progress

2007-2008



	1

2

7
	Playground Markings
	To enhance play opportunities for children at school so as to promote physical activity
	WIFH/WHAZ/WELB/Schools
	15 Disadvantaged schools provided with markings and 30 teachers trained.
	Increased Physical Activity, Reduced bullying, Reduced Isolation.
	£32,500
	F
	Complete


BEACON/FLAGSHIP 

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale


	1

2

3

5

6

7
	Bike Recycle Project
	To promote physical activity through cycling and enhance skills in repair/recycling.
	WIFH /HAZ /BBI /

Derry City Council
	30 bikes recycled and repaired, youth groups trained on maintenance/ repair, bikes distributed to schools in Neighbourhood Renewal areas with safety training.
	Improved skills in maintenance and cycling, improved physical activity and use of cycle paths.
	£5,000
	L
	2007/08


ACTION RESEARCH

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3
	Indebted to you publication (Action Research).
	To explore the issue and outcome of debt on families and communities in Western Area.
	HAZ/NOF/

DHPSS/HLL/

Community
	Publication developed published and launched.
	Lessons from research informing the work of the Partnership.

Raise awareness of the problem of debt.

Lessons shared with statutory/ policy makers.
	£10,000

IFH
	F
	Published



	1

2

3
	Children’ and Mental Health (Action Research).
	To identify the early risk of mental health issues in relation to young children
	Sure Start Omagh and Irvinestown Westcare Health Promotion
	Pilot training programme to equip parents and guardians to promote positive self-esteem in young children.
	The development of improved parenting skills for families of low incomes.

The development of positive self esteem.
	£10,000
	F
	Now mainstreamed HPD

	3

7
	To assess the impact of the troubles on children (ARG)
	To gain a better understanding of the issue from children’s and young peoples perspective.
	Trauma Advisory Panel/ WIFH
	Research undertaken to identify issues, priority areas identified
	Through the baseline audit gaps in provision identified to influence policy
	£10,000
	F
	In Progress

2004

-2007

	1

7
	Children’s Oral Health


	To identify approaches and mechanisms to assist communities.

Identify the most appropriate approaches to Oral Health.
	Galliagh Women’s Group/Director of Oral Health/WIFH Manager
	Research and pilot undertaken.
	Increase in the level of dental registration.
	£10,000

IFH
	F
	Complete 

Passed to DOH

	1

6
	Return Unused Medicine
	To encourage the return of unused medicine so as to prevent accidents for under 5’s.
	Galliagh Women’s Group/ HAZ
	Research and pilot project.
	Good practice of returning medicine. Reduce accidental usage. Reduced pharmacy bill.
	£10,000
	F
	Completed

Passed to FPSU


Theme 1:
Early Years and Disadvantage 

HEALTH ACTION ZONE

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

7
	Healthy Eating targeted at specific groups. 


	To promote awareness of the benefits of a healthy diet and lifestyle.
	Health Promoting Schools/HAZ
	Pilots implemented and evaluated.
	Greater awareness of healthy eating.
	
	I
	2004-2008

	
	*Cook It Programmes.
	
	
	
	Development of a Community Food Project
	 
	I
	In Progress

2004-2010

	1

3
	Develop a campaign to counter consumerism
	To raise awareness of pressures and issues related to consumerism.
	HAZ/ Community
	Campaign developed and implemented. Evaluation complete and project replicated on other areas
	Greater awareness of issues related to consumerism.
	£15,000

IFH
	F
	In Progress 2004-

2008


OTHER STRATEGIC LEAD
	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	2

5

7
	Developing Children’s Play Strategy
	To increase the availability of safe and creative play areas 
	WIFH/ILEX/ HAZ Children’s Commissioner 
	Areas Developed and used 
	Providing additional Play Areas
	£16k
	I
	2004-2007

	1

7
	Fruit in Schools
	To increase the availability of fruit to P1 and P2 and create a habit of eating fruit.
	HAZ/HLC/Dentists/ Schools/HPA/

Community

/WELB/ WHSSB
	Children in 15 disadvantaged schools have access to fresh fruit.
	Increase in the number of young people benefiting from health eating and balanced diets
	HAZ Action Plan
	AS
	Complete

	2

7
	Playboard integrated games pack
	To develop a range of play and physical activities in one pack that would be used by all play and crèche providers
	WIFH.WHAZ/

WHSSB/Playboard
	Production of 200 packs
	Increased play, leading to improved physical activity levels, social engagement and self esteem
	£10k
	F
	2006-2008

	1

2

7
	Cook it Kids
	To improve an understanding of diet and nutrition for kids


	WIFH/WHAZ/

Cook it
	Development of a training programme.
	Improved diet and nutrition for kids.
	£8.5k
	F
	Complete

	2

7
	Activity Leaflet
	To create an awareness in kids of physical activity.


	WIFH/WELB/SLT
	45,000 leaflets printed
	Increased physical activity
	£2k
	F
	Complete


Theme 2: Teenage Transition

BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	2

3
	To Develop a Sense of Active Citizenship
	To encourage Young People to become more engaged within their communities and Society
	WIFH/

Common Purpose

WELB
	Programmes identified and implemented
	Promotion of the concept of active and responsible citizenship
	£90,000

IFH
	L
	2004-2007

	2

3

7
	Mapping and Scoping of “Lifeskills” Programmes provision.

Preparation of bid to access Executive funds to support priority programmes.
	To identify appropriate personal development and skills programmes for young people.

To identify stakeholders and providers.

To ensure appropriate levels of funding can be secured.
	WIHP Manager/ WELB/Department of Education/ WHSSB

WIFH Manager 

and Staff.
	Funds secured to implement programme (2004/2005).

Bid developed and submitted.

Funds secured to implement programme (2004/2005).
	Programmes identified and piloted.

Lifeskills programme supported and developed (2004/2005).
	£5,000

IFH

£5,000 – Strabane LSP.

TBC

£50,000


	L


	In Progress

2004-2007

2004-2007

	1

2

3

4

5

6

7
	Youth Bank Programme
	To encourage young people to identify their health concerns and take appropriate actions
	WIFH/YouthBank 
	Awarding 9 projects funding
	Improve engagement of young people, improved health outcomes for participants
	£10k
	F
	2006-08

	2

3

7
	Teenage Dance
	To encourage young females to become physically active though the media of dance
	WIFH/WELB
	5 dance programmes 
	Improved physical activity levels and self esteem in young girls
	£10k
	F
	Complete

	2

7
	Omagh GCSE pilot
	To target young people who are border line grade C in English & Match
	WIFH/Omagh IFHE/ WELB/Schools
	Training and support programme for up to 40 young people
	Improved grades in GCSE leading to improved life opportunities 
	£16k
	F
	Complete

	2

7
	Limavady GCSE programme
	To target young people who are border line grade C in English & Match
	WIFH/Roe Valley Learning Partnership/ WELB/Schools
	Training and support programme for up to 40 young people
	Improved grades in GCSE leading to improved life opportunities 
	£16k
	F
	In Progress

2006/08

	1

2

3

7
	Sports Development
	To encourage young people to use Council sports facilities.
	WIFH/ District Councils
	5 training programmes for up to 40 young people.
	Increased physical activity.
	£25k
	F
	Complete


Theme 2: Teenage Transition

BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	6

7
	Roadwise
	To target young drivers aged 17-25 to undertake advanced driving training to lead to improved driving skills and reduce the risk of accidents.
	WIFH/IAM/NIFRS/NIAS/Adelaide Insurance
	Train 70 young people 
	Reduced RTA’s, improve income with higher insurance discounts
	£10k p.a.
	F
	In Progress

2006-2008

	3

7
	Suicide Awareness – Bus Campaign
	To raise awareness of support for those young people suffering from mental health, stress or worries.
	WIFH/WHSSB
	Promotion of advise on 60 buses and 20 Billboards
	Increased awareness of support services, reduction in suicides 
	£12.5k
	L
	In Progress

2006 -2007

	1

2

3

4

5

6

7
	Media Students – Public Health Awards
	To improve how public health is reported in the media and develop a range of multi media materials
	WIFH
	4 category prizes 

Library of resource materials
	Improved reporting on public health and health improvement stories
	£4.7k p.a.
	L
	In Progress

2005-2010

	1

2

3

4

5

6

7
	Youth Manifesto
	To collate and circulate the views and wishes of young people to political and statutory groups
	WIFH
	A manifesto and 11 young people trained to articulate views.
	Evidence in Government.

Policy on issues that address health & wellbeing.
	£10k
	L

F
	2007-2008

	2

7
	BMI Support Project
	To encourage Year 8 Children to become more physically active.
	WIFH / WHSCT
	4300 Year 8 students to be provided with pedometers and information packs on exercise, diet and nutrition, with a prize for the top school.
	Increased physical activity, reduced obesity level.
	£9k
	F
	2007 – 2008

	2

6
	Safe Drivers Awareness
	To increase awareness amongst young people on the impact of RTC’s.
	WIFH / NIFRS / NIAS / PSNI
	A mobile demonstration care for information and awareness events.
	Greater awareness of RTC’s and a reduction of injuries and deaths.
	£3,500
	F
	Ongoing


Theme 2: Teenage Transition

ACTION RESEARCH
	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	2

7
	Research Underage drinking (Action Research).
	To identify attitudes of local young people to alcohol use/misuse.
	Stats/Community/

Voluntary/

Education/DHC
	Research undertaken and promoted. 
	Interventions identified.

Pilots developed.
	10,000

IFH
	F
	A.R.

Complete

	2

7
	Rolling out of Smart Card scheme.
	To promote a healthier lifestyle within the target group.
	WELB/LBC/ 

HAZ/WHSSB
	Pilot undertaken and evaluated.
	Changes in eating behaviour.

Improvement in oral health.
	£35,000 IFH

(£10,000 IFH)

(£15,000 Western Board)

(£10,000 WHSSB)
	F
	Complete

	1

2

3
	To consider the issue of young people and mental and emotional health.
	To raise awareness of the emotional issues facing young people
	LATCH/WELB
	Conference and workshop undertaken
	Increased awareness of key issues and influences, improved self esteem
	£3,000
	F
	Complete

	3

7


	Mental Health and Suicide Prevention “Heads Away”
	To raise awareness of key issues in the field of emotional health and well being focusing upon suicide prevention.
	WIFH/HPD
	Research undertaken.  Publications developed and launched.  Evaluation undertaken.
	Greater awareness of influences concerning suicide risk and prevention.
	£25,000

WHSSB
	F
	Complete



	6

7
	Road Traffic Accident Reduction
	To identify young peoples response to the prevention of road traffic accidents
	Opportunity Youth/Westcare Health Promotion
	Pilot training programme developed and implemented
	Reduction in road traffic accidents in rural areas
	£10,000
	F
	In Progress

2004-2007

	7
	Supporting the work of the Sexual Health Strategy.
	To raise issues related to positive sexual health
	HDC/HPP
	Programmes identified and implemented.
	Promotion of positive sexual health messages.


	£50,000
	I
	In Progress

2004-2007

	7
	Supporting the work of the Teenage Pregnancy and Parenthood Initiative.
	To raise issues related to positive sexual health
	HDC/HPP
	Programmes identified and implemented.
	Promotion of positive parenting skills and coping tools.
	£32,000
	I
	In Progress


Theme 2:
Teenage Transition
OTHER STRATEGIC LEADS
	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

3

4

5

6

7
	Supporting the needs of young people leaving care.
	To identify the housing and support needs of young people leaving care.
	Foyle and Sperrin Lakeland Trust
	Research undertaken and recommendations developed.
	Influencing policy and enhancing the level of support.
	To be confirmed.
	I
	IN Progress

2004

-2007

	2

7
	The establishment of a Young Peoples Consultative Forum
	To establish a mechanism to assist young people to actively engage as active citizens
	Opportunity Youth/LHSCG/ Board/IFH
	50 young people trained in peer education actively, engaged in policy issues.
	Increased engagement of young people in debating and influencing policy
	£50,000
	AS
	In Progress

2004

-2007

	5

7
	Recycling in Schools-

Primary/ Secondary.
	To promote the issue of recycling/reusing within schools.
	WELB/Local Schools/

Community Groups
	Recycling projects undertaken in a range of schools.
	Promotion of re-cycling at school and at home.
	TBC
	AS
	Complete

	1

2

3
	Worry Project
	To undertake an analysis of the key issues that worry young people and identify key actions
	WIFH/LATCH
	Report detailing the concerns of over 2000 young people
	Actions to address the core issues that worry youths
	£3k
	F
	In progress

2006-08

	1

2

3

7
	LIFE Skills
	To introduce a training programme to target vulnerable young people known to youth justice
	WIFH/NIFRS/CSPs
	5 training programmes a year of 50 youths
	Increased self esteem, retention at school, reduced attacks on emergency services
	£64k
	F
	In progress

2006-08

	3

7
	Underage Drinking Campaign 
	To promote activities that will reduce access to alcohol by young people
	WIFH/DCC/WIFH/WDACT/Vintners
	Promotional campaigns targeting off-sales
	Reduced access to alcohol and reduce impact on consequences
	£2.5k
	F
	In Progress

2005-2008

	7
	Love for Life
	Sexual health awareness
	Schools / WHSSB
	Training delivered to 20 schools.
	Increase good sexual health.

Reduce unwanted pregnancies.
	£14k
	F
	Complete


Theme 3: Adult Life
BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

7
	Mental Health issues of single homeless.
	To identify the issues and support individuals with mental health issues.
	NIHE/Community/ WIFH
	Research undertaken and recommendations developed.
	Better and more integrated services provided.


	£10,000
	L
	Mainstreamed by HPD

	6

7
	Derry City Centre Late Night Bus
	To work in collaboration with key stakeholders to pilot a late night bus service in the Derry City Council area.
	Translink/PSNI/ DCC CSP/ Licence and Bar Trade.
	Pilot scheme rolled out.
	Reduction in aggravation and assaults around City area.
	£150,000
	L
	In Progress

2004-2008

	7
	NOF/CHD Stroke and Cancer prevention initiative.

Palliative Care
	To support the development and networking of the WHSSB umbrella.
	Co-ordination of interagency projects (Martin Bradley)
	14 initiatives rolled out.
	Improvement in preventing palliative care.
	£2.1 Million
	L
	In Progress

2004-2008

	3

6

7
	Emotional well-being in the workplace pilots.

“Taking Your Health On Board”. (Western Board)
	To promote awareness of issues relating to emotional well-being.


	Pubic sector/ Statutory Sector/ Health Promotion Department/ WHSSB
	Analysis of Staff issues.

Initiatives undertaken.
	Greater awareness of emotional well-being in the workplace setting.

Greater awareness of mechanisms and intervention to address with workplace issues.
	TBC
	L
	In Progress

2004 - 2010



	3
	Blue Dot
	Develop a referral mechanism for those admitted to Ward 2 as a result of self harm
	WIFH/Samaritans 
	A referral programme between Altnagelvin and the Samaritans for up to 50 referrals
	Increased access to support, reduced self harming and reduced suicides

Linkage to suicide strategy subgroup.
	£12k
	F
	In progress

2005-2007

	1

2

3

4

5

6

7
	West Tyrone Area Plan
	To undertake a HIA on the West Tyrone Area Plan
	WIFH/WHAZ/

Strabane DC/ Omagh DC/DOE Planners
	A report with recommendations on actions to contribute to health improvement
	A development plan that addresses the potential negative health impacts;

Influencing a statutory document prior to its adaption.
	£18k
	L / I
	In progress

2006-2009

	3

4

6

7
	Women in Enterprise Health Programme
	To promote an awareness of Health and Well-Being for Female Entrepreneurs.
	Women in Enterprise/ H.P. Department
	Workshops undertaken.

Programme rolled out.
	Development of coping skills and techniques.


	£5,000
	L
	Complete

	4

7


	Smoke free bars/clubs (Pilot).
	To identify the potential to promote smoke free Bar/Clubs.
	TCD/WIFH Manager/ Limavady/Derry/ Strabane District Councils.
	To identify and recruit participating clubs/bars.
	To build the case to promote smoke free Bars/Clubs.
	£10,000
	L
	Research undertaken 2004

Implementation 2005 - 2008


Theme 3: Adult Life

BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

3

4

5

6

7
	Migrant Workers Package
	To develop support mechanisms for migrant workers
	WIFH/DCs/HREF
	Production of a range of information booklets in 5 different languages & web based format
	Improved access to information and services for migrant workers, reduce social exclusion;

Rolled out to Interpretation Services group;

Links to Education / C & V Sector
	£7,000
	F
	Complete

	1

3

7
	Integrated CHD Prevention
	To target adults at risk of CHD in Fermanagh DC area,
	WIFH / Council / DARD
	Publicity, information and advice on CHD prevention.
	Improved health and life expectancy.
	£20,000
	F
	2007 – 08

	2

7
	Field to Fork
	To create awareness if local produce and its contribution to improved diet and nutrition for Primary School Children.
	WIFH / Women in Agriculture / WHSSB / WELB
	The development of 250 larger books and related training materials for all local primary schools.
	Increased awareness of local produces, improved diet for primary school children.
	£7,375
	F
	2007 – 08

	1

3

7
	Carer’s Support Programme
	To provide support for carer’s to help them deal with the stresses of supporting an individual with special needs.
	WIFH / Voluntary Sector
	4 Pampering / Development Support Days for Carer’s.
	Improved mental health and emotional wellbeing for Carer’s. Increased social engagement and support for Carers.
	£4,000
	F
	2007 - 08


Theme 3: Adult Life

ACTION RESEARCH 

	IFH 

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

7
	“Build” needs of adults with learning disabilities (Action Research).
	To encourage normal integration for adults with learning disabilities.
	Community/DEL/

DHPSS/WIFH.
	Action Plan developed and implemented.
	Greater awareness of social and community needs of the individuals and families concerned.
	£10,000
	F
	Complete

	1

2

3

4

7


	Domestic violence in the accident and emergency context (Action Research).
	To investigate the issues of domestic violence within an 

A & E environment.
	FWA/Altnagelvin Trust /WHSSB/ AFIP
	Research and consultation undertaken and published.

Skills and knowledge audit completed.

Training undertaken.
	Greater awareness of needs of individuals at risk.

Improvement in skills knowledge and awareness of A & E staff.
	£10,000

IFH


	F


	Complete

	1

2

3

7
	Teenager/Parent Support (ARG)
	To provide appropriate training and information for young mothers and single parents/mothers focusing upon sexual health and self esteem
	Omagh Women’s Area Network

/WIFH
	Programme undertaken with 12 volunteers
	The development of positive self esteem, peer education, prevention of unplanned births
	£10,000
	F
	Complete

	1

2

3

4

5

6

7
	Life Choices (ARG)
	To identify and analyse the outcome life choices have on education and employment opportunities
	KORAM Centre/Health Promotion Department/

WIFH
	Research undertaken, Action Plan and Recommendations developed.
	Greater awareness in the community of the outcome of lifestyle choices and emotional well being;

Linkage to Neighbourhood Renewal/Targeted Initiatives.
	£10,000
	F
	In Progress

2005-2007

	1

3

7
	Positive health/healthy choices for men. (ARG)
	To build knowledge of lifestyle issues.

To raise awareness of issues relating specifically to men’s health.
	DHC
	Research undertaken.
	Promotion of men’s health issues.

Increase in uptake of health and social services.
	£10,000
	F
	In Progress 2004-2007


 Theme 3: Adult Life

ACTION RESEARCH

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	3

7
	Action Research Project to consider Mental well-being in Western Board Area.
	To identify those priority issues impacting upon mental well-being.
	WHSSB/ Statutories / STEER/ Community/ 

Mental Health West.
	Terms of Reference agreed.

Research undertaken.

Key lessons drawn out.
	Identification of priority areas relating to mental health/well being.

£250k levered as a result.
	£10,000

IFH
	F
	Complete

	1

3

7
	Action Research Project examining the impact of Inter-generational Unemployment.
	To explore the issue and outcome of intergenerational unemployment within the Western Area with respect to Mental Health.
	WHSSB/UUJ
	Research undertaken.

Key learning issues developed and promoted.
	Lessons from research informing the work of the Partnership.

Agreement on a pilot to be implemented 2004/2005.
	£10,000

IFH
	F
	Complete

	7
	Supporting the Sperrin Lakeland Hill Walking Festival
	To promote physical activity and promote an awareness of the sustainable environment
	Sperrin Tourism/ Local Authorities
	Support of Festival, Event and Brochure
	Greater use of locality for activity, improved physical activity
	£2,000
	F
	Complete

	1

4

5

7
	Research to investigate public procurement policy

Rafael


	To identify opportunities for the procurement of local quality produce targeted at the statutory sector.
	Sustainable development Commissioner/ N.Trust/ Sperrin Lakeland
	Research report presented
	Opportunities identified and promoted, greater increase in local purchasing.
	£160k
	F
	In Progress

2004- 2008

	1

4

7
	Warm home grant - Fuel Poverty (Action Research).
	To identify and share awareness and uptake of Warm Home Scheme.
	WREAN/ Statutories/

Community/

Voluntary/NIHE
	Research and consultation undertaken.

Report and lessons published.
	Improved targeting and uptake regarding Warm Home Scheme initiative.
	£9960.00

IFH
	F
	Completed

2004-2007

	1

2

3

4

5

6

7
	Positive Women's Health Pilot- Limavady
	To identify the health and social well being needs of women in Roe Valley and develop appropriate support
	Roe Valley Women's Network/ Derry Well Woman/ Foyle Trust / LHSCG/ WHSSB
	An analysis of needs and associated actions


	Delivery of support and programmes to address women's health and well-being


	£10,000

WHSSB
	F
	Complete

	7
	Quality food for a quality life (ARG).
	To promote a weight management programme (food/lifestyle/physical activity)
	Rosemount Resource Centre/WIFH Manager.
	Action research undertaken.
	Develop a model of best practice.  Encourage changes in lifestyle
	£10,000
	F
	Complete


 Theme 3: Adult Life

ACTION RESEARCH

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

3

4

5

6

7
	Pilot Ethnic Minority Inclusion Project in Omagh (Action Research)
	To identify the needs and support requirements of the black and ethnic minority groups in the Western Area
	WHSSB/

HAZ
	Research and consultation undertaken.
	To increase access and take-up of health and social services.

Greater awareness of ethnic minority groups needs within Western Board area.
	£8,000

WHSSB
	F
	Completed

	3
	“A Listening ear” supporting male survivors of sexual abuse and rape.
	To provide a listening ear and signposting service for survivors of sexual abuse and rape.
	Survivors NI, Nexus Institute, W.Board
	Telephone help desk and Peer Support Group developed
	Supporting individuals, re-building confidence, accessing appropriate support.
	£5,000
	
	Completed

	6

7
	Networking events:

· Occupational

health strategy 

· Emotional 

well being in 

the Work 

Place
	To promote and support networking events related to current issues.
	BITC/Private sector/ Statutories/ Health Trusts/

Health Promotion Department
	Networking events held and attended by IHP members.
	Sharing and promotion of issues related to subject matter.
	Staff & IHP Members time

£5,000
	F
	Completed

	6

7
	Workplace Health and Safety and Micro Businesses in the Sperrin Lakeland area.
	To improve safety and awareness within micro businesses.
	Western Group EHO/5 District Councils/ 5 Local Trusts/Health Promotion Department/ Board/IFH
	30 businesses engaged in considering health and well-being issues.

Joint WIFH/NIFH Conference on Stress in the Workplace.

Research on prevalence of stress in micro businesses in WHSSB.
	Improved standards of health and safety, reduction in time lost and an increase in profitability
	£10,000 Per Annum
	F
	In Progress

2004-2008

	3

6

7
	Staff Stress Audit
	To support Altnagelvin hospital.  

Undertaken a major pilot study on stress levels within acute services.
	Altnagelvin Hospital/

WIFH.
	Reduction in stress levels.

Model of best practice developed.
	Improved stress management and staff morale
	£20,000


	F


	In Progress

2004-2007

	3

6

7
	Understanding Workplace Health settings
	To identify barriers to developing a workplace health initiative.
	DHC
	Research Report
	New initiatives in workplace health mainstreamed.
	£14,000
	F
	Completed.


Theme 3: Adult Life
OTHER STRATEGIC LEADS

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

4

5

6

7
	Dove Gardens HIA
	Implement a HIA for the housing refurbishment scheme of Dove Gardens
	NIHE/CAWT/WIFH/ DCC/ C&V/ 

Residents
	HIA report and action plan for NIHE
	Housing design to reduce the negative health impacts of the new scheme
	£4k
	F
	In progress

2005-2010

	1

7
	RAFAEL 
	To provide support for local organic producers to increase procurement in local Statutory agencies.
	WIFH/NWOGA
	Provision of knowledge and equipment to access procurement opps.
	Increased income for local rural economy;

Increased nutritional content of food procured by Statutory Sector.
	£10k
	F
	In Progress

2007-2008


HEALTH ACTION ZONE

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

6

7
	Home safety and security project.
	To increase security and safety at home targeting under 5’s and older people.
	HAZ/Local Authorities//NIHE/

Community Safety Partnership/Group Environmental Health/ROSPA.


	Identify gaps in 

Provisions.

Programme 

of work 

undertaken.
	Promote interagency working.

Development of awareness of home safety and security issues.

Development of interventions related to reducing accidents and injuries.
	£249k

EPF 

+ £200K

IFH/HAZ/

WB

 + £50K

DCs 
	F
	In Progress

2004-2008




Theme 3: Adult Life

OTHER STRATEGIC LEADS

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

3

4

5

6

7
	To support the Neighbourhood Renewal Strategy
	To encourage community ownership and participation.
	DSD/WIFH/ Communities
	Locally focused and own plan developed.
	Promotion of sustainable communities.
	
	AS
	On-going

	3

7
	Highway to Health – Strabane
	To promote walking as a form of physical activity.
	Strabane DC / IFH / CHSA
	10,000 leaflets & 10 road signs.
	Increased physical activity for adults.
	£2,000
	F
	Completed

	4

5

7
	Utilise the money allocated through the EPF to support the Capital Development of Healthy Living Centres (Creggan)
	To support the work of the HLC (Creggan)
	Old Library Trust/

WHSSB
	HLC development plans are implemented.
	Enhancement of the community’s health and well-being.
	On-going
	I
	Completed

	4

5

7
	Utilise the money allocated through the EPF to support the Capital Development of Healthy Living Centres (Castlederg)
	To support the work of the Derg Valley Care Centre.
	Derg Valley Care/

WHSSB
	Derg Valley Care Centre development plans are implemented.
	Enhancement of the Communities health and well-being.
	On-going
	I
	Completed

	7
	Promotion of Oral Health Strategy
	To identify opportunities to link the Oral Health Strategy with complimentary actions under IFH
	WHSSB/WELB/

Foyle Trust/ LHSCGs/

Communities/ Director of Oral Health.
	Action Plan implemented
	Increase in oral hygiene and general improvement in oral health - especially in children
	To be confirmed
	I
	In Progress

2004-2010

	7
	“Work/life” balance initiative (roll-out).
	To promote a more flexible and effective approach to work/life balance issues.
	BITC/All Partnership Members/

Statutories
	Work-life balance initiative promoted by sponsoring agencies.
	Promotion of work-life balance issues within workplace.

Introduction of work-life balance initiatives within partners.
	To be confirmed
	I
	On-going

	7
	Smoking Reduction Strategy.
	Smoking Reduction Strategy developed and implemented.
	WHSSB/Statutories/Local Authorities /HPA/  Community/

Health Promotion Commissioner
	Strategy agreed and rolled out.
	Reduction in smoking.

Promotion of smoking cessation initiatives.

Reduction in smoking related illnesses.
	TBC
	AS
	In Progress

2004-2010

	3

7
	Drugs and Alcohol: Supporting the work of Western Drug and Alcohol Co-ordination Team.
	Drug and alcohol strategy and actions implemented.
	Statutories/

Community Trusts/ Health Promotion Commissioner
	Action Plan implemented.
	Reduction in health and social problems related to misuse of drugs and alcohol.
	TBC
	AS
	In Progress

2004-2010


Theme 4: Later Years

BEACON/FLAGSHIP

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

4

5

6

7
	Rural Priority Wards Initiative
	Promoting access to services in Rural Priority Wards
	Oak HLC, Strabane & Fermanagh RCNs, HE, SSA, SL Trust.
	Audit 150 older people

Baseline Report and Final Report

Range of Initiatives
	Increase in and uptake of a range of services
	£55,000K
	L
	2006 - 2008

	1

3

7
	Research on Physical Activity for Older Men
	To undertake research into the barriers for older men accessing physical activity
	WIFH
	A report on the barriers and recommendations for actions
	Increased physical activity levels in older men, decreased social isolation
	£8,000k
	L
	2006 - 2008

	1

3

4
	Mini Bus Crisis
	To provide transport of older people in Strabane over xmas following bus burning
	WIFH/SOCF
	Provision of mini bus hire for 6 wks
	Maintain access to services, meals on wheels and social engagement
	£570
	F
	Complete

	1

6

7
	Safety Initiative
	To provide mobile alarms to make older people feel safer.
	Age Concern/ Allied Foyle/ U3A/ SLSCC / CSP
	5000 alarms bought and distributed.
	Increased sense of safety. Higher levels of physical activity and social contact.
	£9,250
	F
	Complete

	1

4

5

7
	Interagency Model
	To transfer model of best practice on support for older people.
	WIFH/ HAZ/ BBI/ SLSCC
	2 new forums established.
	Increased interagency co-operation of services.
	£3,000
	L
	Complete

	1

3

4

5

7
	Social Car Scheme
	To develop a range of social car projects.
	WIFH/ HAZ/ CTA
	5 pilot projects developed.
	Increased access to services and support.
	£13000
	F
	2006- 2008

	1

3
	Elder Abuse
	To develop an interagency forum to raise awareness amongst agencies of the issue of elder abuse
	WIFH/WB/Help the Aged/PSNI/Councils/HE/C&V sector etc.
	Develop interagency forum
	Increased awareness of the issue of elder abuse
	Staff in Kind
	L
	2007 - 2008

	1

2

3

4

5

6

7
	Newsletter
	To inform older people of activities of IFH.
	WIFH/HAZ
	1000 Newsletters produced.
	Greater awareness of Health Improvement and quality of life.
	£1,500
	F
	2007 - 2008

	5

6

7
	Transport Booklet
	To publish a directory of services.
	WIFH/HAZ
	100 Directories Produced.
	Increased Awareness of services and easier access to transport.


	£6000
	F
	2007 - 2008

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

2

3

4

5

6

7
	Engagement Project
	To work with older people to advocate on later years issues.
	WIFH/HAZ/Ally Foyle/SSCC.
	Feedback on older people’s issues on health & wellbeing.
	User participation reflected in policies.
	£2,000
	F
	2007 – 2008

	6
	Home Safety Database
	To transfer data collected under the Home Safety project onto the NI ROSPA website.
	WIFH / WHAZ / ROSPA
	A Northern Ireland Wide Database.
	Comprehensive analysis of over 3000 home visits in the West.
	£6,000
	F
	2007 – 2008

	3

7
	Active Ageing Conference
	To host a one-day conference to promote an awareness of the need for active ageing.
	WIFH / WHAZ / Alley Foyle / SLSCC
	A one-day conference for 150 older peoples organisations.
	Increased participation of older people in active life activities.
	£3,500
	F
	2007 -2008


ACTION RESEARCH

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

7
	Story Dialogue
	To hear the views and opinions of senior citizens
	SLSCC
	Research undertaken and action plan developed.
	Development of an action plan
	£10,000
	F
	Complete



	4

7
	Needs of Older Chinese People
	To identify health and housing needs.
	WIFH/ NIHE/      Sai Pak
	Research 

Undertaken and action plan developed.
	New housing development.
	£5,000

(£2k IFH)
	F
	In Progress

2006 - 2008


Theme 4: Later Years

HEALTH ACTION ZONE

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

6

7
	Telecare Initiative
	To encourage a sense of safety and well-being in the home.
	HAZ/Sperrin Lakeland Trust/ Fold Housing Association
	Provision of new technology to contribute to home safety with homes furnished with equipment.
	Contribution to safer communities.
	£125,000K
	F
	In Progress

2004-2008

	1

5

7
	Rural Link to Health
	Promotion of dedicated transport schemes to Carrickmore Health Centre
	HAZ/Rural Link/GPs/SL Trust and DRD
	Development of dedicated transport to health service
	Improved access to local health centre
	£15,000k
	I
	In Progress

2006 - 2008

	1

5

7
	Transport Booklet
	To inform older people of the range of transport available to them.
	IFH Transport Forum
	Production of Booklet
	Older people are better informed of transport and improve access to services
	£7,000K
	F
	In progress

2006 - 2008

	1

6

7
	Home Safety 
	To prevent falls, slips and trips in the home for older people
	WIFH/ WHAZ/ WGEHO/ DCs
	2000 home visits to people at risk
	Reduction in home accidents and subsequent admissions to A&E
	£249k

EPF + £200K

IFH/HAZ/WB + £50K

DCs
	F
	In Progress

2004- 2008

	1

4

7
	Fuel Poverty
	To develop Western Area Action Plan and related initiatives
	Councils/NEA/EAGA/C&V Sector etc.
	Action Plan and range of initiatives developed
	Increased awareness of fuel poverty initiatives.

Reduction in fuel poverty in the West
	£12,500K
	L
	2006 - 2008


OTHER STRATEGIC LEADS

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	
	
	
	
	Output
	Outcome
	
	
	

	1

3

7
	Healthy Homes Parties
	To target older people living alone at home on healthy lifestyles
	WIFH/ Derry Well Women
	2 parties for up to a total of 16 ppl
	Improved lifestyle and life expectancy
	£1,200k
	F
	Complete

	 1

7
	Physical Activity Programme
	To encourage older men to increase their physical activity levels
	WIFH/Allied Foyle
	Roll out of physical activity programmes
	Increased physical activity in older men, increased life expectancy, reduce isolation
	£2,000k
	F
	In Progress

2006-2007

	1

7
	New Age Kurling Project
	To encourage older men to become physically active
	WIFH/SSSC
	Develop an in-door Kurling programme
	Increased physical activity in older men, increased life expectancy, reduce isolation
	£2,300k
	F
	In Progress

2006-2007

	IFH

Aim
	Action
	Objective
	Partners
	Performance Measure
	£
	Role
	Timescale

	1

7
	Foot Care
	To provide appropriate equipment to facilitate foot care treatment and support 
	WIFH/Oak HLC
	Purchase of a chair and stool
	Increased access to foot care service, advise and support to enhance life quality
	£1,500k
	F
	In Progress

2006- 2007

	1

7
	Networking Support
	To develop older people’s networks.
	WIFH/ HAZ/ Allied Foyle
	New networking of group.
	Reduce social isolation.
	£3,900 k
	F
	Complete

	1

3

7
	Older Men’s Health – Strabane
	Support Programme for older men.
	WIFH/ HAZ/ Strabane Ageing Well Network
	New programme for older men.
	Increased physical activity. Increased quality of life.
	£3,900k
	F
	Complete

	7
	52 Walks in the Countryside
	To support the development of a DVD and publication of a book on guided walks
	WIFH/U3A
	Production of 500 DVDs and 1500 Books
	Increased physical activity, decreased social isolation, increased income to rural areas
	£7,300k
	F
	In Progress

2006- 2008

	1

4

6

7
	Good Morning Project
	To support the development of a support network.
	WIFH/ WHAZ/ Roe Valley Network.
	A phone line support programme.
	Reduce isolation.
	£5,000k
	F
	Complete

	1

7
	Omagh Directory of Services.
	Produce a directory of local services.
	Omagh DC/ HAZ/ IFH/ SLSCC/HE/SSA
	3,000 directories produced.
	Easier access to information and support
	£8,300k
	F
	Complete


DEVELOPING AND BUILDING THE PARTNERSHIP

Theme 5: Developing and Building the Partnership

	IFH 

Aim
	Action
	Objective
	Responsibility
	Performance Measure
	Indicative Cost
	Timescale

	
	
	
	
	Output
	Outcome
	
	

	
	Establishing an annual development programme, focusing on team building and informal sharing of information. 


	To assist in the development of an inclusive, open Partnership.

To develop the Partnership

Members’ skills and knowledge base.

To share information and project details.
	IFH Manager/ Chair and Co-Chair


	Residential session undertaken.

Team building workshops undertaken.
	Development of a team ethos.

Sharing of information and knowledge.
	Staff time

IFH Members time.

£3,000 p.a
	Annual event in September 

	
	Developing

Theme/action groups based upon members’ preferences and areas of expertise.


	To assist Partnership Members contribute to the development of the IFH Agenda in the Western Board area.

To develop and bring forward initiatives/projects.
	IFH Manager / Panel Convenors.
	Terms of Reference drawn up.

Action groups established and operational.

Convenors appointed.

Reporting mechanisms established and operational.

Bi-monthly meetings established.
	Working teams established.

Theme issues progressed.
	Staff time.

IFH Members time.

Hosting Meetings

£2,000
	In Progress

	
	Pro-actively seeking the involvement of individuals, agencies and sectoral bodies not currently represented around the table.

Targeting new members to enhance the effectiveness of the Theme groups.
	To broaden the skill base.

To promote inclusiveness and openness.

To ensure the necessary skills and influence is available to IFH.
	IFH Manager/ Chair/  Co-Chair/ 

A Convenors Action Group.
	New members/ contributors identified to support partnership.

New members/ contributors sought to support action groups.
	Creating an inclusive open working environment.

Enhance skills and knowledge base.
	Staff time.
	On-going

	
	Develop the IFH role in directing and overseeing the work of the Western HAZ
	To ensure progress on the Action Plan

To enable coherence between HAZ & IFH

To identify opportunities to mainstream new measures
	HAZ Manager/ Co- chairs/IFH Manager
	Regular updates to IFH

Action Plan Progressed 

Input to IFH Plan
	Mainstream HAZ learning into IFH and Partner Programmes
	HAZ independently funded
	On-going


Theme 5: Developing the Partnership

	IFH 

Aim
	Action
	Objective
	Responsibility
	Performance Measure
	Indicative Cost
	Indicative Cost

	
	
	
	
	Output
	Outcome
	
	

	
	Support WASOP and Conference.
	To sustain the co-ordinator post to support and facilitate the learning of the programme.
	IFH Manager
	Post sustained until September 2007.

Conference to highlight learning.
	Increased knowledge and awareness in statutory sector and C&V role.
	£10,450
	

	
	Develop the IFH role in building and supporting the work of the Community Development Unit.

	To integrate the Community Development work into IFH.
	Co-Chair/ IFH Manager.
	Regular updates to IHP

Action Plan Progressed 

Input to IFH Plan
	Linking Community Development into IFH
	
	On-going

	
	Develop the IFH role in building and supporting the work of the Health Promotion Commissioner.


	To integrate the Health Promotion work into IFH.
	Community Development Manager/

Co-Chair/ IFH Manager
	Regular updates to IFH

Action Plan Progressed 

Input to IFH Plan
	Linking Health Promotion as an integrated part of IFH.
	
	On-going

	
	Providing adequate resources to assist the Theme groups to deliver.
	To ensure these groups have adequate staff and funding to operate.
	IFH Manager/ Staff Team.
	Resources identified and provided.
	These groups identified and delivering key actions.
	Immediate

April 2004
	In Progress

	
	Provision of funding package to support non- statutory co chair 
	To maximise the input from the co-chair in the decision making and day to day activities of WIFH
	Management Sub Group
	Payment to the co-chairs organisation
	Strong commitment and leadership from co-chair and host organisation
	£4k p.a.
	On-going

	
	Integrating IFH objectives into the Corporate and Business Plans for the key statutory and public agencies for the period 2004-2005.
	To integrate the work of the Partnership into the key statutory and agency plans for 2005/2007.

To create meaningful linkages.

To support joined up working across sectors.
	IFH Manager/ Chair/ Co-Chair/ All Partnership Members.
	IFH objectives are evident within business plan/ work plans of Partnership Members (2005-2007).


	Greater integration of IFH work and sponsoring agencies and organisations.
	Staff time.  IHP Members time.
	On-going

	
	To develop a Management Committee.
	To ensure the momentum and focus of IFH is maintained.

To assist in the management and direction of the Partnership.

To ensure the most appropriate use of Members’ time.
	IFH Manager/ Chair/ Co-Chair/ Action Group Convenors.
	Management Committee Terms of Reference Agreed.

Management Committee established and operational.

(Monthly)


	Improve communications.

Provide on-going operational management and direction.
	Staff time.  IFH Members time.

Facilitating meetings 

£1,000
	In progress


Theme 5: Developing the Partnership

	IFH

Aim
	Action
	Objective
	Responsibility
	Performance Measure
	Indicative Cost
	Timescale

	
	
	
	
	Output
	Outcome
	
	

	
	Providing for opportunities to hear of and visit projects/

Initiatives of interest.
	To assist the Partnership Members enhance their individual and group knowledge and skills.
	IFH Manager/ Action Group Convenors.
	Regular updates on programme initiatives (Quarterly).

Regular updates on related projects (Quarterly).
	Broadening and sharing of knowledge.
	Staff time.
	On-going

	
	Developing the IFH WebPages, Intranet and Bulletin Board.
	To facilitate information exchange.

To assist the flow and speed of communication.

To build dialogue between Partnership Members.
	IFH Manager and all Partnership Members.
	Web page/intranet and bulletin board is established and operational.
	Sharing of information between IFH and Partners.

Discussions and debate informing the work of the IFH.
	£2,000 p.a
	On-going

	
	Progressing the work of the communication sub-group and building its actions into the Partnership’s work.
	To ensure communications activities remain central to the work of the Partnership.
	IFH Manager/ Chair Communication
	Communication group providing regular inputs (quarterly).


	Sub group work supports and challenges the work of the Partnership.
	Staff time.  Chair of respective groups 

£3,000. pa
	On-going

	
	Developing and communicating the key health indices for the Western Board area.
	Providing a clear/simple statement of need/issues facing Western Board area.

Providing a basis for targets in the short and medium term (10-15 years).
	IFH Manager/ Director of Public Health/ Partnership Members.
	Key health indices developed and agreed.

Indices utilised to inform the work of the IFH.

Simple statement of key issues promoted.
	Agreement developed around priority issues.

Agreement and focus on key messages.


	
	April 2004 and Annually updated

	
	Presentations on the Action Research Projects (ARP) as they progress during the year.
	To share and build upon the work undertaken through Action Research Projects.

To ensure that Action Research Projects inform and shape the work of the Partnership.
	Action Group Convenors/ Action Research Promoters/ Partnership Members.
	Regular presentations on ARP activity. (Quarterly)

Opportunities identified by Partnership Members to promote ARP.
	Ensure buy-in and support of APR work and related activities.
	
	On-going


Theme 5: Developing the Partnership

	IFH

Aim
	Action
	Objective
	Responsibility
	Performance Measure
	Indicative Cost
	Timescale

	
	
	
	
	Output
	Outcome
	
	

	
	Community Awards
	To award excellence prizes to projects not engaged with WIFH but who deliver on H&W projects. And raise the profile of WIFH


	Staff/Communications Sub-group/ WIFH


	5 Awards pa


	Increased activity on improving health and well-being.  Increased awareness of WIFH


	£5k pa


	On-going



	
	Presentation workshops at the launch and completion of the projects.
	To share and build upon the work undertaken through Action Research Projects.

To ensure the Action Research Projects learning is shared to a wide audience.
	Panel Convenors/ Action Research Promoters/ Partnership Members.
	ARP launched and supported by IFH Members/Agencies.

Final Evaluation Report presented and promoted.


	Ensure buy-in and support of APR work and related activities.

Ensure widespread coverage of ARP activity.

Best Practice promoted.
	
	On-going

	
	The presentation of evaluation reports produced by those initiatives funded from the Executive funds.
	To share and build upon the work undertaken through programme development.


	Panel Convenors/ Programme Promoters/ Partnership Members.
	Reports and updates provided (Quarterly).

Workshops/seminars hosted as appropriate.
	Promotion of key areas of work.

Promote mainstreaming if appropriate.

Best Practice promoted.
	
	On-going

	
	Host CEO Forum
	To share and build upon the work undertaken through programme development.


	Staff / Management Committee
	Annual Meeting with Chief Officers
	Increased commitment to IFH objectives
	£500 pa
	On-going

	
	MLA forum
	To share and build upon the work undertaken through programme development, influence political agendas


	Staff/Management Committee
	Annual Meeting with MLAs
	Health Improvement on policies for local political parties
	
	On-going


Theme 5: Developing the Partnership

	IFH

Aim
	Action
	Objective
	Responsibility
	Performance Measure
	Indicative Cost
	Timescale

	
	
	
	
	Output
	Outcome
	
	

	
	Monitoring the development and progress of the IFH Strategic Document including Vision, Purpose, Aims and Priorities over the period 2004-2014.
	To develop a medium (10 year) term strategy for WIFHP.

To identify priorities and broad activity areas.

To set out targets and performance measures.
	IFH Manager/ Strategy Executive Group/IFH Members.
	IFH strategy developed agreed and delivered 

Priority areas/actions outcome indicators developed and monitored
	Vision and plan agreed.

Shared vision and common agenda agreed.
	£5,000 p.a.
	On-going

	
	Progressing the work of the evaluation sub-group and building its actions into the Partnership’s work.
	To ensure evaluation activities remain central to the work of the Partnership.
	IFH Manager/ /Chair Communication.
	Evaluation group providing regular inputs (quarterly).


	Sub group work supporting and challenging the work of the Partnership.
	Staff and convenors time.

£2,000p.a.
	On-going

	
	IFH Indicators
	To develop health and well-being indicators to assess impact and progress
	Staff/ DHSSPS/ MGPH/ Other IFH Partnerships
	An electronic database of indicators
	Performance Management tool accessible by a wider audience 
	£11,000 pa
	On-going
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