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THEME: HEALTH IMPROVEMENT STRATEGY: CORORATE ISSUES

	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Communications and PR
	Communications strategy and action plan
	West
	Increased awareness of IFH and Health Inequalities
	Communications strategy commissioned by WIFH
	£2,500
	
	WIFH/PHA

	Capacity Building
	WIFH Partnership training and development
	West
	Build capacity and partnership working skills of members
	Development plan commissioned by WIFH
	£3,500
	
	WIFH/PHA

	Personal & Public Engagement
	Co-Chair Expenses
	West
	Support C&V groups to nominate a chair to provide leadership to WIFH
	Development plan commissioned by WIFH/PPI best practice
	£4,356
	
	BBI

	Evidence and Data Intelligence
	Health and Wellbeing Indicators
	Regional
	Collection and analysis of evidence on changes in health status and support development of community plans and interventions
	NINIS research
	£7,000
	
	NISRA


THEME: HEALTH IMPROVEMENT STRATEGY: WIFH EARLY YEARS
	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve engagement with disadvantaged groups and communities 


	Ethnic Minorities / Travellers Report Action Plan
	West
	Report on the issues impacting on children and support programmes linked with Hidden Harm and other initiatives – more integrated approach to addressing DV that includes prevention and health improvement elements
	Baseline Assessment Report - Migrant Project Evidence
	£5,000
	
	

	Improve life expectancy / tackle health inequalities / reduce Alcohol & Drug Misuse / Improve engagement disadvantaged groups + communities / reduce the
Incidence of
Births to
	Health Promoting Homes
	West
	Seeks to respond to the issues and growing concerns about obesity and address them in a local community setting using multi-agency and cross sectoral approaches, building on the recommendations and current thinking
	Storing Up Problems: The Medical Case for a Slimmer Nation', Futures: Focus on Food, Activity + Young People Report to the MGPH, A Healthier Future
	£65,000
	
	BBI / Dry Arch Centre / LAST Surestart / Strabane Surestart / OAK HLC 


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Teenagers / develop strong alliances with local govt, housing education and other key partners.
	
	
	
	
	
	
	

	Improve life expectancy / tackle health inequalities / reduce Alcohol & Drug Misuse / Improve engagement with disadvantaged groups + communities / reduce the

Incidence of Births to teenagers / develops strong alliances with local govt, housing education and other key partners.
	Health Promoting Homes to Foster Parents
	West
	Seeks to respond to the issues and growing concerns about obesity and address them in a foster care setting using multi-agency and cross sectoral approaches, building on the recommendations and current thinking
	Storing Up Problems: The Medical Case for a Slimmer Nation', Futures: Focus on Food, Activity + Young People Report to the MGPH, A Healthier Future
	£19,125
	
	BBI / Dry Arch Centre / LAST Surestart / Strabane Surestart / OAK HLC


THEME: HEALTH IMPROVEMENT STRATEGY: WIFH TEENAGE YEARS
	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to reduction in ambulance response times, fracture waiting times and presentations to A&E.

	Roadwise Programme
	West
	Greater awareness of RTC’s and a reduction of injuries and deaths through RTA’s./ improve income with higher insurance discount
	3rd year or programme

NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were responsible for 38% of fatal collisions and 32% of fatal and serious collisions which involved a car or light goods vehicle.

.
	£7,000
	Extended Schools £25 per pupil they enrol.
	Institute of Advanced Motoring/ NIFRS/ NIAS/ Adelaide Insurance

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to
	GAA Live to Play Campaign
	Fermanagh
	Greater awareness of RTC’s and a reduction of injuries and deaths through RTA’s.
	NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were
	£450
	
	PSNI


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Reduction in ambulance response times, fracture waiting times and presentations to A&E.

	
	
	
	Responsible for 38% of fatal collisions and 32% of fatal and serious collisions which involved a car or light goods vehicle.


	
	
	

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to reduction in ambulance response times, fracture waiting times and presentations to A&E.
	PSNI Road Safety Events
	West / Cross Border
	Greater awareness of RTC’s and a reduction of injuries and deaths through RTA’s.
	NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were responsible for 38% of fatal collisions & 32% of fatal and serious collisions which involved a car or light goods.
	£6,000
	PSNI
	PSNI


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to reduction in ambulance response times, fracture waiting times and presentations to A&E.
	High Visibility Strips on School Blazers
	Fermanagh
	Greater awareness of road safety and a reduction of injuries and deaths through RTA’s.
	NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were responsible for 38% of fatal collisions & 32% of fatal and serious collisions which involved a car or light goods
	£2390
	
	St Comhghalls College, Lisnaskea High School, Devenish College

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to reduction in ambulance response times, fracture waiting times and presentations to A&E.
	High Visibility Strips on School Scarves
	Fermanagh
	Greater awareness of road safety and a reduction of injuries and deaths through RTA’s.
	NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were responsible for 38% of fatal collisions & 32% of fatal and serious collisions which involved a car or light goods
	£5425
	
	St Comhghalls College, Lisnaskea High School, Devenish College

	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Reduce accidental deaths and injuries on the road/improve life expectancy/ contribute to reduction in ambulance response times, fracture waiting times and presentations to A&E.
	High Visibility Road Safety Materials
	West
	Greater awareness of road safety and a reduction of injuries and deaths through RTA’s.
	NI Road Safety Problem Profile June 2009: 17-24year olds accounts for only 11% of licensed drivers yet were responsible for 38% of fatal collisions & 32% of fatal and serious collisions which involved a car or light goods
	£1140
	
	GMG Logos

	Improve engagement with disadvantaged groups and communities 


	Christmas Winter Wonderland
	L’Derry
	To enable young people and parents to develop their skills and attitudes that will give them the capacity to reach their full potential and make healthier choices
	
	£1000
	£6360
	Da Young Fathers

Shepherds View

SEEDS


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve life expectancy / tackle health inequalities / Reduce Alcohol & Drug Misuse / Improve engagement with disadvantaged groups and communities / reduce the incidence of births to teenage mothers / develop strong alliances with local government, housing education and other key partners.
	Anchor Programme
	To be Confirmed
	To enable disenfranchised young people to maximise their capabilities and take control over their lives – to improve life expectancy and tackle health inequalities.

To enable young people to develop their skills and attitudes that will give them the capacity to reach their full potential and male healthier choices, including reducing alcohol and drug dependency and gain knowledge on issues like sexual health.
	Through the LIFE Prog, 18/20 respondents expressed a positive change in personal development as a direct result of their participation in the LIFE scheme. Half respondents reported a positive change in their involvement with school. 95% expressed a positive change towards involvement in training. 84% reported a positive effect on their participation in employment
	£25,000
	WELB
	WELB 


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities

Decrease in reliance on alcohol in disadvantaged areas/communities

Develop strong alliances with local government, housing, education and other key partners.
	Active Families
	West
	To enable young people and parents to develop their skills and attitudes that will give them the capacity to reach their full potential and make healthier choices.


	Research published in the BMJ
 highlighted that high blood pressure, excess alcohol consumption, high cholesterol and obesity are among to top risk factors mitigating against longer life expectancy.  


	£55620.55
	
	5 District Councils/ WGEH / 
Derg Valley Care /Drummond centre / BBI /Glenshane Community Dev / WHSCT PAL Proj / Erne East / Old Library Trust / Women of the World / Camowen Partnership/ Creggan Country Park / Derry Healthy Cities


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve life expectancy / tackle health inequalities / Reduce Alcohol & Drug Misuse / Improve engagement with disadvantaged groups & communities / reduce incidence of births to teenage mothers / develop strong alliances with local government, housing education and other key partners
	Media Students – Public Health Awards
	Regional
	To improve how public health is reported in the media and develop a range of multi media materials
	
	£3000
	£1000
	PHA
Drink Think Project

	Improve life expectancy / tackle health inequalities/ Improve engagement with disadvantaged groups & communities
	Young Fathers Cycling Programme
	Derry
	To enable young people and parents to develop their skills and attitudes that will give them the capacity to reach their full potential and make healthier choices.
	
	£1200
	Sports NI
	Da Young Fathers




THEME: HEALTH IMPROVEMENT STRATEGY: WIFH ADULT YEARS
	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities

Decrease in reliance on alcohol in disadvantaged areas/communities

Develop strong alliances with local government, housing, education and other key partners.

	PHA / Local Government Pilot
	West
	To support the development of the Inspiring Communities to get Active initiative as part of phase 1 of the joint work arrangements
	
	Paid in Year 1
	£30,000
	PHA/Councils

/ WGEH

	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Promote mental health and emotional wellbeing at individual and community level


	Living Life to the Full
	West
	Promoting and improving emotional wellbeing in the workplace, as a preventative strategy –Increased awareness of support available to workplaces – Employers and employees considering their wellbeing.
	Support for Emotional Health & Wellbeing in the Workplace, Western & Northern IFH Partnerships

Overcoming Depression and Low Mood, Dr Chris Williams


	£20,000
	
	Aware Defeat Depression 

	Improve Life Expectancy 

Reduce Obesity
Improve engagement with disadvantaged groups and communities 

Increase in

	Community Allotments Programme
	Omagh
	Development of community allotments – participants eating more healthily, involved in physical activity, increased emotional wellbeing.
	Western Area Community Allotment/Grow Your Own Strategy / Allotments for Healthy Living MERCi
Growing Together, Allotments Regeneration Initiative
	£10,000
	
	Mullaghmore + Castleview Community

	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Reduce Obesity
Improve engagement with disadvantaged groups and communities 
Increase in physical activity in disadvantaged areas/communities


	Community Allotments Programme
	Fermanagh


	Development of community allotments – participants eating more healthily, involved in physical activity, increased emotional wellbeing.
	Western Area Community Allotment/Grow Your Own Strategy / Allotments for Healthy Living MERCi
Growing Together, Allotments Regeneration Initiative Health, Wellbeing and Social Inclusion of Vulnerable Adults, Loughborough University

	£10,000
	
	Irvinestown Trustee Enterprise Company




	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities
	North West Cross Border Community Allotments Programme
	Cross Border in 5 Dsitrict Council areas – Strabane, Derry, Limavady, Magherafelt, Donegal
	Development of community allotments – participants eating more healthily, involved in physical activity, increased emotional wellbeing.
	Western Area Community Allotment/Grow Your Own Strategy / Allotments for Healthy Living MERCi

Growing Together, Allotments Regeneration Initiative

Health, Wellbeing and Social Inclusion of Vulnerable Adults, Loughborough University
	£17,500 


	
	PHA / Strabane District Council / Derry City Council/ Limavady Borough Council, Magherafelt District Council, Donegal County Council

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities
	Cairde Allotments
	Strabane 
	Development of community allotments with ex-prisoners– participants eating more healthily, involved in physical activity, increased emotional wellbeing.
	Western Area Community Allotment/Grow Your Own Strategy / Allotments for Healthy Living MERCi

Growing Together, Allotments Regeneration Initiative

Health, Wellbeing and Social Inclusion of Vulnerable Adults, Loughborough University
	£30,000 


	
	PHA / /Cairde

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities
To promote mental health and emotional well- Objective 4 - To offer everyone the opportunity to live and work in a healthy environment. 

Objective 7 - To enable people to make healthier choices
	Neighbourhood Renewal Health Improvement Initiative
	West
	Improve health & wellbeing in line with specific priorities identified in all NT action plans from May2010 – March 2011.
	Neighbourhood Renewal Action Plans May 2010 – March 2011
	£52,000
	
	Derry Healthy Cities

	Improve Life Expectancy 

Reduce Obesity
Improve engagement with disadvantaged groups and communities 


	Rafael
	Regional
	To increase the percentage of local food procured by the Health Service / Meet the Buyer Events / Contribution to health and wellbeing from staff and patient menus / Increase in income, employment and emotional wellbeing in agri-food sector.
	DHSSPSNI Nursing Care Standards for Patient Food in Hospital

Gregoire, A, The Mental Health of Farmers

Independent review of Rafael, the way forward: McCready, Donnelly and Lowry 2008

	£7,000
	
	Women in Agriculture / PHA


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	Improve Life Expectancy 

Reduce Obesity

Improve engagement with disadvantaged groups and communities 

Increase in physical activity in disadvantaged areas/communities
	Capital Equipment for Outdoor Gym
	Strabane
	Outdoor Gym and Activity Trail - Increased physical activity levels in NR area
	Health, Wellbeing and Social Inclusion of Vulnerable Adults, Loughborough University
Research published in the BMJ
 highlighted that high blood pressure, excess alcohol consumption, high cholesterol and obesity are among to top risk factors mitigating against longer life expectancy.  


	£10,000
	
	Strabane District Council / Strabane Sigersons GAA / PHA


THEME: HEALTH IMPROVEMENT STRATEGY: WIFH LATER YEARS
	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	To offer everyone the opportunity to live and work in a healthy environment and to live in decent affordable housing
	Fuel poverty 

Community Workshops
	Council and Ward – Bogside, Erne East, Strabane
	Increased access to and awareness of energy efficiency grants, benefits, energy efficiency information  etc.
	Warm Zone Pilots
	£10,000

+

£10,000

From HAZ Community Grant
	
	C&V Sector

	To promote mental health and emotional well- Objective 4 - To offer everyone the opportunity to live and work in a healthy environment. 

Objective 7 - To enable people to make healthier choices
	Access to Services in Rural Areas
	Regional
	Increased access to a range of services, grants and benefits to reduce poverty and social exclusion and improve health and wellbeing.
	Rural Priority Areas Phase 1 and 2 and Warm Zone Pilots
	£77.5k

	DARD -£611K (10/11) and £13K A2B
	C&V Sector


	Work Aim
	Work Area
	Locality 
	Planned Outcome
	Evidence Base
	Cost Sources
	Lead Delivery Agents

	
	
	
	
	
	PHA
	Other
	

	To promote mental health and emotional well-being at individual and community level and Objective 7 - To enable people to make healthier choices
	Health Improvement Plans for Older People
	Council/Ward (to be tendered)
	To pilot the development of personalized health and wellbeing plans in 1 urban and 1 rural area. Increased awareness of a range of services to improve health and well being and to encourage self responsibility
	Feasibility carried out by WIFH in 2008/9 into the development of individualised wellbeing plans for older people.
	£10k
	
	C&V Sector

	Improve Life Expectancy 

Improve Mental Health


	Carers Support Programme
	Fermanagh / Omagh
	Young carers having respite time to examine own lives and opportunities for personal development, training, employment
	Review Undertaken by Princes Trust and SW College


	£20,000
	
	WHSCT / Carers Association

	To offer everyone the opportunity to live in a healthy environment. 


	Carbon Monoxide Monitors
	West
	Increased safety in the home.
	Increasing occurrence of Carbon Monoxide Poisoning.
	£10,000

+

£10,000

From HAZ Community Grant
	
	WHEAF


Action Plan











Western Investing for Health Partnership





2010/11 Action Plan
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� The World Health Report 2002: Reducing Risks, Promoting Healthy Life is at � HYPERLINK "http://www.hoffmanpr.com/whr02/WHR2002-E.pdf" �www.hoffmanpr.com/whr02/WHR2002-E.pdf� 
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